
CONCORD KANNAPOLIS TRANSIT 
COMMISSION MEETING

October 12th, 2022



CONCORD KANNAPOLIS TRANSIT COMMISSION 
10/12/2022

• Call to Order & Quorum

     - Quorum & Introduction of Guests
     - Public comments (3 minutes)

• Approval of the June 8th, 2022 Meeting Minutes



October 12, 2022

CCTS & Rider Transit 
Consolidation
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History

• Prior long-range transit vision plan recommended consolidation

• Current study is evaluating how to consolidate
• Which governance structure is most appropriate?

• What sources are there for funding a new consolidated system?

• What is the most appropriate way to combine staff?

• What are the facility needs of a combined system? 

Consolidation Study
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Report #1 | Agency Overview & Functional Assessment

• Agency overviews

• Staff functions

• Governance structures

• Staff interviews

• Stakeholder interviews

• Job descriptions

Consolidation Study
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Report #2 | Agency Overview & Functional Assessment

• Facility & space profile

• Operating & financial profile

• SWOT analysis 

Consolidation Study
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Project Timeline

1 2 3 4 5

Report #1 | Agency Overview & 
Functional Assessment (including 
stakeholder and staff interviews) Preferred Option Decision Meeting Final report & executive summary

Report #2 | Operating & Facility 
Profiles

Report #3 | Consolidation Plan & 
Implementation Strategies

Consolidation Study
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Next Steps 

• Preferred Option Decision meeting – November 3

• Develop implementation plan

• Final documentation

• Final presentation – January/February 2023 

Consolidation Study
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Questions?

Consolidation Study 



The SUN Project
Cabarrus County, North Carolina

Partners Café Presentation
10-12-2022

Video: 
https://youtu.be/rCY5bJNArQc

https://youtu.be/rCY5bJNArQc


PROJECT GOAL

Develop a cross-sector, collaborative, compassionate, system of 

care for pregnant mothers with a substance use disorder (SUD), 

their infants, and families.

• Healthy, safe babies with their healthy, safe mommies

• Increase use of best practices across sectors

• Improve maternal and infant health outcomes

• Reduce provider stress, frustration, and burnout

• Minimize duplication and jointly work on collective goals and reduce costs



The SUN clinic at the Cabarrus Health Alliance

• Prenatal Care by an OB/GYN with specialized training in addictions
• Ultrasound, Lab and Fetal Monitoring  
• Medication to treat opioid use disorder in the form of buprenorphine
• Mental Health and Substance Use Therapy Services by licensed providers 
• Nutritional Counseling 
• Case Management Services 
• Recovery Supports 
• Peer Support Specialist services 
• WIC 
• Dental Care 
• Newborn Care





Structural and legal infrastructure for a collaborative: (orange) space

• Patient 
overwhelmed

• Providers don’t 
collaborate well

OR

• Some providers 
communicate

• Patient generally 
excluded

All providers 
communicate:
• In same space 
• Using patient 

centered 
approach



Key Drivers and Innovation:

• Developed using SAMHSA framework and uses best 
practices

• Legal mechanism in place to connect medical providers to 
each other & to nontraditional partners to address social 
determinants of health

• Leverages pregnancy positively (patients & providers)

• Uses Harm Reduction Model

• Believes Mom is Medicine

• Increasing the Voice of People with Lived Experience



TIMELINE FOR 
COLLABORATIVE 

PROCESS

MONTHLY CARE COORDINATION TEAM 

MEETING
• Cabarrus County Partnership for Children

• Cabarrus Health Alliance

• Atrium Health

• Cabarrus Department of Human Services

• NC Department of Public Safety, Division of Adult 

Correction and Juvenile Justice

• Genesis A New Beginning

• McLeod Addictive Disease Center

• Daymark Recovery Services

• Cardinal Innovations Healthcare

• Partners Health Management

• Rowan County Health Department

• Rowan County Department of Social Services

Clinical Arm

Governance 
Arm

Governance Group
(Quarterly)

Care Coordination Team
(Monthly)

SUN CLINIC



Project Outcomes
• 40 SUN clients served to date*

• 0 infant deaths*

• 0 maternal deaths*

• 91.43% delivered at 35+weeks *

• High adherence to MAT: 81%**

• High retention rates: 95.45%**

• Ave. gestational age: 38.37 wks**

• SDOH needs met: 61%**

* source: SUN Clinic Director 2/2022

** source: Dr. Williams UNC SOG Research Study Report 2/2022



Resources
• SUN Project: Cabarrus County Partnership for Children

• https://cabarruspartnership.org/family-programs/sun-clinic
• A Collaborative Approach to the Treatment of Pregnant Women with 

Opioid Use Disorders (SAMHSA)
• https://ncsacw.samhsa.gov/files/Collaborative_Approach_508.pdf

• PQCNC clOUDi
• https://www.pqcnc.org/node/14023

• Project CARA: MAHEC
• https://mahec.net/innovation-and-research/substance-use/provider-

resources
• NC Matters

• https://www.med.unc.edu/ncmatters/

https://mahec.net/innovation-and-research/substance-use/provider-resources
https://mahec.net/innovation-and-research/substance-use/provider-resources


Patient Referrals:

SUN CLINIC at the Cabarrus Health Alliance (CHA) 
704-920-1289 

300 Mooresville Road, Kannapolis, NC, 28081 
www.cabarrushealth.org

Information about SUN Collaborative Project:

Cabarrus Partnership for Children
704-953-5619

Gina Gonzalez Hofert, MA
gina@cabarruspartnership.org

www.cabarruspartnership.org/family-programs/sun-clinic

mailto:gina@cabarruspartnership.org


Funding for SUN Project 
Collaboration
• Cannon Charitable Trusts
• Private donations

• NC Smart Start for Cabarrus County
• Cross-Sector Innovations Initiative grant from the 

Robert Wood Johnson Foundation
• North Carolina Department of Health and Human 

Services (in progress)



Veterans and Rider 
Reduced Fare Program



Hopthru



Demand Response Software RFP



Customer Service Survey Task Order



QUESTIONS?
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