Concord Kannapolis Area Transit Commission

November 30, 2022 - 8:30AM

Rider Transit Center
45 Transit Court NW, Concord, NC

Agenda

1) Call to Order & Quorum Chairman Hinnant

- Quorum & Introduction of Guests - Changes or Additions to Agenda
- Public Comments from the Floor — 3 minutes per speaker

2) Approval of the October 12, 2022 Meeting Minutes Chairman Hinnant

3) Cabarrus Reentry Program and Transportation Dennis Brown, RCCC
Information: Cabarrus Reentry Program presentation regarding the program, challenges related
to transportation from some of the program participants, and how Rider Transit may be able to

help.

Recommendation/Action: Receive information, discuss Cabarrus Reentry Program request for
transportation assistance.

4) SUN Project and Transportation - update Rider Staff

Information: Update regarding potential number of participants, expected program utilization,
and associated costs.

Recommendation/Action: Receive information, discuss SUN Project request for
transportation assistance.

5) Demand Response Software RFP - update Rider Staff

Information: Staff will provide an update on the project process and a recommendation for
award to one or more bidders, including a specific recommendation for Rider Transit.

Recommendation/Action: Consider approving staff recommendations for award.

6) CCTS/Rider Transit Consolidation Implementation Study update Rider Staff
Information: Review of the 11/3 Governance Structure meeting and a review of next steps.
Recommendation/Action: Informational update.

7) Next CKTC Meeting — Date and Time TBD CKTC/Rider Staff
Information: Discuss potential dates and times for the February 2023 CKTC meeting.

Recommendation/Action: Establish tentative date and time for the next CKTC meeting.
8) Reports / Other Business Rider Staff

e Bus Stop Amenities Project update
e Other Business
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