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Concord Kannapolis Area Transit Commission

February 1st, 2022 - 8:30AM

Rider Transit Center
45 Transit Court NW, Concord, NC

Agenda

Call to Order & Quorum Chairman Hinnant

- Quorum & Introduction of Guests - Changes or Additions to Agenda
- Public Comments from the Floor — 3 minutes per speaker

Approval of the December 8, 2021 Meeting Minutes Chairman Hinnant
Mobile Security Camera System Upgrade Rider Staff

Information: Presentation by Rider staff of the firm and technology components
selected from the federal GSA contract to upgrade our aging mobile
camera system.

Recommendation/Action: Review and consider approval of the proposed mobile
camera system upgrade procurement request.

On Call Transit Planning Services RFQ Rider Staff

Information: Rider Transit and CCTS staff, with assistance from CRMPO and CATS
staff, have been working on a procurement for an On-Call Transit
Planning Services provider.

Recommendation/Action: Review and consider approval of the recommendation of
award from staff the On-Call Transit Planning Services
contract.

Public Transportation Agency Safety Plan (PTASP) Rider Staff

Information: Annual review of the Rider Transit Public Transportation Agency Safety
Plan, required by the Federal Transit Administration for all public
transit agencies.

Recommendation/Action: Review and approval of Rider Transit PTASP update.

Reports / Other Business Rider Staff

Bus Stop Amenities Project Update

FTA 5339b Bus & Bus Facilities grant update

Ridership update

Other Business

Next CKTC Meeting — remaining 2022 schedule (day and time) to be determined at this
meeting

** This meeting will be conducted in person at the Rider Transit Center, and streamed simultaneously
on Zoom for those not comfortable attending in person due to the COVID-19 pandemic. If you would
like to participate virtually - online, or by telephone, please email weslowlj@concordnc.gov, and access
information will be sent to you.**
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