Concord Kannapolis Area Transit Commission

March 2379, 2023 - 8:30AM

Rider Transit Center
45 Transit Court NW, Concord, NC

Agenda

1) Call to Order & Quorum Chairman Dusch

- Quorum & Introduction of Guests - Changes or Additions to Agenda
- Public Comments from the Floor — 3 minutes per speaker

2) Approval of the November 30, 2022 Meeting Minutes Chairman Dusch

3) FY 2023 Budget Review Rider Staff
Information: Presentation of proposed Rider budget for FY 23.
Recommendation/Action: Review and consider approval of FY 23 Rider Transit budget.

4) Rider/CCTS Customer Satisfaction Program Plan Rider Staff
Information: Discussion of proposed Public Transit Customer Satisfaction Program Plan project.

Recommendation/Action: Informational Update.

Reports / Other Business Rider Staff

Ul
~

RideCo Software Rollout update

Bus Stop Amenities Project update

Cabarrus Reentry & SUN Program updates

CCTS/Rider Consolidation

New Buses

NCPTA

Other Business

Next Meeting Tuesday, June 20%, 2023 @ 8:30am at the Rider Transit Center

Connecting Communities and People



