Concord Kannapolis Area Transit Commission

August 2", 2023 - 8:30AM

Rider Transit Center
45 Transit Court NW, Concord, NC

Agenda

1) Call to Order & Quorum Chairman Hinnant

- Quorum & Introduction of Guests - Changes or Additions to Agenda
- Public Comments from the Floor — 3 minutes per speaker

2) Approval of the 6/20/23, 5/9/23 & 3/23/23 Meeting Minutes Chairman Hinnant
3) Dream Center & Mobile Clinic Access Jessica Castrodale, Atrium Cabarrus

Information: Discussion of potential to improve access to the Dream Center and Atrium Mobile
Clinic in Concord.

Recommendation/Action: Review and discuss.
4) Rider/CCTS Customer Satisfaction Program Plan Rider Staff

Information: Discussion of proposed Public Transit Customer Satisfaction Program Plan project
from staff and the recommended planning partner, Benesch.

Recommendation/Action: Review and consider approval of staff’'s recommendation of award.
5) Rider Bus Stop Amenity Project Update Rider Staff

Information: Discussion of status of Phase ITB/IFB release for Phase 1 construction and
installation.

Recommendation/Action: Information update; consider staff request to approve Phase 1

utilizing the Engineering estimate to help expedite Phase 1 project
delivery once the bid process is successfully completed.

6) Hybrid Bus Replacement Rider Staff

Information: Presentation of staff plan to replace our last two buses that are reaching their
useful life using existing Rider Transit FTA grant funding.

Recommendation/Action: Review and consider approval of Rider Transit Hybrid Bus
Replacement plan.
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7) Consolidation Implementation Study Update Rider Staff

Information: Staff has developed a proposal to complete the Transit Consolidation
Implementation Plan while local discussion on continues to work towards
developing future steps.

Recommendation/Action: Review and consider approval of the proposed study completion

plan.

8) Cabarrus Health Alliance Pass Purchases Requests Rider Staff

Information: CHA is currently purchasing 31 Day Rider Transit passes for a variety of
community needs and has two requests to help reduce their costs and facilitate continuation of this
mobility support initiative.

Recommendation/Action: Review and consider approval of CHA’s requests.

9) Public Transportation Agency Safety Plan (PTASP) Rider Staff

Information: Annual review of the Rider Transit Public Transportation Agency Safety
Plan, required by the Federal Transit Administration for all public
transit agencies.

Recommendation/Action: Review and consider approval of Rider Transit PTASP update.
10) Reports / Other Business Rider Staff

e Other Business
e Next Meeting — Thursday, 10/26/23, 8:30am Rider Transit Center
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