
Connecting Communities and People 

 
 

Concord Kannapolis Area Transit Commission 
 

October 24th, 2024 – 8:30AM 

 

Rider Transit Center 
45 Transit Court NW, Concord, NC 

 

Agenda 
 
 
1) Call to Order & Quorum                                                               Chair Hinnant 

 
- Quorum & Introduction of Guests - Changes or Additions to Agenda 

- Public Comments from the Floor – 3 minutes per speaker 

 
2) Approval of the 8/22/24 Meeting Minutes                                               Chair Hinnant 

 
3) CAD/AVL Software Upgrade Recommendation              Rider Staff, GMV Staff 
  

Information: Presentation of the RFP process, firm recommended for award, and a  

                                demonstration of the product recommended for award by staff by the project  

                                manager with GMV. 

 

     Recommendation/Action: Review and consider approval of staff recommendation for  

                                                               award.   

 

4) Cabarrus Microtransit Feasibility Study                        Taylor Cox, Benesch 
  

Information: Presentation of the results of the Cabarrus County Microtransit Feasibility 

Study conducted by NCDOT and Benesch, including viable Microtransit service options and 

associated implementation steps and costs. 

 

     Recommendation/Action: Informational update   

 

 

5) Reports / Other Business                                                 Rider Staff 
 

• Transdev Staffing Update 

• Triennial Review Results 

• Upcoming Long Range Transit Plan Task Order 

• Replacement Bus and Van Update 

• Other Business 

• Next Meetings – 12/19 – 8:30am at the Rider Transit Center 



CONCORD KANNAPOLIS TRANSIT 
COMMISSION MEETING

October 24th, 2024



CONCORD KANNAPOLIS TRANSIT COMMISSION 
10/24/2024

• Call to Order & Quorum

     - Quorum & Introduction of Guests
     - Public comments (3 minutes)

• Approval of the August 22nd, 2024 Meeting Minutes



CAD/AVL Software Upgrade Recommendation

• Contract with current CAD/AVL provider (Passio) expires in early 2025

• RFP for new CAD/AVL, APC and On-Board Wi-Fi system issued August 16th

• 5 Proposals received September 17th and evaluated by staff

• Following product demos from finalists, staff negotiated with and is 
recommending contract with GMV

• Cristina Rosales, GMV Business Development Manager



Concord Kannapolis
Area Transit
RFP#20240816
CAD/AVL/APC and On-Board Wi-Fi System



AG
EN

DA
• Who is GMV

• The Rider Experience

• Onboard Amenities 

• Prioritizing Safety

• A Transit Technology Partner

• Q&A



A Proven ITS Provider

Headquarters 
in Los Angeles, CA

Production 
in Houston, TX

Remote staff across 
the country

Transit Customers

Digital Signs Deployed 
and Under Contract

Fixed Buses Tracking

Years in the US Transit 
Industry

Full-Time Employees

100+

2,000+

3,000+

18

55

Implementation 
in New York, NY



With Clients Across the Globe

We serve 750 clients in 35 countries from 4 continents, 
ranging from Kuala Lumpur, Los Angeles and Sydney, 

Madrid and Barcelona, to Chapel Hill and Greensboro.  



Who Has a History of Partnering with Tar Heels

CAD/AVL Provider

• Chapel Hill Transit – Chapel Hill, NC

• University of North Carolina, Chapel Hill

• DCTS – Davidson County, NC

• GTA – Greensboro, NC

• High Point Transit – High Point, NC

• Link Transit – Burlington, NC

• PART – Piedmont Triad Area, NC

• WSTA - Winston-Salem, NC



Our Approach

Modernize Rider Transit’s operations while integrating 
with existing hardware wherever possible

Provide Rider Transit with accurate data, a suite of 
reports and a custom report builder

Serve as a true transit technology 
partner to Rider Transit



Included in Base System

Optional Systems / Integrations

GMV Data Center

GMV Hub

Driver Touchscreen 
Display

Real Time Passenger Information

Web,
SMS, IVR (Optional)

Smartphone Apps 
(iOS/Android)

GTFS-RT Integrations
(iOS/Android)

Dispatcher, Planner,
Executive

Mobile Supervisor Fare Collection Single Sign On Surveillance DVR  

Infotainment Screen

VOIP

Computer Aided Dispatch & Automated Vehicle Location System

Automated 
Voice 

Annunciator    

Interior LED Sign 

z

Headsign Single Sign On

Automatic  Passenger Counting

Digital Signage

Covert Alarm

Passenger Wi-Fi



Real-Time Bus Tracking - Web



Real-Time Bus Tracking – Rider Transit App



Real-Time Bus Tracking – Third Party Apps



Real-Time Bus Tracking – IVR and SMS



Real-Time Bus Tracking – At the Transit Center



Communicating with Riders Across Channels



Amenities on the Bus – ADA Compliant Audible 
and Visual Announcements



Prioritizing Safety Onboard



Managing Service – Cancellations and Detours



A Full Suite of Reports



Here to Support Rider Transit
Support for the Life of the Contract
• Unlimited, free training (implementation, refresher sessions, new staff 

onboarding)
• Full-time Customer Success team 
• Dedicated Account Manager 
• Online Knowledge Base

A Partner for Future ITS Projects
 Modify Routes and Schedules
 Technology on New Fixed Route Buses
 Bus Shelter Amenities 
 Expand Intelligent Transportation Systems 



Q&A



Thank you! 



CAD/AVL Software Upgrade Recommendation

GMV Pricing:

• Selection based on best value to Rider Transit.

• 1st Year Total   = $249,877  ($250,000 available in current year budget)

Years 2-3 Total   = $220,098
3-Year Contract Total = $469,975

• 3-Year Funding Total:
FTA grant: $352,494
Concord:  $58,741
Kannapolis: $58,741



CAD/AVL Software Upgrade Recommendation

Staff ask of Transit Commission:

• Recommendation of approval to Concord City Council to negotiate a three-
year contract with GMV for a new CAD/AVL, APC, and Wi-Fi system for Rider 
Transit with a not-to-exceed price of $469,975.



Cabarrus Microtransit Feasibility Study 

• This study was in partnership between CCTS, Rider Transit, NCDOT and 
Benesch

• The goal was to examine all of Cabarrus County, including population, 
growth and development, existing public transit service options, and 
determine where and how Microtransit might be a viable mode of service 
to improve mobility across the county

• The project was 100% funded by NCDOT

• Taylor Cox from Benesch will taking us through the study
process, findings and recommendations



Reports / Other Business

• Transdev Staffing Update
• Triennial Review Results
• Upcoming Long Range Transit Plan Task Order
• Replacement Bus and Van Update
• Other Business
• Next Meetings – 12/19 – 8:30am at the Rider Transit Center



QUESTIONS?



Cabarrus County 
Microtransit
Feasibility Study

Concord Kannapolis Transit Commission

October 24, 2024



Microtransit | Overview

“A shared, technology-enabled, public transportation system 
with flexible routing developed based on real-time trip 
demand and origin-destination patterns.” (NCDOT)

2



Microtransit Service 
Opportunities

3

Add connections to fixed route service

Replace inefficient fixed route segments

New service in low-density areas

Provides service when other modes are 
unavailable

Convenience beyond demand response



Data Analysis
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Trip 
Analysis | 
Fixed 
Route  
Boardings
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Fixed-
Route | 
Stops 
with One 
or Fewer 
Daily 
Boardings

6

• 1 or fewer 
average daily 
boardings



Trip Analysis | Demand 
Response & Paratransit
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Recommendations
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Identification of Service 
Concepts

Cabarrus County Microtransit Feasibility Study | 9

Three microtranist zones feeding fixed route service

Eliminate large loops in Kannapolis routes, eliminate 
underutilized stops, improve efficiency of alignments

New service in Harrisburg, Liles/Kannapolis Pkwy, 
Poplar Tent Rd, Hwy 49, Coleman Blvd, Branchview

Microtransit service at night after fixed routes stop 
service

Convenience beyond demand response



Microtransit System 
Concept

Cabarrus County Microtransit Feasibility Study | 10

Kannapolis 
Zone

Southeast 
Concord 
Zone

Northwest 
Concord/

Harrisburg 
Zone



Kannapolis

Cabarrus County Microtransit Feasibility Study | 11

*30-min 
headways

Brown Green Blue



Northwest Concord 
& Harrisburg

Cabarrus County Microtransit Feasibility Study | 12

CCX

Yellow



Southeast 
Concord

Cabarrus County Microtransit Feasibility Study | 13

*30-min 
headways

Orange Purple



Streamlined Red & CCX Routes

Cabarrus County Microtransit Feasibility Study | 14



Overall Microtransit + Fixed 
Route Service

Cabarrus County Microtransit Feasibility Study | 15

Kannapolis 
Zone

Southeast 
Concord Zone

Northwest 
Concord/ 

Harrisburg 
Zone

Proposed Routes Served



Night Coverage

Cabarrus County Microtransit Feasibility Study | 16

1. Daytime microtransit zones 
transition to nighttime 
microtransit zones at 7:30 PM

2. Fixed route service continues 
until 8:30 PM

3. Microtransit service continues 
until 11:30 PM



Implementation Plan

17



Microtransit 
Implementation Plan

Phase 1A: 

Add Daytime 
Microtransit 

Zones

• Operationalize 
three microtransit 
zones during fixed 
route service 
hours

• Educate riders

• Address 
operational issues

Phase 1B: 

Realign Fixed 
Routes

• Realign Blue, 
Brown, Green, 
Orange, Purple, 
and Yellow routes

• Address 
operational issues

• Determine if there 
is a need for 
virtual 
microtransit stops

Phase 2: 

Add Nighttime 
Microtransit 

Zones

• Operationalize 
two nighttime 
microtransit 
zones, extending 
microtransit 
service until 
11:30pm

Phase 3: 

Address 
Boulevards of 

Concord

• Triggered by the 
addition of a 
circulator serving 
the Concord 
Mills/Bruton 
Smith Boulevard 
corridor

• Realign/ 
streamline the 
Red and CCX 
routes

Cabarrus County Microtransit Feasibility Study | 18



Benefits
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Bottom Line
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Financial Impact
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Financial Analysis 

Cabarrus County Microtransit Feasibility Study | 22

Existing Services in Cabarrus County

Proposed Service Concept

*These services have restrictions 
on rider eligibility

**Microtransit operating expense 
per hour is assumed $80 

^Assumes 20% growth on Purple 
and Blue routes, no growth on all 
other routes

^^Assumes a $472,748 expense 
per peak vehicle, a low-end 
ridership of 50,000 trips, and a 
high number of peak vehicles (5) 

System
Annual 

Ridership
Peak 

Vehicles
Annual Operating 

Expense
Revenue 

Miles
Revenue 

Hours
Expense per 

Trip
Population 

Served
Existing Fixed Route 355,856 8 $2,882,428 705,945 35,511 $8.10 50,900

Existing Rider 
Paratransit*

19,167 4 $1,077,987 157,404 11,595 $56.24 N/A*

Existing CCTS* 55,676 22 $2,365,392 481,022 28,854 $42.48 N/A*
Existing Total 430,699 34 $6,325,807 1,344,371 75,960 $14.69 50,900

System
Annual 

Ridership
Peak 

Vehicles
Annual Operating 

Expense
Revenue 

Miles
Revenue 

Hours
Expense per 

Trip
Population 

Served
Proposed Fixed Route^ 343,239 7 $2,522,124 632,663 31,072 $7.35 30,300
Daytime Microtransit** 134,840 12 $3,920,000 704,868 48,978 $29.07 130,200

Nighttime 
Microtransit** 14,476 6 $632,300 85,100 7,910 $43.68 132,100
Potential Rider 

Paratransit* 9,008 2 $506,687 73,980 5,450 $56.25 N/A*
Potential CCTS* 16,703 6 $709,543 116,587 6,994 $42.48 N/A*

Circulator^^ 50,000 5 $2,363,740 201,548 24,975 $47.27 N/A
Proposed Daytime Total 553,790 32 $10,022,094 1,729,646 117,469 $18.10 130,200

Proposed Total 568,266 32 $10,654,394 1,814,746 125,379 $18.75 134,100



Thank You & Questions
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Phases of Implementation

Cabarrus County Microtransit Feasibility Study | 24

1A: Add Daytime Zones 1B: Realign six routes
2: Add Night Zones

3A: Add Concord Mills Circulator
3B: Streamline Red and CCX



City Wide Microtransit
Simulation Results

August 22, 2024

RideCo & Concord Kannapol is  Area Transit



Simulation Purpose

1. To determine the resources required to operate a city-wide on-demand 
microtransit system that replaces fixed route services.

2. To estimate budget implications and financial viability.



Convenience

Wait-Times & On-
Board Times

Reliability

Walking Distance

Cost

Vehicle Count

Cost Per Ride

Vehicle Hours and Miles

Coverage

Geographic Span

Stop Spacing

Span (Hours of Service)

In the full system 
microtransit deployment 
that replaces fixed route, 
we are prioritizing system 
COVERAGE and system 
CONVENIENCE levels. 

As a result there's a cost 
associated with this. 

The Levers of Microtransit



Simulation Methodology



City Wide Microtransit – Full Zone

Average Daily Ridership

Blue 150

Brown 108

CCX 106

Green 154

Orange 192

Purple 189

Red 94

Yellow 159

Total 1152

• Average daily ridership was calculated from 3 days of fixed 
route ridership on the fixed routes in the table above. 

• 100% of the fixed route ridership was assumed to transition 
from the fixed route service to the microtransit service. 

• The Red route and CCX route were included in the Full Zone 
simulation



City Wide Microtransit – Reduced Zone

Average Daily Ridership

Blue 150

Brown 108

CCX 106

Green 154

Orange 192

Purple 189

Red 94

Yellow 159

Total 952

• Average daily ridership was calculated from 3 days of fixed route 
ridership on the fixed routes in the table above. 

• 100% of the fixed route ridership was assumed to transition from 
the fixed route service to the microtransit service. 

• The Red route and CCX route were not included in the Full Zone 
simulation



Estimating Travel Patterns

Concord Mills

Target

Walmart

Carolina Mall

Walmart

Village 
Shopping 

Center

POI – Full Zone Percent of Ridership

Concord Mills 20%

Target 15%

Carolina Mall 10%

Village Shopping Center 15%

Walmart North 20%

Walmart South 10%

Rest of Stops 10%

Total 100%



OD Pairs – Full Zone

Concord Mills

Target

Walmart

Carolina Mall

Walmart

Village 
Shopping 

Center

POI – Full Zone Percent of Ridership

Concord Mills 20%

Target 15%

Carolina Mall 10%

Village Shopping Center 15%

Walmart North 20%

Walmart South 10%

Rest of Stops 10%

Total 100%



Points of Interest – Reduced Zone

Target

Walmart

Carolina Mall

Walmart

Village 
Shopping 

Center

Percent of Ridership

Target 19%

Carolina Mall 14%

Village Shopping Center 19%

Walmart North 24%

Walmart South 14%

Rest of Stops 10%

Total 100%



OD Pairs – Reduced Zone

Target

Walmart

Carolina Mall

Walmart

Village 
Shopping 

Center

Percent of Ridership

Target 19%

Carolina Mall 14%

Village Shopping Center 19%

Walmart North 24%

Walmart South 14%

Rest of Stops 10%

Total 100%



Fixed Route Demand Profile
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Ridership by Time of Day
• Understanding the current dynamics 

of existing fixed route travel 
patterns provides insight into 
potential microtransit vehicle 
requirements during peak and off-
peak periods

• The intensity of peak periods also 
plays a role in assessing the 
potential productivity of the service



Ridership by Time of Day
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Ridership by Time of Day

Reduced Zone Full Zone

• Understanding the current dynamics 
of existing fixed route travel 
patterns provides insight into 
potential microtransit vehicle 
requirements during peak and off-
peak periods

• The intensity of peak periods also 
plays a role in assessing the 
potential productivity of the service



Simulation Inputs

Passengers Reduced Zone: 952 
Full Zone: 1152

Shift Duration 5 – 10 hours

Vehicle Types/Capacity 
Configuration

Minivan 
4 AMB or 2 AMB & 1 WC

Pick-Up Window 10 minutes

Boarding & Alighting Delays Ambulatory: 1.5 & 1 minutes
Wheelchair: 5 & 3 minutes

Traffic/Road Speed Scale-Down
10% Slower

(slower than average to account for 
driver behavior)



Simulation Results

Reduced Zone Full Zone

Daily Weekday Revenue Hours 352 475

Pickup On-Time Performance 96% 97%

Dropoff On-Time Performance 99% 98%

Sharing Percentage 75% 73%

Average Wait time from request to start of 
pickup window 8 minutes 10 minutes

Average On-Board Time 19 minutes 22 minutes

Demand Response Productivity (PVH) 2.7 2.4

Vehicles Operating in Max Service (VOMS) 34 46

Fixed Routes 2 0



Budget Implications
Current 

Operation Reduced Zone Full Zone
Full Zone Low 
Cost Scenario

Daily Weekday Ridership 1152
952 DR +200 FR 

= 1152
1152 1152

Daily Weekday Revenue 
Hours

119
352 DR + 30 FR 

= 382
475 475

System-Wide Productivity 
(PVH)

9.7 3.0 2.4 2.4

On Demand Vehicles 
Operating in Max Service

0 34 46 46

Fixed Route VOMS 8 2 0 0

Daily Weekday Operating 
Cost

$9,700* $35,200* $44,200* $23,750**

Cost/Passenger $8.42 $30.56 $38.37 $20.62

Annual Operating Cost $3.3 M $12.0 M $15.0 M $8.1 M

Increase of Existing Budget - 3.6X 4.5X 2.5X

*Based on current system cost/hour of $92.97 for DR and $81.17 for FR
**Based on cost/hour of $50.00 (full turnkey operation with independent contractor driver model) 
Turnkey price of $20/rev hour required to get Full Zone within existing budget 



Additional Ridership Scenarios (Full Zone)

Current 
Operation

Full Zone + 10% 
Ridership Increase

Full Zone + 20% 
Ridership Increase

Full Zone, 
Supportable 

Ridership with 
Existing Budget

Daily Weekday Ridership 1152 1,268 1,382
262

(Supports 23% of current 
ridership)

Daily Weekday Revenue Hours 120 507 532 105

System-Wide Productivity (PVH) 9.6 2.5 2.6 2.5

On Demand Vehicles Operating in 
Max Service 0 49 52 10

Fixed Route VOMS 8 0 0 0

Daily Weekday Operating Cost $9,740* $47,136* $49,460* $9,740*

Cost/Passenger $8.46 $37.17 $35.79 $35.68

Annual Operating Cost $3.3 M $16.0 M $16.8 M $3.3 M

Increase of Existing Budget - 4.8 X 5.1 X -

*Based on current system cost/hour of $92.97 for DR and $81.17 for FR
**Based on cost/hour of $50.00 (full turnkey operation with independent contractor driver model) 

Additional scenarios requested at the committee meeting on August 22, 2024



Additional Ridership Scenarios (Reduced Zone)

Current 
Operation

Reduced Zone + 
10% Ridership 

Increase

Reduced Zone + 20% 
Ridership Increase

Reduced Zone, 
Supportable 

Ridership with 
Existing Budget

Daily Weekday Ridership 1152 1047 DR +220 FR = 
1267

1142 DR +240 FR = 
1382

197 DR + 200 FR 
(755 unserviced on DR)

Daily Weekday Revenue Hours 120 388 DR +30 FR = 418 408 DR + 30 FR = 438 79 DR+ 30 FR

System-Wide Productivity (PVH) 9.6 3.0 3.2 3.4

On Demand Vehicles Operating in 
Max Service 0 37 40 14

Fixed Route VOMS 8 2 2 2

Daily Weekday Operating Cost $9,740* $38,507* $40,367* $9,740*

Cost/Passenger $8.46 $30.39 $29.21 $16.40

Annual Operating Cost $3.3 M $13.0 M $13.7 M $3.3 M

Increase of Existing Budget - 3.9 X 4.15 X -

*Based on current system cost/hour of $92.97 for DR and $81.17 for FR
**Based on cost/hour of $50.00 (full turnkey operation with independent contractor driver model) 

Additional scenarios requested at the committee meeting on August 22, 2024



Additional Ridership Scenarios (Full Zone)

Current 
Operation

Full Zone – Low 
Cost + 10% 

Ridership Increase

Full Zone – Low Cost 
+ 20% Ridership 

Increase

Full Zone- Low 
Cost, Supportable 

Ridership with 
Existing Budget

Daily Weekday Ridership 1152 1,268 1,382
527

(Supports 46% of current 
ridership)

Daily Weekday Revenue Hours 120 507 532 195

System-Wide Productivity (PVH) 9.6 2.5 2.6 2.5

On Demand Vehicles Operating in 
Max Service 0 49 52 10

Fixed Route VOMS 8 0 0 0

Daily Weekday Operating Cost $9,740* $25,350** $26,600** $9,740**

Cost/Passenger $8.46 $20.00 $19.25 $35.68

Annual Operating Cost $3.3 M $8.6 M $9.0 M $3.3 M

Increase of Existing Budget - 2.6 X 2.7 X -

*Based on current system cost/hour of $92.97 for DR and $81.17 for FR
**Based on cost/hour of $50.00 (full turnkey operation with independent contractor driver model) 

Additional scenarios requested at the committee meeting on August 22, 2024



Additional Ridership Scenarios (Reduced Zone)

Current 
Operation

Reduced Zone – 
Low Cost + 10% 

Ridership Increase

Reduced Zone – Low 
Cost + 20% Ridership 

Increase

Reduced Zone- 
Low Cost, 

Supportable 
Ridership with 

Existing Budget

Daily Weekday Ridership 1152 1047 DR +220 FR = 
1267

1142 DR +240 FR = 
1382

394 DR + 200 FR 
(558 unserved on DR)

Daily Weekday Revenue Hours 120 388 DR +30 FR = 418 408 DR + 30 FR = 438 146 DR+ 30 FR

System-Wide Productivity (PVH) 9.6 3.0 3.2 3.4

On Demand Vehicles Operating in 
Max Service 0 37 40 14

Fixed Route VOMS 8 2 2 2

Daily Weekday Operating Cost $9,740* $21,835** $22,835** $9,740**

Cost/Passenger $8.46 $17.23 $16.52 $16.40

Annual Operating Cost $3.3 M $7.4 M $7.7 M $3.3 M

Increase of Existing Budget - 2.24 X 2.33 X -

*Based on current system cost/hour of $92.97 for DR and $81.17 for FR
**Based on cost/hour of $50.00 (full turnkey operation with independent contractor driver model) 

Additional scenarios requested at the committee meeting on August 22, 2024



Questions?



MINUTES 
 

Concord Kannapolis Area Transit Commission 
 

October 24, 2024, 8:30 am 
 

Rider Transit Center  
 

 
MEMBERS: 
 
Mayor Darrel Hinnant-City of Kannapolis 
Darrell Jackson- City of Kannapolis 
Betty Stocks-City of Concord 
 
 

 
OTHERS: 
 
Andy Christy-Rider Transit 
Phil Conrad- CRMPO 
Taylor Cox-Benesch 
Randall Farwell-Benesch 
Craig Meeks-Rider Transit 
Wilmer Melton-City of Kannapolis 
Obdulio Oden-Transdev 
Charles Ratliff-Cabarrus County 
Christina Rosales-GMV 
Joshua Smith-City of Concord 
Kelly Strong-Cabarrus County 
Paige Tamaro-City of Concord 
Jaime Tippett Poe- Rider Transit 
L.J. Weslowski- Rider Transit 
 

  

  

         
Call to Order, Quorum, and Approval of Minutes 
 
Mayor Hinnant called the meeting to order at 8:32 am, declared a quorum.  

No individuals were present for public comment.  

Mayor Hinnant requested a motion to approve the minutes of the Concord Kannapolis Area 
Transit Commission meeting from 8/22/2024. 

Mr. Jackson made a motion to approve; Ms. Stock second. Minutes approved unanimously as 
presented. 

Mr. Weslowski introduced Cristina Rosales, project manager with GMV.  

CAD/AVL Software Upgrade Recommendation  
Using a PowerPoint, Mr. Christy presented.  

• Contract with current CAD/AVL provider (Passio) expires in early 2025 
• RFP for new CAD/AVL, APC and On-Board Wi-Fi system issued August 16th 



• 5 Proposals received September 17th and evaluated by staff 
• Following product demos from finalists, staff negotiated with and is recommending 

contract with GMV 
 
Mr. Christy introduced Ms. Rosales who presented and provided an overview of the GMV 
product.  

• 100+ Transit Customers 
• 2,000+ Digital Signs Deployed and Under Contract 
• 18 Years in the US Transit Industry 
• 55 Full-Time Employees 
• 3,000+ Fixed Buese Tracking 
• CAD/AVL Provider for: 

o Chapel Hill Transit – Chapel Hill, NC 
o  University of North Carolina, Chapel Hill 
o  DCTS – Davidson County, NC 
o  GTA – Greensboro, NC 
o  High Point Transit – High Point, NC 
o  Link Transit – Burlington, NC 
o  PART – Piedmont Triad Area, NC 
o  WSTA - Winston-Salem, NC 

• Modernize Rider Transit’s operations while integrating with existing hardware wherever 
possible 

• Provide Rider Transit with accurate data, a suite of reports and a custom report builder 
• Serve as a true transit technology partner to Rider Transit 

 
Mr. Meeks presented. 

• GMV Pricing: 
Selection based on best value to Rider Transit. 

o 1st Year Total $249,877 ($250,000 available in current year budget) 
Years 2-3 Total $220,098 
3-Year Contract Total $469,975 
 

o 3-Year Funding Total: 
FTA grant: $352,494 
Concord: $58,741 
Kannapolis:  $58,741 

 
 
Recommendation/Action: Review and consider approval of negotiation of a three-year 
contract with GMV for a new CAD/AVL, APC, and Wi-Fi system for Rider Transit with a not-to-
exceed price of $469,975. 
 
Mr. Jackson made a motion to approve negotiation of a three-year contract with GMV for a new 
CAD/AVL, APC, and Wi-Fi system for Rider Transit, not to exceed $469,975. Ms. Stocks 
second. Unanimous 
 
 
Cabarrus Microtransit Feasibility Study 
Using a PowerPoint, Mr. Weslowski presented.  

• This study was in partnership between CCTS, Rider Transit, NCDOT and Benesch. 



• The goal was to examine all of Cabarrus County, including population, growth and 
development, existing public transit service options, and determine where and how 
Microtransit might be a viable mode of service to improve mobility across the county. 

• The project was 100% funded by NCDOT. 
 
 
Mr. Weslowski introduced Taylor Cox from Benesch for taking us through the study 
process, findings and recommendations. 
 
Mr. Cox provided a recap of preliminary concepts and service characteristics.  

Highlights of Microtransit Service 
• Add connections to fixed route service 
• Replace inefficient fixed route segments 
• New service in low density areas 
• Provides services when other modes are unavailable 
• Provides localized mobility 

Benefits of Microtransit Service 
• 8300 more people have access to transit 
• 98000 more trips on transit  
• $12.53 decrease in cost per trip 
• 20% increase in revenue miles 
• 33% increase in revenue hours 
• 36% increase in trips per hour 

Daytime versus night time zone concepts for Kannapolis Zone, West 
Concord/Harrisburg Zone, and South Concord Zone  
Will need to have Red and CCX Routes and a Circulator.  
The percentage of on-demand trips that are able to be navigated curb to curb needs to 
be addressed.  
Financial Analysis without CCX and Red Routes or Circulator 

 
 
Implementation Recommendations 



• Phase 1A-Add Daytime Microtransit Zones 
• Phase 1B-Realign Fixed Routes 
• Phase 2-Add Nighttime Microtransit Zones 
• Phase 3-Adderss Boulevards of Concord 

 
Mayor Hinnant thanked presenters and asked that they send the PowerPoint utilized here with 
updated financials based on each zone and addition of the Red, CCX, and Concord Mills 
Circulator. He also requested that they receive the final document when it is completed. 
 
 
Reports/Other Business 

• Transdev Staffing Update- Mr. Oden stated that they are receiving significantly more 
applications and have filled all positions except maintenance and utility at this time.  

• Triennial Review Results- Mr. Weslowski stated that the FTA Triennial Review has been 
completed and other than the three findings that the City of Concord received, Transit 
received no findings, which is a rare occurrence.  

• Upcoming Long Range Transit Plan Task Order-Mr. Weslowski stated that staff is 
actively working on the task order for the Long Range Plan and we plan to have a 
recommendation for a firm to completed this task at the December Transit Commission 
Meeting.  

• Replacement Bus and Van Update-Mr. Weslowski stated that the two fixed route 
vehicles have arrived and are at fleet for processing.  We have ordered the four 
replacement vans, but are awaiting form completion due to the contract by NCDOT prior 
to deliver.  

• Next Meetings – 12/19 – 8:30am at the Rider Transit Center 
 
 
Mayor Hinnant requested a motion to adjourn. Mr. Jackson made a motion; Ms. Stocks second. 
Unanimous. With no additional discussion or items on the agenda; meeting adjourned at 10:13 
am. 
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