
CONCORD KANNAPOLIS TRANSIT 
COMMISSION MEETING

April 25th, 2024



CONCORD KANNAPOLIS TRANSIT COMMISSION 
4/25/2023

• Call to Order & Quorum

     - Quorum & Introduction of Guests
     - Public comments (3 minutes)

• Approval of the February 23rd, 2024 Meeting Minutes



Rider Bus Stop Amenity Program Update

• Phase 1 nearly 50% 
complete

• Signage was placed at 
each location to notify 
users upgrades are 
coming soon

• 9 of 19 stops are 
complete/will be 
completed this Friday



FY 24-25 Rider Transit Budget
Changes of note:

• Rider Transit Center Updates: -$500,000 

• Fuel Reduction: -$100,000

• CRMPO 5303 adjustment: -$87,070



FY 24-25 Rider Transit Budget

Changes of note:

• Replacement of 4 Light Transit Vehicles with Ford Transit Vans: $450,000 
(80/20)

• Long Range Transit Master Plan Update: $450,000 (estimate)
                                                                        ($98,977 CRMPO 5303)
                                                                        ($351,023 – FTA 5307 80/20 local)

• CAD/AVL Replacement: $250,000 (80/20)

• Bus Stop Lighting (Shelters, Pole Lights): $161,195 (80/20)

• ADA Transition Plan: $150,000 (estimate) (80/20)



FY 24-25 Rider Transit Budget

Changes of note:

• City Staff Pay and Benefits increase $123,321 (local)

•  Fixed Route Operations cost increased $108,891 (contract rate change)

• 5339 Bus & Bus Facilities Increase: $113,742 (80/20)

• Rider Transit Center CCTV Replacement: $27,281 (80/20 – Concord only)

• Cabarrus Reentry Program Workforce Development Support, 
full year cost: $24,000 (local)



FY 24-25 Rider Transit Budget

Changes of note:

• Transit Operators and Operations Personnel Pay Increase Request 



Transdev’s Appeal for Wage 
Adjustment
PRESENTATION TO CONCORD & KANNAPOLIS NC

 
April 25, 2024 
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Transdev’s Appeal
Who We Are? 

• We care for our teams, clients, and passengers 
while committed to a process of continuous 
improvement.

• We share our experiences and vision of mobility 
with our stakeholders, employees, shareholders, 
clients, and create opportunities to contribute to a 
better society.

• We dare to meet challenges and step out of our 
comfort zone in order to always offer the best 
solutions and innovations in response to the issues 
of tomorrow.

• We are a team of people serving people, 
communities, and mobility is what we do.
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Transdev’s Appeal
Contract Overview 

• Contract term: 10 years and ends on 6/30/2026.

• Service type is fixed route and paratransit.

• Maintenance obligation provided by Transdev.

• Transdev’s rates include a fixed and variable 
components.

• Union SMART GO – 879 Local 1596 CBA expires on 
6/30/2024 (Drivers only).
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Transdev’s Appeal
Our Ask

• Your financial support towards wages, which will 
grow the local economy.

• This will be a direct passthrough to employees.

• Provide livable wages that competes within the 
current North Carolina market. 

• Promote and assist with retention and recruitment.
 
• In addition, create a more engaged workforce.
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Transdev’s Appeal
Analysis
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Transdev’s Appeal
Cost of Proposal



Thank you!







How Rider Has Maintained Service



FY 24-25 Rider Transit Budget

Action Requested:

• Approval of the draft FY 25 Rider Transit Budget



Reports / Other Business

• Customer Service Survey – Round 2: 4/30-5/2
• CTAA Legislative Trip
• NCPTA Conference
• Transit Safety Institute TSSP Certification
• Rider’s 20th Anniversary
• Other business
• Next CKTC meeting – Tuesday, 6/27/24, 8:30am, 

                                      Rider Transit Center



QUESTIONS?
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