
Connecting Communities and People 

 
 

Concord Kannapolis Area Transit Commission 
 

April 23rd, 2025 – 8:30AM 

 

Rider Transit Center 
45 Transit Court NW, Concord, NC 

 

Agenda 
 
 
1) Call to Order & Quorum                                                                  Chair Dusch 

 
- Quorum & Introduction of Guests - Changes or Additions to Agenda 

- Public Comments from the Floor – 3 minutes per speaker 
 
2) Approval of the 2/28/25 Meeting Minutes                                                  Chair Dusch 

 

3) FY 26 Rider Transit Budget Review                                                    Rider Staff 
 
  Information: Presentation of proposed Rider Transit budget for FY 26. 

 
     Recommendation/Action: Review and consider approval of FY 26 Rider Transit budget. 
 

4) Rider Transit Project Status Report                            Concord Finance and Rider Staff 
  

                     Information: Receive an update on current open/ongoing projects. 

 
     Recommendation/Action: Informational item.  
 

5) Reports / Other Business                                                 Rider Staff 
 

• Connecting Cabarrus Project Update 
• CTAA Legislative Trip 
• NCPTA Conference 

• Other business 
• Next CKTC meeting – Thursday, 6/26/25, 8:30am, Rider Transit Center 

 



CONCORD KANNAPOLIS TRANSIT 
COMMISSION MEETING

April 23rd, 2025



CONCORD KANNAPOLIS TRANSIT COMMISSION 
4/23/2025

• Call to Order & Quorum

     - Quorum & Introduction of Guests
     - Public comments (3 minutes)

• Approval of the February 28th, 2025 Meeting Minutes



FY 25-26 Rider Transit Budget

Changes of note - increases:

• City Staff Pay and Benefits increase $63,048 (local)

• Cost Allocations $37,533 (local)

• Electronic Digital Fare Payment System
 & Digital Display Bus Stop Signage $27,800 (Kannapolis 10% Share)



FY 25-26 Rider Transit Budget
Changes of note - decreases:

• Connecting Cabarrus and ADA Transition Plan: -$501,023 

• LTV/Van Replacement: -$450,000

• Transdev Contract: -$190,281

• Bus Stop Lighting & Transit Center Camera Replacement: -$188,476

• Fuel Reduction: -$116,083

• 5339 Bus & Bus Facilities Program: -$52,672

• Marketing Services: -$45,000

• Overall budget: -$1.613M



FY 25-26 Rider Transit Budget

Action Requested:

• Approval of the draft FY 25-26 Rider Transit Budget



Rider Project Status Report



Reports / Other Business

• Connecting Cabarrus Project Update
• CTAA Legislative Trip
• NCPTA Conference
• Other business
• Next CKTC meeting – Thursday, 6/26/25, 8:30am, 

                                      Rider Transit Center



QUESTIONS?



Federal Funding Budget Actual Local Service Hours 35,511  82.46 2,928,237.06$   

Regional Service Hours 5,133    82.46 423,267.18$      

Federal 5307

Fed Operations 50/50 1,189,995         Operations Budget Actual 

Fed Capital Cost of Contracting 80/20 1,228,799         Operational Expense 1,493,646 

Federal Capital 80/20 30,618              Marketing/Production -            

Federal Planning 5303 80/10/10 85,714              CCX 249,847    

Federal 5339 Bus & Facility 80/20 197,385            5307 - 1% Security and .75% Safety Requirements (Hart Halsey) 126,369    

Service Contract (TransDev) 1,860,994 

Paratransit Service 691,906    

Fuel 525,000    

Subtotal Operations 4,947,762 -                    

Planning Budget Actual 

Subtotal Federal Funding 2,732,511$       -              5307 -            

5303 107,143    

State Funding Budget Actual Subtotal Planning 107,143    -                    

Planning 5303 80/10/10 10,714

SMAP 100 299,281 Capital Budget Actual 

Subtotal State Funding 309,995 -              5307 - 1% Bus Enhancements 80/20 30,618      

5307 - Paratransit Srvc - Maint 461,270    

Local Funding Budget Actual 5307 - Fixed Route Srvc - Maint 1,240,663 

Fare Box (FR, Para and CCX) 248,638 Replacement Vehicles - Capital -            

Concord - Vehicle Tax 450,000 Maintenance - Buildings -            

Kannapolis - Vehicle Tax 470,517 Equipment Capital -            

Concord - Trans from Gen Fund 1,651,582 Federal 5339 Bus & Facility 246,731    

Kannapolis - Trans from Gen Fund 1,043,360 Change Requests - Capital 278,000    

Charlotte (CCX) 239,650 Future Projects (Coverage of expenses in excess of FTA funding) (165,934)   

Subtotal Local Funding 4,103,747 -              Subtotal Capital 2,091,348 -                    

Total Revenue 7,146,253 Total Expenditures 7,146,253

WITHIN REVENUE AND EXPENSE BOXES, ONLY UPDATE BOXES HIGHLIGHTED IN YELLOW

80/10/10

Transit FY26 Budget

50/50

Revenues Expenses

65/35



Rider Transit FY 25-26 Budget - for April CKTC Meeting 2

Expenses Local Split Budget Actual Expenses Local Split Budget Actual 

Operations 65/35 1,052,104         Operations 35/65 566,518

Operations 50/50 627,603            Operations 50/50 627,602

Planning 5303 5% 5,358                Planning 5303 5% 5,357

Capital/CMAQ/Planning 5307 10% 384,925            Capital/CMAQ 10% 282,808

27,800

2,069,990         -$             1,510,085 -$           

Revenues Budget Actual Revenues Budget Actual 

Less Vehicle Tax 450,000            Vehicle Tax 470,517

450,000            -$             470,517 -$           

Total Net Cost (general fund) 1,619,990         Total Net Cost (general fund) 1,039,568

Expenses Budget Actual Expenses Budget Actual 

Operations 65/35 1,461,944         Operations 35/65 787,200

Operations 50/50 530,799            Operations 50/50 530,799

Planning 5303 5% 5,924                Planning 5303 5% 5,924

Capital/CMAQ/Planning 5307 10% 396,777            Capital/CMAQ 10% 297,899

2,395,444         0.00 Total  Expenses 1,621,822 -             

Revenues Budget Actual Revenues Budget Actual 

Less Vehicle Tax 435,000            Vehicle Tax 900,000

435,000            0.00 Total Revenues 900,000 0.00

Total Net Cost (general fund) 1,960,444         Total Net Cost (general fund) 721,822

Expenses Budget Actual Expenses Budget Actual 

Operations 65/35 1,125,729         Operations 35/65 606,162

Operations 50/50 464,046            Operations 50/50 464,046

Planning 5303 5% 11,556              Planning 5303 5% 11,555

Capital/CMAQ 10% 331,720            Capital/CMAQ 10% 141,196

1,933,051         0.00 Total  Expenses 1,222,959 -             

Revenues Budget Actual Revenues Budget Actual 

Less Vehicle Tax 425,000            Vehicle Tax 900,000

425,000            0.00 Total Revenues 900,000 0.00

Total Net Cost (general fund) 1,508,051         Total Net Cost (general fund) 322,959

Expenses Budget Actual Expenses Budget Actual 

Operations 65/35 969,672            Operations 35/65 522,131

Operations 50/50 483,767            Operations 50/50 483,766

Planning 5303 5% 9,782                Planning 5303 5% 9,782

Capital/CMAQ 10% 193,482            Capital/CMAQ 10% 193,481

1,656,703         0.00 Total  Expenses 1,209,160 -             

Revenues Budget Actual Revenues Budget Actual 

Less Vehicle Tax 400,000            Vehicle Tax 900,000

400,000            0.00 Total Revenues 900,000 0.00

Total Net Cost (general fund) 1,256,703         Total Net Cost (general fund) 309,160

Transit FY26 Budget

FY24 Concord Local Share FY24 Kannapolis Local Share

FY26 Concord Local Share FY26 Kannapolis Local Share

Total Expenses 

Total Revenues

Total Expenses 

Current Year CR (Information Only)

Total Expenses 

Total Revenues 

Total Revenues

FY25 Kannapolis Local Share

Total Expenses 

Total Revenues

Total Revenues

FY25 Concord Local Share

FY23 Concord Local Share FY23 Kannapolis Local Share

Total Expenses 

4/17/2025 Page 1



Rider Transit FY 25-26 Budget - for April CKTC MEeting

FY24-25 FY25-26 Difference

REVENUE (VEHICLE TAX)

Concord $435,000 $450,000 $15,000

Kannapolis $900,000 $470,517 -$429,483

TOTAL $1,335,000 $920,517 -$414,483

EXPENDITURES

CONCORD

Total  Operations $1,998,667 $1,685,065 -$313,602

Capital $396,777 $384,925 -$11,852

$2,395,444 $2,069,990 -$325,454

Less Vehicle Tax $435,000 $450,000 $15,000

TOTAL $1,960,444 $1,619,990 -$340,454

KANNAPOLIS

Total  Operations $1,323,923 $1,199,477 -$124,446

Capital $297,899 $310,608 $12,709

$0

$0

$1,621,822 $1,510,085 -$111,737

Less Vehicle Tax $900,000 $470,517 -$429,483

TOTAL $721,822 $1,039,568 $317,746

General Fund Transfer (Concord/Kannapolis Split)

Current Rider Budget Proposed
Local Shares of 

Proposed Revision

4/17/2025 Page 1



MINUTES 
 

Concord Kannapolis Area Transit Commission 
 

April 23rd, 2025, 8:30 am 
 

Rider Transit Center  
 

 
MEMBERS: 
 
Mayor Bill Dusch-Cit of Concord 
Diane Berry-City of Kannapolis 
Darrell Jackson- City of Kannapolis 
John Sweat-City of Concord 
 
 

 
OTHERS: 
 
Andy Christy-Rider Transit 
Phil Conrad- CRMPO 
Obdulio Oden-Transdev 
Joshua Smith-City of Concord 
Paige Tamaro-City of Concord 
Jaime Tippett Poe- Rider Transit 
L.J. Weslowski- Rider Transit 
 

  

         
Call to Order, Quorum, and Approval of Minutes 
 
Mayor Dusch called the meeting to order at 8:30 am, declared a quorum.  

No individuals were present for public comment.  

Mayor Dusch requested a motion to approve the minutes of the Concord Kannapolis Area 
Transit Commission meeting from 2/28/2025. 

Mr. Sweat made a motion to approve; Ms. Jackson second. Minutes approved unanimously as 
presented. 

 
FY 26 Rider Transit Budget Review 
Using a PowerPoint, Mr. Weslowski Presented. 
 
Changes of note - increases: 

• Electronic Digital Fare Payment System $200,000 (80/20) 
• Digital Display Bus Stop Signage $78,000 (80/20) 
• City Staff Pay and Benefits increase $63,048 (local) 
• Cost Allocations $37,533 (local) 

Mr. Sweat asked about grants for the year.  
Mr. Weslowski stated that this is unknown at this time.  In March, on the CTAA Legislative 
trip, there was discussion that the formula funding should remain intact, but the discretionary 
funding may be minimal to eliminated.  At this time, we have budgeted last year’s formula 
funding until we are informed of this year’s amount and then we will make a budget 
amendment.  



 
Changes of note - decreases: 

• Connecting Cabarrus and ADA Transition Plan: -$501,023  
• LTV/Van Replacement: -$450,000 
• Transdev Contract: -$190,281 
• Bus Stop Lighting & Transit Center Camera Replacement: -$188,476 
• Fuel Reduction: -$116,083 
• 5339 Bus & Bus Facilities Program: -$52,672 
• Marketing Services: -$45,000 

Overall budget: -$1.613M 

Ms. Berry asked why the local share for Kannapolis went up, but Concord went down.  
Mr. Weslowski clarified that the general fund contribution went up because the vehicle tag tax 
contribution went down, so the amount did not go up, overall.  
Mayor Dusch, Mr. Jackson, and Mr. Weslowski discussed future year budgets due to vehicle 
replacement needs and service provider contracts.  

Mr. Smith stated that he and Mr. Melton both agreed to the budget that was presented.  

See attachments for additional details.  

Recommendation/Action: Review and consider approval of FY 26 Rider Transit budget. 
 
Mr. Sweat made a motion to approve FY26 Rider Transit budget as presented; Ms. Jackson 
second. Unanimous 
 
 
Rider Transit Project Status Report  
 
Mr. Smith made a formal introduction of Paige Tamaro to discuss project status from finance.  
Ms. Tamaro presented using the table below in a PowerPoint.   
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 



Mr. Smith asked the Transit Commission if it would be helpful if there was information about each 
type of funding.  
There was agreement from the Transit Commission that it would be helpful.  
Mr. Conrad stated that it may be helpful to know which projects were multi year plans.  
Mr. Weslowski stated that ongoing projects are multi year, but that is a good suggestion.  
 
 
Reports / Other Business 
 

• Connecting Cabarrus Project Update-Mr. Weslowski reviewed of project plan and 
discussion of meetings coming for the Transit Commission on the advisory committee 
which is set to begin on May 8th.  

• CTAA Legislative Trip-Mr. Weslowski stated there were 108 meetings overall and the 
North Carolina team had 5 meetings with representatives.  

• NCPTA Conference-Mr. Weslowski stated that the conference will be in Cherokee, NC for 
the next 3 years. Jaime Tippett Poe is co-chairing, Mr. Weslowski is a Roadeo tri-chair 
and Expo lead.  

• Ridership update provided.  

 

• Next CKTC meeting – Thursday, 6/26/25, 8:30am, Rider Transit Center 
 
 
Mayor Dusch requested a motion to adjourn. Mr. Berry made a motion; Ms. Sweat second. 
Unanimous. With no additional discussion or items on the agenda; meeting adjourned at 9:13 
am. 
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