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Sectionl. Transit Agency Information

General Information
Concord Kannapolis Area Transit (Rider)

Rider Transit Center:
45 Transit Court NW
Concord, NC 28025
704-920-RIDER (7433)

www.ckrider.com

Rider Transit Maintenance and Operations Center:
2030 Wilshire Court SW
Concord, NC 28025

Accountable ExecutivéJ Weslowski

Chief Safety OfficeDbdulio Oden

Modes of Service:

FTAFunding Source$:TA Sectiob307, 5339, and ARP Act

Modes of Service Directly Provided:
'H Bus (MB)

'H Complementary ADA Paratransit

'H Riderdoes not provide transit services on behalf of another transit agency or entity.



Cabarrus County has six incorporated jurisdictions: Concord, Kannapolis, Harrisburg, Locust, Midland, and Mt.
Pleasant. According to the 20 Census278,612people resided in the Concord U225,804in Cabarrus County.
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Charlotte UZA and Concord UZA, is one of the fastest growing in the country and is expected to continue to be
through 20®. These population growth factors, coupled with ther@asingly congested travel already being
experienced today, present both a challenge and opportunity to examine options to improve public transportation

services to the residents and visitors of Cabarrus County as the area continues its meteoric growth.

The City of Concord (FTA ID #6288) is the Designated Recipient for FTA funds in the Concord UZA and is responsib
for the overall coordination of the regional transportation planning process and project programming and
development activities through a pawership with the Cabarrus Rowan MPO. Each transit agency in the Concord

UZA is responsible for transit operational and strategic planning, including program administration, marketing,
operational, and planning studies, transit asset management and capitdtments, and financial planning related

to management and operations of the transit systems.

Cabarrus County has both fixed route axmplementary ADAgaratransitpublic transit services. Rider Transit
provides public transportation in the cities of Concord and Kannapolis,

With their eyecatching greenblue and white paint scheme, Rider Transit vehicles serve the urbanized communities

of Concord and Kannapolis in Cabarrus County, North Carolina. Rider provides fixed route bus service on seven loce
fixed routes as well as the Concord Charlotte Express (E&Xjiopnal express route which connects passengers
traveling from Cabarrus County to the Charlotte metropolitan area. Americans with Disabilities Act (ADA)
Complementary Paratransit service is provided within % of aahillee seven local fixed routes. Fixed route and

ADA Paratransit services operate seven days a week, 5:30 a.m. to 8:30Mmnuay through Friday and 8:30 a.m.

to 8:30 p.m. on Saturdays and Sundays.

Rideris a joint project of the cities of Concord and Kannapalig,is a department within the City of Concord. As

the lead agency for the receipt of Federal funds, it is ultimately governed by the Concord City Council, with oversight
by the5-memberConcord Kannapolis Transit Commission, made up of 2 members of Concord City Council and 2
members from Kannapolis City Council and the mayoral representation alternates between the 2 municipalities
annually. There are seven ftilne department positionsand include the Transit Director, Transit Manager, Transit
Grant Compliance Coordinator, Transit ADA Coordinator, two Senior Customer Service Representatives, and a
Transit Planner and Technology Coordinatdrich is currently an archived position. The Grarogram

Administrator is a 1.5 fulime position between Rider and the Concord Finance Department. Rider contracts with a
private sector transit service provider to operate the fixed route and ADA Paratransit service. The current provider is
Transdev vih 55 positions. The 55 positions are comprised of a management team (5 positions), maintenance team
(7), fixed route supervisors (7), paratransit dispatchers (3), weekend customer service specialists (2), fixed route
operators (27), and paratransit opetas (4).

All Rider services are based out of the Rider Transit Center, located at 45 Transit Court Northwest, in Concord. The
transit center was opened the end of November 2010 and was designed to meet the Leadership in Energy and
Environmental Design (LEED) CedifSilver standards. Sustainable features of the facility include recycled

materials, locally sourced materials, low emitting VOC paints and adhesives, water efficient landscaping, and the
extensive use of natural light. The center has ten covered sawsigte bus bays, indoor and outdoor customer

waiting areas, customer service office, employee breakroom, police substation office, four administrative staff
offices, a conference room that seats up to 20 people, electronic signboards wittinmedbus ifformation, and

multiple restrooms. Rider Transit operations, maintenance, fixed Route and Paratransit dispatch, and Paratransit
scheduling are based outside of the Rider Transit Center at the Transdev facility.
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Rider Transit Center. The vehicles are stored outside in a secured, fenced area. The building has video surveillance
covering the vehicle pankg areas, entrances, exits, and the cash handling areas. The facility on Wilshire Court
houses contract staff including:

9 Offices for General Manager, Assistant General Manager, Safety and Training Manager, Human
Resources/Generalist, and Maintenance Manager

i Paratransit Reservation and Dispatch and Fixed Route Dispatch

Maintenance facility to perform preventative maintenance and medium duty repairs on all vehicles

1 Wash bay where vehicle exteriors are washed at least every three days unless circumstances warrant more
frequent service and daily interior cleaning andnaekly interior deep cleaning

9 Prior to beginning service and upon completion of service, driver complete a pre anttipasspection
with ZONAR electronic vehicle inspecting tool

E ]

All heavy repairs that cannot be completed at the Operations and Maintenance Facility are outsourced to local
vendors.

The Rider vehicle fleet consistsadévenhybrid electric buses for fixed route service as well as four LTVi®and

vans for its ADA Paratransit service. Each fixed route bus is equipped with a bicycle rack that can accommodate up
to two bikes. Eight out of thelevenhybrid buses were acquired if©23, two in 2017 and one expansion vehicle in

2020 The two from 2017 are planned to be replaced in July 202¥ Paratransit vans are from2®and the LTVs
FNRBY HamMT® wARSNRA tdodumtd quaity Kahdd seficefnittdnimal lvethitlebgeikdowns

and lower maintenance costandincreased safe® wA RSN & & SNIWA OS LINE JARSNE ¢ NI
its Operations and Maintenance Facility in Concord.
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Safety Program and the National Public Transportation Safety Plan.



Section2. Plan Development, Approval, and Updates

Name of Entity That
Drafted This Plan

Concord Kannapolis Area Transit (Rider)

Signature by the
Accountable Executive

Name of Accountable Executive

Signature by the Accountable
Executive

L.J. Weslowski

L_(lL)
@ = ~

T

Approval by the Board of
Directors or an
Equivalent Authority

Name of Individual/Entity That Approved This
Plan

Approval by the Board of Directors
or an Equivalent Authority

Concord Kannapolis Area Transit Commision

8/22/2023

Relevant Documentation (title and location)

Appendix K

Certification of
Compliance

Name of Individual/Entity That Certified This
Plan

Certification of Compliance

City of Concord City Council

8/8/2023

Relevant Documentation (title and location)

Appendix L

Version Number and Updates

Record the complete history of successive versions of this plan.

VR Section/Pages Affected Reason for Change Date Issued
Number
0 Origination of Document 6/24/2020




Chief Safety Officer name and title
Addition of approval with each review
and update to PTASP

Updated System Reliability with

(VRM/failures) calculation

Update to text for compliance with TAC
Review Checkilist.

Addition of Concord Kannapolis Area

Transit Public Transportation System
Safety Plan

Addition of Transdev Employee
Handbook to Appendix

Update to formatting and wording

Update to Safety Risk Management to
include Safety Risk Assessment

Updated to include Safety Training for
all employees responsible for safety

Added CARES Act and ARP Act
funding sources

Review by PTASP
Technical Assistance
Center

Review by PTASP
Technical Assistance
Center

Review by PTASP
Technical Assistance
Center

Review by PTASP
Technical Assistance
Center

NC DOT Review

NC DOT Review

NC DOT Review

Review by PTASP
Technical Assistance
Center

Review by PTASP
Technical Assistance
Center

To reflect new
funding sources

4/21/2021




Updated signatures and Target
Transmitted dates

Updated PTSSP in Appendix J to

include accurate contact information

Updated Safety Performance Targets

Updated Transdev Emergency
Operations Plan

Updated Internal and External Contact

Information

Update Fleet Roster

Update Transit Agency Information

To Reflect updated
information

Incorrect Contact
Information with staff
changes

To reflect data from
2021

To reflect changes in
staff, and update
correct contact
information.

To reflect current
contact information
for staff

To reflect updated
fleet information and
to include expansion
vehicle

To reflect additional
vehicle in fleet.

2/1/2022

Information added to address
strategies to minimize exposure to
infectious diseases, consistent with
Centers for Disease and Prevention of
State health authority guidelines

Develop in cooperation with frontline
employees

Establish Safety committee that is
convened by a joint labor-management
process and consists of equal
members of frontline employee
representative and management
representatives.

Establish a risk reduction program

Ensure that the ag|

comprehensive safety program
includes maintenance personnel and
de-escalation training for maintenance,
perorations, and all safety personnel

To reflect updated
information

To reflect updated
information

To reflect updated
information

To reflect updated
information
To reflect updated
information

12/2022

10



Updated Chief Safety Officer

Updated PTSSP in Appendix J to
include accurate contact information

Updated Organizational Chart

Updated all contact information/staff
names

Update Safety Target goals

Updated signatures and Target
Transmitted dates

Addition of Operator Assaults to Safety
Performance Data

Approval of internal safety committee
no possible due to significant turnover
and frontline employee refusal at this
time. Committee would be primarily
management involved in creation of
document.

To reflect staffing
change

Incorrect Contact
Information with staff
changes

To reflect staffing
change

To reflect staffing
change

To reflect data from
2022

To reflect updated
information

To reflect updated
standard

Unable to meet
updated
requirements

7/3/2023

Update or Safety Performance Targets
and added Operator Assaults and
Operator Assaults per 100,000 VRM

Updated signatures and Target
Transmitted dates

Update to Transit Agency Information

Updating Organizational Chart

To reflect current
NTD data submission

To reflect updated
information

To reflect 2020
Census Data and
updated fleet

To reflect updated
information

7/1/2024
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6 1  Update or Safety Performance Targets 1 To reflect current 7/1/2025
and added Operator Assaults and NTD data submission
Operator Assaults per 100,000 VRM
1  To reflect updated
1 Updated signatures and Target information
Transmitted dates
1 Toreflect FY24
1 Update to fleet roster vehicle status

Annual Review and Update of the Public Transportation Agency Safety Plan

Describe the process and timeline for conducting an annual review and update of the Public
Transportation Agency Safety Plan.

Rider Transitds Account dmbatReleward Wpdatete theWPublicl Trafspogation Agehcy
Safety Plan each fiscal year. Initial review will begin in March with document updates completed by May 1% to allow
the Concord Kannapolis Transit Commission, City of Ciq
prior to July 1%,

Rider Transit may need to modify the outside of this annual review Public Transportation Agency Safety Plan out of
cycle with any updates to policies, procedures, staffing, creation/deletion of meetings or boards, etc. These
changes will occur within thirty (30) calendar days of a modification request, the Chief Safety Officer, or Safety

and Training personnel will present the Accountable Executive with the modified plan for review and signature.
The Accountable Executive will then propose the modified plan to the Concord Kannapolis Transit

Commission, City of Concord City Council, and the Rowan Cabarrus MPO for approval.
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Section 3Safety Performance Targets

Safety Performance Targets

Specify performance targets based on 8&ety performance measures established under the National Public Transportation Safety Plan.

Rider Transit has updatedfetyperformancéargetsor theperiodJuly 1,2023,through June 302024 based omatareportedo theNational
TransitDatabas€NTD) of fatalities, injuries, safety events, system reliability, and operator assaults.

Fatalities Injuries Safet Major System Assaults Assaults
Mode of Transit - - J Safety y jor Reliability | on Transit| (per 100K
Service Fatalities | (per 100k | Injuries | (per 100k Events Events (per| Mechanical (VRM/ Workers VRM)

VRM) VRM) 100k VRM)| Failures )
failures)

Fixed Route Bus 0 0 0 0 16 2.24 5 0.7 0 0
Demand 0 0 0 0 1 0.14 2 0.28 0 0
Response

Performance Measures

8

SAFETY PERFORMANCE MEASURE: FATALITIES
0 Customers, employees and the public
A 0c Fatalitieson Fixed Route
A 0 Fatalities on Demand Response
A 714,01€ Revenue miles on Fixed Route
A 149,81& Revenue miles on Demand Response
SAFETY PERFORMANCE MEASURE: INJURIES (total number of reportable injuries and rate per total vehic
revenue miles by mode)
0 Customers, employees and the public
A 5¢ Accidents with injuriesn Fixed Route
A 0c¢ Accidents with injuries on Demand Response
A 714,01€ Revenue miles on Fixed Route
A 149,81& Revenue miles on Demand Response
SAFETY PERFORMANCE MEASURE: SAFETY EVENTS (total number of reportable events and rate per tot
vehicle revenue miles by mode)
o Combined above with reportable incidents for customers, employees and the public
A 16 ¢Safety incidentsn Fixed Route
A 1¢ Safety incidents on Demand Response
A 714,01€ Revenue miles on Fixed Route
A 149,81& Revenue miles on Demand Response
SAFETY PERFORMANCE MEASURE: SYSTEM RERABIEEY mechanicalailureg
A 5¢ Major Mechanical Failures on Fixed Route
A 2¢ Major Mechanical Failures on Demand Response
A 714,01€ Revenue miles on Fixed Route
A 149,81& Revenue miles on Demand Response

13



§ OPERATOR ASSAULTS

A

A
A
A

O¢ Operator Assaults on Fixed Route

O¢ Operabr Assaults on Demarigesponse
714,016, Revenue miles on Fixed Route
149,81&; Revenue miles on Demand Response

Safety Performance Target Coordination

Describe the coordination with the State and Metropolitan Planning Organization(s) (MPO) in the selection
of State and MPO safety performance targets.

Concord Kannapolis Area Transit (Risél)coordinate, to the maximum extent practicable, with NCD
and Cabarrus Rowan Metropolitan Planning Organization to support the selection of State an
transit safety performance targets part of our continued coordination of transit data. This data «
includes Transit Asset Management Plan updates and anticipated capital replacement schedules

Targets
Transmitted to the
State

State Entity Name

Date Targets Transmitted

NCDOT

Targets
Transmitted to the
Metropolitan
Planning
Organization(s)

Metropolitan Planning Organization Name

Date Targets Transmitted

Cabarrus Rowan Urban Metropolitan Planning
Organization

14



Section 4. Safetylanagement Policy

Safety Management Policy Statement

Concord Kannapolis Area Transit (Rigéiiyes to provide safe, reliable, comfortable, and innovative transportation
options to every member of the community. The Public Transportation Agency Safety Plan (PTASP) has been
developed to integrate safety into all A R SySt&rdoperations. By using the procedures contained in the PTASP,
Ridercan continue to improve the safety and securityRifle) @peration and services.

This PTASP describes the policies, procedures, and requirements to be followed by management, maintenance, and
operations personnel to provide a safe environmentRideQ @mployees, customers, and the general public. The
goal of this program is to eliminate the human and fiscal cost of avoidable personal injury and vehicle accidents.

Each department has a responsibility under the PTABEDirector andsupervisorshall provide the continuing

support necessary to achieve the PTASP objectives. A kiey saccess of this effort is for employees to be aware

that they are accountable for safely performing the requirements of their position. The success of the program also
depends on all employees actively identifying potential hazards and making a commithbatsafety of others.

Ridermust be aware that decisions and actions often affect the safety of those in other operations. By following the
processes described the PTASHRiderwill continue to improve performance and the safety of the system while
creating a culture of safety.

Concord Kannapolis Area Transit (Ri@a&)mmitmentisto:

w Supportthe management of safety through the provision of appropriate resources that will result in
an organizational culture that fosters safe practices, encourages effective employee safety reporting
and communication, and actively manages safety with the sattestion to results as the attention
to the results of the other management systems of the organization

w Integratethe management of safety among the primary responsibilities of all managers and
employees
w Clearly definefor all staff, managets@and employees alike, their accountabilities and responsibilities

T2NJ GKS RSEAGSNE 2F (KS 2NHIYAT I (i RideQedetys TS 8
management system

w Establish and operathazard identification and analysis, and safety risk evaluation activities
including an employee safety reporting program as a fundamental source for safety concerns and
hazard identificatiorto eliminate or mitigate the safety risks of the consequences of hazards
resulting fromw A R SpiRtians or activities to a point which is consistent withacceptable level
of safety performance

w Ensurethat no action will be taken against any employee who discloses a safety concern through
the employee safety reporting program, unless disclosure indicates, beyond any reasonable doubt,
an illegal act, gross negligence, or a deliberate or willful disdegiregulations or procedures

Complywith, and wherever possible exceed, legislative and regulatory requirements and standards

Ensurethat sufficient skilled and trained human resources are available to implement safety
management processes

15



Ensurethat all staff are provided with adequate and appropriate safetfated information and
training, are competent in safety management matters, and are allocated only tasks commensurate
with their skills

Establishand measuresafety performance against realistic and ddtéven safety performance
indicators and safety performance targets

Continually improvesafety performance through management processes that ensure that
appropriate safety management action is taken and is effective

Ensureexternally supplied systems and services to support operations are deljvaesding
establishedsafety performance standard

Coordinateto the maximum extent practicable, with the State and MPO to support the selection of
State and MPO transit safety performance targets.

GCommunicatesafety actions taken in response to reports submitted through an employee safety
reporting program.

Concord Kannapolis Area Transit (RiQdé&pals for Safety arestablished as follows

f

1
1

In collaboration witlthe cities of Concord andannapolisdesign, construct, test, and operate a
transportation system that achieves an optimum level of safety, exceeding the safety performance
of other transitsystemsof a similar size in the United States

Identify and evaluate, then eliminate or control hazards to employees, customers, and the public

Meet or exceed all government and industry occupational health and safety standards and practices

Maximize the safety of future operations by affecting the design and procurement processes

The objectives of the PTASP are the means to achieving its Goaysalso provide a method of evaluating the
effectiveness oRidef safety efforts The PTAS&bjectives are

1
1

Integrate safety management and hazard control practices within adbrdepartment

Assign responsibilities for developing, updating, complying with, and enforcing safety policies,
procedures, and requirements

Verify compliance withv A R Safélp policies, procedures, and requirements through performance
evaluations, accident/incident trends, and internal audits

Investigate all accidents/incidents, including identifying and documenting the causes for the purpose of
implementing corrective action to preveatrecurrence

Increase investigation and systematic documentation of near misses.

Identify, analyze and resolve safety hazards in a timely manner

Minimize system modifications during the operational phase by establishing and utilizing safety controls
at system design and procurement phases

Ensure that system modifications do not create new hazards

Train employees and supervisors on the safety components of their job functions
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Concord Kannapolis Area Trariaikesthese commitments seriously as the livesoaf riders, employees and the
general public depend oRideK) dbility to operate in a culture of safety

N 3
LNl

Fo=s i
I 7/1/2025
Accountable Executive Date

Safety Management Policy Communication

Riderrealizes the importance of ensuriitg employees and riders are awareRidersafety management policies
and procedures to effectively manage thed & (i dayfdray operations. To do thiRiderrelies on several forms of
effective communication.

EmployeesRideris constantly evaluating existing policies and procedures to verify their effectivereds. this,
Riderseeksnput from staff to determine if change is necessary based on trends, data analysis, operational changes
or new assets*veral methodsare usedo communicatepolicyand/or procedure changedncluding:

§ Bulletin board notices

8§ Employee email notification

§ Departmental meetingscluding but not limited to: Staff Meetings, Safety Meetings, and Service Provider
Meetings

8§ Review with Transit Commission and Concord City Council if appropriate

Riderincludes a training element for safety management policies impacting safety or service delivery and is
conducted before the policy effective date. New policies and procedures are incorporated into orientation training
for new employees as well.

Depending on the importance of the policy or procedure chaageacknowledgement signature is required of each
employee verifying thie understandng of the change.

Riders: If a rider policy is changed or addeuiernotifies riders through the following methods:

Notice posted on vehicle and facilities including effective dateveimal to contact for more information
Changes to ride guides as appropriate

Public Meetingsncluding Transit Commission Meetings

Social Media

Any services impacted by policies changes will include outreach as required by Federal Guidance.

w W W W W

Authorities,Accountabilities, and Responsibilities

Theultimate authority for the success of this PTASP falls to the Accountable ExecutivEh@XE)ief Safety Officer
the administration and management tegras well as employees fulfilling their commitment to safety on atday
day basisupport the AE

w A R Bddddritable Executive (AE) determine the level of Safety Management System principals to maintain
to ensure a safe work environment, rider experience and community sd®adeQa ! 9 A a O2 ¥ngA (3SR
employees with the tools and training needed to be successful and safe in their roldRidethThe AE will
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continually strive to create a culture of safety among the employaed Riderexpecs each employee to play a role
in maintaining a safe workplace.

RideQa AB9 I OO02dzy il 6tS F2NJ SyadaNAy3a GKIG G4KS F3Syodeqa { .
public transportation system. The AE is accountable for ensuring action is taken, as necessary, to address

adzo adl yRI NR LISNF 2 NI | TYiegrSay delégatie pScifid résSoyisthifiti®si but{the (lttmate

I O02dzyGlroAfAGE F2NJ GKS G(GNIXyaiad 3ISyoeqQa al FSiTaeyLISNF 2
arealso responsible fahe following:

Developing and maintaining SMS documentation

Directing hazard identification and safety risk assessment

Monitoring safety risk mitigation activities

Providing periodic reports on safety performance

Briefing the Accountable Executive and Board of Directors on SMS implementation progress
Planning safety management training not coveredhsy Chief Safety Officer

Oversight of theChief Safety Officap ensure compliance with this document.

Revisions of this document

= =4 -8 a8 -8 _a_a_2

The current AH,J Weslowskis also the TransDirectorand has ultimate responsibility for carrying out the Public

¢NF YyaLR2NIFGA2Y 1'3Sy0e {FFSGe tfly 2F | LzoftAO GNIyal
Transit Asset Management Plan; and control or direction over the human and capitarces needed to develop
YR YFAYGFEAY 620K GKS 3Sy0eQa tdzofAO ¢NIYALRNIIGAZ2Y
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Chief Safety Officer (CSRider Transit has concluded one CSO will be sufficient to manage the day to day
adherence to this Plan and, while in this role, report directly to the AE. AGL8djo Oderwill monitor safety and
security throudnout the organization includingse®2 Y G NI OG2NE ® ! £ € RSLI NIYSydGa Kt
and the established reporting requirements relating to safiethated matters. The CSO has been adequately trained

for this role and has the authority andsponsibility for dayjo-RIF @ A YLIX SYSy G+ GA2y FyR 2LJS
Along with CSO responsibilities, the CSélsis the Transdeeneral Manager for Concord Kannapolis Area Transit.

New Hire Education (iolassroom and behind the wheel)

Directing hazard identification and safety risk assessment

Monitoring safety risk mitigation activities

Reeducation and Coaching based on safety incidents

Holding Monthly Safety Meetings for all operators

Maintaining all records of incidents, accidents, and safety concerns

Reporting Safety Performance Data annually

Following all Safety Policies and Procedures of Transdev Corporate

Briefing theAccountable Executivaef any safety concernar changes in safefyoliciesand procedures
Planningany additionakafety training for the drivers

=4 =4 -4 _a_a_4a_-4a_-°a_-2_-2

Roll of Staff to Develop and Manage Safety Management Systems (SMS)

Accountable Executive
The Accountable Executive (AE), who also servésaasitDirector, will work with theChief Safety Officeand
Administrative staff to adjust the PTASP as needed based on staff feedback, amehdsta analysis. The AE is
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vested with the primary responsibility for the activities of the trasgistemand overall safety performanc&heAE

fulfills these responsibilities by providing the resources necessary to achieve PTASP goals and objectives by
exercising the approval authority for system modifications as warranted. The AE also sets the agenda and facilitates
the cooperative decision maikg of themanagement team.

Chief Safety Officer

For purposes of managirige SMS and PTASP, tGaief Safety Officewill report directly to the AE tdetermine
strategy, policy, and goals for maintaining safety and security for passengers, emphoydése general publicThe
Contract Service Providaill monitor day to day operations and work with staff to identify and mitigate risk
through evaluation, feedbaclknd data analysis.

Supervisors

Supervisors are responsible for the safety performance of all personnel and equipment under their supérkiesjon
are responsible for the initial investigation of all accidents and incidents, and for reporting these accidents and
incidents to the Human Resourcd®isk Management and TransportatiOperationsDepartment.

Transit Manager

TransitManagerwill provide the continuing support necessary to achieve the PTASP objeatidlage responsible
for performing their work safely and for following established safetiated rules, procedures, and work practices
This includes reporting all accidents, incidents, and hazarttetdransit Director/Alper established requirements
for the protection of themselves, emworkers, customers, facilities, and equipment.

Employees

AllRiderpersonnel are responsible for performing their work safely and for following established-selfatyd

rules, procedures, and work practicdshis includes reporting all accidents, incidents, and hazards to their supervisor
per established requirements for the protection of themselveswaurkers, customers, facilities, and equipment.

Key Staff

Riderstaff will be responsible for maintaining high standards of safety, customer sgamidesecurity. The Employee
Safety Reporting Program (ESRP) will definéStheLJt 2 I8 t6 @ledtify and mitigate risk through open
communication to superiors including tiighief Safety Officeand AE. Administrative staff will be instrumental in
ensuring action is taken to reduce risk and the whole system is continuously monitogedure actions are
effective and appropriate.

Riderstaff will be involved with updates, maodifications and implementation of the PTASP. Each staff member brings
avalued perspective to the development of policies and procedheesr shewill be expected to implement. Every
opportunity will be given for employees and riders to provide input to increasing saf&igdat Those

opportunities includemonthly safety meetingsf Rider staffmonthly safety meetings for Contractor stafionthly

service provider meetings, annual safety week through Ciasicord for all Rider stagind an operdoor policy

with access to all management staff.

Employee Safety Reporting Progrd®RP)

Rideris determined to provide a safe working environment for its employees, riders and the general public. To
ensuresuccessRideruses Transdev policy of safety reportiogenable employees to report any risk or perceived
risk toany supervisor or management staff.

The ESRP allows each employee to report detailed information and observations whether they are a driver in
service, maintenance staffr other onrduty employee. This program dovetails with other methods currently in
place to proactively identify hazards or threats. Those methods include but are not limited to the following:
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Pre/Post Trip Inspectiongith use of ZONARhe Electronic Vehicle Inspection Report
Preventive Maintenance Inspections

Employee Evaluations

Facility Maintenance Plan

Service Evaluation and Planning Program

Training Program

Rider and Public Complaint/Compliment Process

Safety and Employee Meetings

Incident/Accident Policies

Anonymous Reporting of SafeBoncernsi KNR dz3 K F2NXa 2NJ o6e& O2y il OtdAay3
department.

w W W W W W w w w w

Please see the Incident Reporting (Safety Policy #6) document in Apdodixdditional informatiorregarding
policy, purpose, procedure, and incident types of incident reporting

Immediate Action Required

If you have identified a hazard which you perceive to be a risk to yourself, fellow employees, passgrigers

public you must report it immediately to the estuty supervisor/dispatcheilOnce reported you must determine if
immediate action is necessary to prevent additional risk. If so, communicate to supervisor before taking action if
time allows. Once action has been taken to mitigate the potential harm to yourself, others or propeidg ad
supervisor of the results of your actions. Once you are able, comatebacident or accident repowtith complete
information and give to supervisor etuty.

Delayed Action Required
Once a hazard has been identified, Releremployee should assess if the hazard requires immediate action to
reduce the risk of if delayed action can be takiémppropriate an incident form will need to be completed.

Role of Supervisor

The onduty supervisor is responsible for advising the employee on immediate action or delayed action to mitigate a
hazard. The supervisor must then review thperator Incident Report or Operator Accident Regorénsure all
information is included adding additional information from their perspective. Once the form is complete it must be
reviewed by theChief Safety Officap determine action necessary, investigate root cause of hazard and fajow

TheChief Safety Officer

TheChief Safety Officas responsible for determining the status of each hazard repaatethdicated irBafety

Policy # 2 in Append® In somecaseshazards may be identified and are not able to be resolved but actions are
taken to reduce the risk of the hazard. IRgleQ & t8 &liinibate all identified hazards if possible. Some hazards
may require continuous monitoring to ensure the hazard does not elevate to an action level.

All hazard reports will be documented and integrated into current performance measures and data collection. The
Chief Safety Officewill track each hazard to completion and recommend policy or procedural changes if needed as
a result of the hazard mitigatiorDocumentation will be maintained by th&hief Safety Officeand a log will kept in

the google fornto allow for quick access by all Rider employdeentified hazards will be reviewed and entered
Ayi2 GKS 3SyoOeQQa { I T Sappiopriatd @nd all anhpifyees Sl i yhiormedaPsaidya & A T
actions taken in response to reports submitted through the employee safety reporting program.
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Concord Kannapolis Area Transit (RiBegponsibility

Ridertakes every hazard report seriously and investigates each one to determi@eaifiitsolated case, or emerging
trend requiring evaluation of policies and procedures or service modificatidthough all employees are
encouraged to report safety conditions to senior management without threat of disciplinary action, disciplinary
action could result if the condition reported reveals the employee willfogisticipated in or conducted an illegal act,
gross negligence or deliberate or willful disregafaegulations or procedures, including violatimgtor vehicle

laws or safety policies adopted by the contract®iderwants to encourage all employees to report any hazard or
threat they observe and help make tiidersystem as safe as possible for its employees, rided the general
public.EBmployees may report the hazard to their immediate supervisgo directly to theChief Safety Officeor

Rider or Transdev Administrative stedfsubmit and discuss their reporf’hey can use ZONAR to report safety
concerns during pre/post trip inspections, and there is also a form available to all employees to report safety
concerns anonymously. Employees have access to this form at the Rider Transit Center or at the Wilshire Court
Transdev facility and may place in the mailbox of any Rider or Transdev administrative staff.

The following process chart illustrates the steps taken as part of the hazard identification process througREhe E

Define the System

sDefine the physical and functional characteristics, and
evaluate the people, procedures, facilities, equipment, and
environment

Identify Hazards

s|dentify hazards and undesired events
*Determine the causes of hazards

Resolve Hazards

sAssume risk or

sImplement mitigation actions
sEliminate
*Control

Follow-up

sMonitor for effectiveness
sDetermine if different or additional action is needed
*Review data to determine commonalities and trends

WARSNI ¢NF yairdQa 9VYLI 2andMalyzingFSie wSLER2NIAYy3 t NRIN
Per the Transdev Employee Handbook in Agldelh Empoyees are encouraged to immediately report any concern

to the Legal or Human Resources Departments or to the Ethics & Compliance Hotline which is available 24/7 and is
operated by a thirgparty company to allow anonymity if preferred.

Transdev Safety Policy #r&cident Reporting states that all inciderts safety conditions should then be reviewed

to determine if they are, in fact, hazards and if they are, thleguld be entered into WebRisk within 24 hours and
should be updated with information as it becomes availabMebRisk provides analysis of monthly, quarterly, and
annual data to show trends. If trends appear in accident and incident reporting, the topic is addressed at Employee
Safety Meetings which are scheduled to occur thiyn
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Sectionb. Safety Risk Management

{FFSdeée NRal lraasSaaySyd Aa Iy 2y32iAy3 LINROSaa GKFG Sy
identification processRider Transiprovides training to all personnel in the identification of hazards and security

threat while also providing tools to enable personnel to report these risks. Once the risk has been idRididied

conducts an assessment of the risk to determine the necessary response and response time. The response may
include further investigation or monitoring, action(s) tatigate the hazard or security threat and follewp

assessment to ensure action taken is appropriate and effective.

Safety Hazard Identification

Rider Transihas established formakquirements for proactive identification of hazards. The primary meshesdd
to identify hazards and threats to the transit systane the collection of historical data, inspections, safety issues
reported by employees, and incident reports submitteddperatorsand supervisorsandinformation provided by
federal and state agencies, including the FTAN@GIOT, and local law enforcement.

Potential sources that are regularly reviewed for hazard information include, but are not limited to, the following:

Hazard Information Source Responsibility Production / ReviewFrequency
Supervisordaily log General Manager, Assistant | Daily

General Manager/Safety
Maintenance shift reports Maintenance Manager Daily
Pre/Post Trip Inspections Maintenance Manger Daily
SafetyMeeting Route Supervisofeneral Monthly or as needed
reports/agendas Manager, Assistant General

ManagerSafety, Operational

Safety Supervisor
Statistical reports / historical ~ General Manager, Assistant  Annually
data General Manager/Safety
Internal and external audits General Manager, Assistant As needed
and inspectiongincluding FTA = General ManagéBafety,
andNCDORudits and Operational Safety Supervisor
inspections)
Passenger/public customer General Manager, Assistant = As needed

complaints/concerns General Manager/Safety
Operational Safetpupervisor
Incident/accident reports Route Supervisor As needed

Information from public safety General Manager, Assistant | As needed
officials, local governments, General Manager/Safety
and emergency management Operational Safety Supervisor

personnel

Employee safety reports to All As needed
supervisors or management

Claims/injury data General Manager, Assistant = As needed

General ManagéBafety,
Operational Safety Supervisor
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Hazard ldentification Procedure

Any employee seeingpmething through inspection or observation they deem to be a hazard are instructed to
immediately report that hazard to the immediate supervisor regardless of the perceived level of threat. Depending
on the situation, either the immediate supervisor oetemployee will completeraincident or Accident Repoaind
submit it to theChief Safety Officer

If the hazard requires immediate mitigation, the employee will be instructed on steps to take to reduce the risk
which may or may not alleviate the risk completely. Additional actions may be taken once the immediate risk
mitigation has been taken. Some laads may not pose an immediate risk but are still reported anddheef Safety
Officerwill be responsible for risk assessment, investigation and mitigation strategy.

In some cases, a passenger or member of the general public m&id=ilvith a complaint about a fronline

employee which may rise to the level of hazardous behavior or actRidsrcurrently documents all customer
complaints/complimentsand incidentswith CityWorksand takes appropriate action to investigate any complaints
and review all incidentsComplainténcidentsdeemed hazardous will trigger immediate action by the Chief Safety
Officer. Rider Administrative Staff reviews all compldintsdentsto determine if they are safety/security related.
Reports containing only safety/security complalintsidentsare reviewed quarterly for analysis and tracking. Rider
Transit Administrative staff also review all safety/security and accident/incident reports to ensure compliance with
this document Safety promotion

Incident and Accident Repdformswill be located on all vehicles along with standard safety kits for accident and
incident All Customer Service Representatives (G3IRspatch, Operations, and Maintenance Departmaevits
have access to these forms and kits as weltopy of the form is located in Appendx

TheAccident or IncidenReport Fornmwill require the employee to briefly describe the hazard noting date, tiine
day, locationand other pertinent informationThey also require a signature and a date and time submitted by the
Rider employee completing the fornAll forms will be processed by tl@ghief Safety Officeand summarized
periodically for trend analysis and include in safety performance measures.

49 CFR part 673.5

Safety

Risk Hazardmeans any real or potential condition that can cause injury, iliness, or death; damage to or
loss of the facilities, equipment, rolling stock, or infrastructure of a public transportation system); or
damage to the environment.

Assessment

Rider Transit aoducts an analysis and evaluation process for all reported hazards to ensure that hazards are managed
in order of their priority to the agency.

DuringService Provideneetingsthe Rider Trans&nd Transdev management teaneview and discuss new hazards
Rider Transithazard analysis activities are carried out in coordination with subject matter experts as necessary.
Occasionally, MOVTA may consult with outside federal and state bodies including the FN@adas a component

of the hazard analysis process NI YA RS @ Qa Y| goordin&tes gth of thésé steps to ensure that the
agency has appropriately considered all human factors, environmental factors, supervision elements, and
organizational elements when analyzing hazards.
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WA RSNJ ¢ NI yaA il Qis divedtlyihvalvedis tfieireviavsdf afl higiserious, medium, and lowpriority
hazards, with the exception of hazards that have been immediately mitigated by frontline employees or minor
disciplinary actions in response to rule violations not cduatig systematic, widespread issuéhe Accountable
Executiveassists in the development and implementation of appropriate mitigating actions for all hazstds.
necessary information pertaining to a specific accident weng occurrence will be contained in CityWorksd
documented on theperator and supervisor reports, and assessed byttiél y a RS@Qa { I FSG& YI ylI

w A R Safidy risk evaluation activities include a formal process of evaluating safety risk in terms of probability and
ASOSNRGREI Ay O2YyaARSNIGAZ2Y 2F |yeé YAOGAIFGA2Y YSI &dzN
and prioritize safetyisks associated with the consequences of identified hazards include discussion of all hazards in
the Service Providemeeting, accountable executive, chief safety officand subject matter expert review, and
application of a rating system to fornlkssess the probability and potential severity of reported hazards.

As identified in the Definitions section, risk may be understood as the composite of predicted severity and likelihood
of the potential effect of a hazard. Severity means the anticipated effects of a consequence, should it materialize,
considering the wotscredible condition. Probability means the likelihood that hazard consequences might occur,
considering the worst foreseeable condition.

Riskidentification and Assessment

Arisk orthreat is any action with the potential to cause harm in the form of death, injury, destruction of property,
AYOSNNHzZLIGA2Y 2F 2 LISNI (A 2y &iskg andthre&ts/idclude ac2identsiabdNdgidet§ 4 ©  w A
hazardous materials, fires, acts of nature or any event that could be perpetrated by criminals, disgruntled employees
or terrorists.

Risk andrhreat analysis defines the level or degree ofrikks andhreats by evaluating the probability and impact
of therisk orthreat. The process involves gathering historical data about hazardous or threatening events and
evaluating which information is relevant in assessing the threats against Rider Transit. Some of the questions
answered in ourisk andthreat analysis include:

How safe are vehicles and equipment?

How secure is the transportation facility?

What event(s) or act(s) of nature has a reasonable probability of occurring?
Have similassized agencies been targets of criminal or terrorist acts in the past?
How significant would the impacts be?

= =4 -4 -8 -9

The next step is to identify a set of viableksto your Elements of Operation. Rider Transit uses a method used to
identify therisksii 2 G KS O2YLI yeQa 9ftSyYSyida 2F hLISNFrGA2y A& GKS
submitted by drivers and supervisors and information provided by local law enforcement and contractors, events
which have occurred to other companies, ardorist acts and activities that could affect company operations.

Information resources includéout are not limited tahe following:

Driver incident reports

Risk management reports

Facility security inspection reports

Bus maintenance reports

Marketing surveys

Passengers' communication ex. complaints, survey comments
Management's written concerns

Staff meeting notes

=4 =4 -4 -8 _a_4a_a_-23
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Federal, state and local law enforcement and Homeland Security Advisories
National Threat Levels determined by the Department of Homeland Security
Statistical reports
Special requests
Type of incidents
o Crimes against persons
o Crimes againgtroperty
o General incidents
9 Disposition of incidents
Therisks andhreats that are most likely to occur include the following disruptive incidents:
1 Drunkenness
9 Disorderly conduct
1 Disputes
1 Minor assaults
Other potential occurrences include:

=A =4 -4 -8 9

i Road Rage

1 Robberies

1 Hijacking

1 Improvised Explosive Devices

1 Biological or Chemical Weapons

Risksare evaluated on the relativiikelihoodof a criminal or terrorist act occurring. However, this is not likelihood in
the traditional sense of the word, since there are not sufficient historical data to knowrti®abilitiesof any future
terrorist acts; it is simply used as a good substitute.

RiskSeverity Matrix Scoring System
PaAy3a | al0ltsS 2F m G2 nX NIXGS S| OK Srisks anghfeits, dithong A RS NJ
being the least vulnerable, to four being the most vulnerable (attack is likely to significantly impact the element of
operations). Ratings should be based on an evaluation of current security procedures, egutpsivgng, and

existing mitigations Notes should be kept for each asset, identifying specific vulnerabilities or security gaps.

w Catastrophic¢ 4: Conditions are such that human error, environment, design deficiencies, element,
subsystem or component failure, or procedural deficiencies may commonly cause death or major system loss

w Criticalg 3: Conditions are such that human error, environment, design deficiencies, element, subsystem or
component failure or procedural deficiencies may commonly cause severe injury or illness or major system
damage

w Marginal ¢ 2: Conditions may commonly cause minor injury or illness or minor systems damage such that
human error, environment, design deficiencies, subsystem or component failure or procedural deficiencies
can be counteracted or controlled without severe injury, ida@r major system damage

w Negligibleg 1: Conditions are such that personnel error, environment, design deficiencies, subsystem or
component failure or procedural deficiencies will result in no, or less than minor, illness, injury or system
damage
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Vulnerability/Probability Matrix Scoring System
PaAy3a I alolrtsS 2F 1 G2 93X NI GS SI OK Srisks sn@ihfdats, fvith AwA RS NJ
being most likely to occur, E being the least likely/highly improbable. Ratings should be based on an evaluation of
current security procedures, equipment, and training. Notes should be kept for each asset, identifying specific

vulnerabilities, hazardsor security gaps.

w Frequentg 5: Likely to occur often in the life of an item

Probablecg 4: Will occur several times in the life of an item

Occasionat; 3: Likely to occur sometime in the life of an item

Remotec 2: Unlikely but possible to occur in the life of an item

Improbableg 1: So unlikely, it can be assumed occurrence may not be experienced

eeegeeg

Consequence Assessment

The next step in the risk assessment is to evaluatetimsequence of each of the identifiedks andhreats to the
Elements of Operations. The consequence of an event will include a number of impacts to Rider Transit customers
and the Cities of Concord and Kannapolis, including: casualties, business impact, economic impact, and replacemen
cost.

Calculation of Risk

The final step in the risk assessment is to calculate a level of relative Risk for each of the idéskifiaddhreats

against each Element of Operations. The level of relative Risk is calculated as the product of the Threat rating, the
Vulnerability rating, and the Consequence rating.

Risk = Threat x Vulnerability x Consequence

Severity

Catastrophid¢ 4 Critical T 3 Moderatei 2 Marginal- 1

Frequent 5 Medium- 5

2 Probable 4 Seriousi 8 Medium- 4

ig Occasional 3 Serious 8 Mediumi 6 Low - 3

. Remote 2 | Seriousi 8 Mediumi 6 Mediumi 4 Low - 2
Improbable- 1 | Mediumi 4 Lowi 3 Lowi 2 Low -1

Prioritizing Needs
The last step is to decide which vulnerabilities need to be addressed, the order in which they should be addressed,
and the relative value of various risk mitigation solutions.

Highvrisk threats to Elements of Operations should be identified and prioritized. Reviewing the notes that were
developed as part of the vulnerability assessment, specific risk reduction measures should be identified. These
measures include security sgats or devices, personnel, response capabilities, training, or exercises with the
ultimate goal of reducing those risks.
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Basednthe resultsof the safetyriskassessmenthe safetyriskassociatedvith the worstcredible potential
consequences of identified hazards will be resolved throughdthelopment and implementation of
mitigations. Mitigationgnay:

9 Eliminate the safety risk offeazard,
1 Reduce the likelihood of the potential consequences of a hazaxdfor
1 Reduce the severity of the potential consequences of a ldazar

Thegoalofw A RS NJ gaidyrigkinitigaibaprocesssto eliminatethe hazardf possible Whenahazard
cannot be eliminatedRider Transiwill reduce the associated risk to the lowest acceptable level within the
constraints of cosscheduleandperformanceby:

9 Eliminate hazards through desigalection

Reduce risk through desigtteration;

Incorporate engineered features alevices;

Provide warninglevices and

Incorporate signage, procedurdsaining, and personal protectivequipment

= =4 -4 -2

The AE and Rider stafill monitor its operations to identify any safety risk mitigations that may be ineffective,
inappropriate, or were not implemented astended. This activity may include the use of mitigation
monitoring plans.

TheCSQwill be responsible foreviewingthe statusof actionsto implementmitigationsandreport anyfindings
or concerngo the AccountableExecutiveTheCSQwill includeany necessarinformation on the development
and implementation of safety risk mitigatiomsmonthly Service Provider meetings with Rider Management
staff. This includes Complementary ADA Paratransit safety risk mitigation.

The Concord Kannapolis Area Transit Public Transportation System Safety Plan (PTSSP) in iApjpeiediSafety
and Security Roles and Responsibilities, Critical Asset§adaty Risk andlhreat Vulnerability Assessment,
Reduction of Vulnerabilities, and Capabilities Assessment. These tools are used to detewiniaducethe
likelihood and severity of potential consequencédazards.

Safety Risk Mitigation
RideQa al ¥FSde NRA]l YAGAIFGA2Yy &aGN)r G0S3IASa AyOf dzRS GKS
that hazardous conditions do not recur.

Rider and Transdev management teand®velop corrective actions for all hazards in consultation with frontline
personnel and subject matter experts as necessany are involved the mitigation of all hazards except those that
can be repaired immediately by supervisors or frontline personnel. The CSO will dredatk reports forsafety risk
mitigations and associated mitigation plans are maintaifeecht least 3 years.

Each corrective action developed in response to a hazard identifi&®ld®rshall include, but will not be limited to,
the following information
w Date identified
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Responsible individual or department

Hazard description

Hazard analysis results (likelihood, severity, and cumulative risk level)

Corrective action plan summary identifying actions to control, minimize, or eliminate the hazards and risks
identified

Verification activities required to demonstrate that the corrective action has been successfully carried out
Timeline forcompletion of corrective action / mitigation and expected closure date

Interim actions and milestones, if necessary

Status (open/closed)

Comments

eegeeeg
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While many corrective and mitigating actions takerRiglerin response to hazards are relatively straightforward and
do not require tracking over multiple monthRider easures that this information is documented for all hazards
independent of their priority.

Hazard Tracking and Recordkeeping
Riderwill maintain & reports and action plans fail data and information related to the proactive and reactive
identification of hazards, as well any corrective actions developed under the safety risk mitigation process.

During the annual PTASP review and upd&ieler AE and CSO wilview records produced during Safety Risk
Management activities and discuss the results of the program over the previous year to evaluate the effectiveness of
GKS |3Syodeqa {I¥Side wraal alyl3aSySyid LINE OSikievaluationl & |
records, hazard identification and analysis practices, the corrective action plan process, and reviews of the Hazard Lo
during Safety Committee meetings, to ensure that allezsp of the process are functioning effectively and that
hazards are properly identified and mitigated.

Risk Reduction Program
A Risk Reduction Program has been created to include a Safety Committee that is convened by a joint labor
management process and consists of equal members of frontline employee representative and management
representatives. This Safety Committee was dathbd in September, 2022 and will open to all employees, but it
has been challenging to recruit/maintain members from frontline staff. Will continue to be open and request
feedback even if they are not directly committee members. All minutes from Saéehmittee meetings will be
posted for all staff to see and comment on as they feel necessary.
The Risk Reduction Program will include maintenance and oversight of:

1 DriveCam onboard all vehicles
Mobile Eye onboard all vehicles
Onboard surveillance with live look in on all vehicles
TSA BASE and SEPTA assessments being completed
Anonymous reporting program for all employees
Any other software/hardware that may dmeneficial to reducing risk of employee injury
Any items brought to or by committee members for review that may be beneficial to reducing risk of
employee injury
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Section 6Safety Performance Monitoring and Measurement
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ST uses Safety Performance Monitoring and Measurement to eeaduatcompliance with operations and
maintenance procedureandto determine whether our existing rules and procedures are sufficient to control our
safetyrisk. ST also uses Safety Performance Monitoring and Measurement to asseHedtiveness of safety risk
mitigations and to make sure the mitigations are appropriate and implemented as inteBdégty Performance
Monitoring and Measurement activities also include investigating safetytewte identify causal factomnd

analyzing the information from safety reporting, including data about safety failures, defects, and conditions.

Rideris constantly striving to maintain the highest level of safety through its monitoring methods to include
adherence to policies and procedures, safety and maintenance @Eadsystem and employee evaluation
processes. These methods all®iderto determine the need to make changes to improve policies, employee
training and service delivery.

TheChief Safety Officewill monitor operationsand maintenanceontinuousiythrough observation, data analysis,
communication and safety updates to identify mitigation strategies that may be ineffective. If mitigation actions are
found to be ineffective additional strategies will be developed through key and impacted staff fdedbac

Maintenance
Maintenance Standards and Procedures

Standards and procedures are includedhia €ity of ConcordZoncord Kannapolis Area Transit (Ridéhicle
Maintenance Plaand are in accordance with The State of Good Repair standadifined by the National Safety
Program and National Transit Asset Management (TAM) System, found in 49 CFR Part 625. These set forth
conditions when safety risk analysis must be performed on capital assets such as equipment, rolling stock,
infrastructure,and facilitiesIn general, maintenance procedures are desigredrisure that the maintenance
recommendations of the manufacturer are met, maximum efficiency in performance and operation is obtained, and
maximum bus life and condition are maintain€hily bus inspections, an active Preventive Maintenance Program,
contractor oversight, and careful monitoring are includegiacedures to ensure the safety of buses and adequacy

of the VehicleMaintenance Planlt is located imPAppendixFfor additional information.

Operator Inspections

Specific procedures are outlined and monitored to ensure #ilatehicles are inspected prior

to the transit vehicle being put into service each day, whenever driver shift changes occur
during revenue service, and at the end of the day when service ends and vehicles return to the
Operations & Maintenance facility. Drivers complete the applicable checklist of essential
maintenance elements and record the results utilizing the Zonar Electronic Vehicle Inspection
Report system.

Critical safety related items found during any vehicle inspection will result irvéatle being

yarded and not allowed into service until those critical items are satisfactorily repaired. Noncriti¢eppre
inspection defects noted are reviewed by the Service Provider Maintenance

Manager for prioritization when the vehicles return from revenue service that day. Relief and

Posttrip inspections are monitored and reviewedily by the Maintenance Managéar any noted defects by
Maintenancepersonnel when the vehicle returns from revenue service and prioritized for repair.

Daily Servicing and InspectiofifieRiderMaintenanceDepartment maintains stores of and provide lubricants,
fluids, repairs, parts, and supplies required for the maintenance and operation of all revenue service vehicles and
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service vehicles utilized in providing the Fixed Route bus and Complementary ADA Paratransit Services. This also
includes cleaning of the interior and exterior of the vehicles.

Vehicle Cleaning
Vehicles will be monitored and inspected periodically for interior and exterior cleanliness.

Vehicle Exteriors

In an effort to balance environmental sustainability with operations, the exteriors shall be

washed every three days, unless circumstances warrant a more frequent service, or, in the case

of water restrictions, the Rider Maintenance Department will remove all graffiti from the exterior and interior of the
vehicles as soon as it is found or as soon as it is practical at the end of the day or before it goes in Service the next
day.

Vehicle Interiors

At a minimum, but more often as needed, interiors shall be swept, cleaned of trash, gum, sticky

substances, foreign objects, vermin, dirt and dust, windows washed; removing dust,

fingerprints, smudges, writing, water spots, and streaks, and spot mopped once daily. Clean

passenger seats to the extent that they are dust free and free of all foreign substances. Clean all

ledges, stanchions, handrails. Empty and/or replace trash bags or receptacles on each vehicle.

Biweekly (every 14 days), each vehicle shall be deep cleaned, which includes, but is not limited

to ceiling, walls, floors, seats, driver area and dash, and ancillary equipment. The Rider Maintenance Department
will provide upholstery cleaner to clean each seat during this deep cleaning process.

MileageBased Maintenancspections

Regular maintenance is performed at ggeheduled cycles to ensure optimal performance, efficiency, safety and
reliability of assigned equipment. Through an approved PM Program, the Rider Maintenance Department will cause
all components of each bus, inciag its body (including system decals and paint scheme), frame, furnishing,
mechanical, electrical, hydraulic, or other operating systems to be maintained in proper working condition, free

from damage and malfunction. Preventive maintenance serviceiStold F 8 SR 2y GKS YI ydzF I O
recommendations.

During the PM scheduled service, the mechanic will document all defects found and widllhaetects listed on
the repair order and corrected prior to returning the transit vehiclesgovice. The Service Provider will collect oil
samples at mutually acceptable intervals as paitPM progran. TheRider Maintenance Departmemtill use the
results of these tests to adjust the Riogramand submit oil sample reports to thExxon Mobile for analysis.
Results are emailed and filed respectively.

Maintenance Inspections of Contracted Providers

Rider Transit contracts fahe operation and maintenance of Fixed Route &adatransitServices The contractor

must ensure that all passenger vehicles and associated equipment are maintained in proper working condition. The
contractor is required to implement a maintenance and safety program that includes a preventive maintenance
schedule that compdis with FTA requirements for preventive maintenance for vehicles. Further, contractors are
required to maintain comprehensive maintenance records on each vehicle and send the information to Rider Transit
quarterly and are reviewed in each Service Provideeting. The Chief Safety Officer is responsibledontinuous
oversight of Preventative Maintenance.
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Operations

Facility Monitoring

Formalmonthly facility inspections othe RiderMaintenance Facilitpnd groundsthe grounds at the Transit Center,
and all transit stops with or without shelters, benches, trash receptacles, and solar ligherapnductedy the
RiderMaintenanceDepartment. The purpose of the inspections is to identify any unsafe or unhealthy conditions
which may exist, and that may require maintenance or modification. Each facility is also visually inspected for
compliance with OSHA artaktal fre codes.

The Transit Center facility and grounds will undergo a comprehensive inspection monthly as outlined in the City of
Concord/Concord Kannapolis Area Transit (Rider) Facility & Equipment Inspection and Maintenance Policy in
AppendixF.

RideEvaluations

Rideevaluationghrough Trail Checks or éhoard assessmenfzovideanopportunity for one-on-one
interactionbetweenRider TransibperatorsandRider Transiinstructionstaff. DuringtheseevaluationsRider
Transitinstructionstaff performfirsthand observations of the operator's driving habits and provide immediate
verbal and written feedback. Ride evaluations are designed to un@ndgpoint out unsafe practices, as well
as to give positiveeinforcementfor safedrivingpractices Rideevaluationsanoccurasareactivemeasure
(postevent rides or rides initiated in response to customer complaints or documented violaticasaby

rules) or proactivelysuchas when the operator is learning a new bus line or receiving other types of
instruction. The results of ride evaluations are documented in the electgai@tyinformation system.

Verificationof TransitTrainingCompliance

Safety and Trainingersonnelreresponsibldor ensuringousoperatorscomplywith trainingrequirements.
AccordinglySafety and Trainingersonnel are responsible for notifying operators of available classes scheduled
throughout the year so that they are able to complete the required refresher training annnelilying required
monthly safety meetings for all operators

Random Observations

Supervisors may conduct observations of Bus Operatoisofopliancewith traffic laws,SToperatingrules,and
procedures Anyobserveduleviolations will be documented and submitted to Bus Transportation Division
Management.

VideoMonitoring

Rider Transit has ammboardvideomonitoringthat triggersaneventwhen abusor operatorreachesathreshold,

to send a saved clip to Safety ahidining personneBafety and Training personnelviewvideoeventsdaily

to ensuretimely coachingretraining,or discipline for unsafe act€oachable events are placed in the coaching
queue to be addressed ormn-one with operators byupervisors and training personnel. Additionally,
supervisors review recordings wheperatorsselfreport non-compliancewith safetyrulesor asaresultof

other employee reports.

Safety and Training personnel report on these activit@sstantly to the Chief Safety Officevhich are then
reported to the AE at the monthly service provider meetinBaita and informatiorare analyzed to identify
trends in reporting, incidents, or complaints are reviewed at the monthly review board to determine if risk
mitigation isnecessary.
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Performance Measures

Through a series of performance measures relative to operations, maintenance, and safety, Rider can monitor the
atdaitsSyQa alrf¥Sie oé ARSyGATeAy3dI GNByRA FyR 3l LA Ay LX
performance measures aan a daily, monthly, and quarterly basis.

Maintenance
§ Preventive Maintenance Otime Inspection Percentage determines the effectiveness of the
maintenance department to ensure all inspections are conducted per manufacturing and Rider mileage
intervals.

8 Vehicles Removed From Revenue Sengaeacks vehicles removed from service due to a mechanical
defect developed while in service requiring immediate service eithesitenof failure or once returned to
the facility.

8§ Annual Vehicle Condition Assessmenthrough annual inspection, determines on a scale-6fthe overall
O2yRAGAZ2Y 2F (KS |aaSiod ¢KAA LISNF2NXYIyOS YSI &adzaNB
Management Plan.

8 PreTrip and Pos{Trip Inspections with ZONAR Electronic Vehicle Inspection Reporting which:

o complies with DOT inspection regulations
0 ensures accurate vehicle inspections each time

0 captures the inspection results digitally

o streamlines the inspection process

o fits a variety of vehicles and mixed fleets

0 ensures compliance with sanitization procedures

o FRKSNBa (2 GKS C¢! Qa alFSae ROAaA2NE F2N Of S|

Operations
8§ Customer Complaints Per Monthtracks all customer complaints to identify areas of deficiency with
vehicle, driver or other Rider areas. Safatlated complaints are immediately routed to ti@hief Safety
Officeror the Accountable Executivier investigation mitigation and response. Complaints may be a result
of phone calls, contact via the website or Facebook, and in person.

8§ Ontime Performanceg serves as an indicator to issues with time management, environmental factors,
scheduling, and vehicle and driver performance.

8 Onboard Surveyg conducted annually, but available for seimpletion throughout the year. These allow
Rider to receive rider feedback about bus operator performance, customer service, and vehicle safety.

§ SafetyPerformance Measure: Fatalitiggotal number of reportable fatalities and rate per total vehicle
revenue miles by mode)

§ Safety Performance Measure: Injuri¢stal number of reportable injuries and rate per total vehicle
revenue miles by mode)

§ Safety Performance Measure: Safety Eve(ttstal number of reportable events and rate per total vehicle
revenue miles by mode)

§ Safety Performance Measure: System Relidpi(lVRM/major mechanical failures)
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Monitoring Safety Risk Mitigations

Rider Transitmonitors safety risk mitigations to determine if they may be ineffective, inappropriate, or not
implemented as intendedSafety and Training personradgvelop mitigation monitoring plaithat are appropriate
each specific safety risk and these are reported to the CSO.

Mitigations found to be ineffective, inappropriate or not implemented, as intendexldiscussed at the
monthly Service Provider Meetings and the @&€rseesndtracksthe assignmenofresponsibilitieand
timelines forimplementingnew mitigationsandeliminatingmitigationsthat are nolongernecessanor
effective

To measure the effectiveness of existing safety risk mitigafi@afety and Training personnel

1 Review results from safety eveinmvestigations;

1 Monitor employeesafetyreporting;

1 Monitor the service delivery and operationahvironment;

1 Monitor operational functions to verify that operations activities are carried out in accordance with
standard operating procedures

T Monitor maintenance functions to verify that maintenance activities are carried out in accordance with
standard operatingprocedures

1 Review results of internal safety audits andpections;

1 Review results of safety inspections by external entiaest

1 Analyze operational and safety data to identify emerging safeigcerns.

The CSO identifies any safety risk mitigation concerns at the monthly Service Provider Meetings for Rider Transit
staff awareness and to address if needed.

Safety Events

Accident and Incident Reporting Process

Rider Transitmaintains documented procedures for conducting investigations of safety events (accidents, incidents,
and occurrences, as defined in 49 CFR Part 673) to find causal and contributing factors and review the existing
mitigations in place at the time of thefety event RideQ safe driving standards require professional safe
performance of all operatorsSafety Policy #2 iAppendixCindicatesincidentPreventability Determination in

order toevaluate if a crash or injury was preventable based on key factors of:

1 Could the driver/worker identify the incident producing situation or potential for an incident?

1 Did the driver/worker know what corrective action was necessary, having identified the incident producing
situation or potential for an incident?

9 Did the driver/worker follow established company policies/practices/protocols?

1 Did the driver/worker take appropriate and prudent action to adjust his/her driving or work behaviors or

actions in time to avoid the incident?

TheConcord Kannapolis Area Transit (Ri&Gadety Policy #6 and Safety Policyi#cude procedures and
responsibilities for accident/incident investigation. The combined manuals establish procedures for accident
notification, response, and investigation

TheChief Safety Officaroordinateswith outside law enforcement agencies if they investigate an eaeudt
coordinateswith outside insurance provideend providessupport amondriderdepartments and independent
investigationto manage Riderliability and claims.
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Most accidents and incidentsvolvingRiderare relatively minor in severity and are investigatedlig Chief Safety
Officer. Since most accidents involve buses, this section focuses on bus acdittamées/er, alhon-busaccidents

and incidents are also investigate@ihe CSO or Safety and Training Personnel will inform the Accountable Executive
of all accidents and will provide appropriate documentation for Rider Staff to save electronically and are reported in
the appropriate google document (Fixedu®® GM report vs ADA Paratransit GM report).

Notification

BusOperators are to notify thesupervisor orduty anytime aRidervehicle might have been damaged, anytime a
Ridervehicle and another vehicle come into contact, or anytime an instance occurs in where a custayheve

been injured Administrative staff from the&Chief Safety Officewill be directed to the scene. Police and ambulance

will be dispatched, if necessar@perators also have a
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At-Scene Procedures

Bus Operators will adhere to the following procedures

8 Assist the injured.
8 If blocking traffic, set out reflective triangles.

8§ Do not move thesehicleunless required to do so Bydministrative staff from th&hief Safety Officer
fire or police order, or impending danger from traffic.

8 Obtain names, addresses, and phone numbers of all witnesses.
8 Have all customers sign the customer list.

Administrative staff from the&hief Safety Officaare responsible for conducting estene investigations of accidents
and incidentsDepending on the severity and the nature of the event, various mechanisms will be used for
preserving transient evidence. These may include digital photography, bus video, field sketches, interviews, and
observations.

Investigation

An attempt is made to complete the investigation of most accidents within three. daygervisorand Operators
are required to completeraAccidentReport Operators areequired to complete an Accident Repofthe
Supervisor is required tiorward any electronic media to th€hief Safety Officdor usein determining
preventability and provide retraining or other disciplinary action as appropriate.

A Report of Injury Form must be completed if an employee suffers an injury or illness as a result of an accident or
incident

Accident Review Procemisd Monitoring
Accidents and Incidents are classified as Preventable off¥eventable.

Preventable accidents are defined as those accidents that could have been reasonably avoided if the operator had
followed all defensive driving techniques

After reviewing all related documents and evidence, the investig&lingf Safety Officanakes an independent
preliminarydetermination of whether the accident was preventable.

Transdev Safety Policy #ricident Reporting states that all incidents should be entered into WebRisk within 24
hours and should be updated with information as it becomes available. WeRigkies analysis of monthly,
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quarterly, and annual data to show trends. If trends appear in accident and incident reporting, the topic is
addressed at Employee Safety Meetings which are scheduled to occur monthly.

Hazard Resolution

The primary purpose of the Accident Investigation process is to determine the cause(s) of accidents so that they may
be prevented or mitigated in the future. To this end, it is crucial that all relevant departments be appropriately
involved in theProcess A serious attempt is made to use lessons learned through the investigatory process to
incorporate hazard resolutions into future procedures, designs, construction, modifications, training, and
procurements.

Followup
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Any disciplinary action will be assessed ugingJ y apBlisi€s @ril procedureDisciplinary consequences for

accidents may includearnings, suspensions, and discharge.

Training will be provided, in most cases, for employees who have been involved in preventable accitants
DriveCam clipef any type. Training and rdraining are notdisciplinary in nature.

Identifying Causal and Contributing Factors

Rider Transit is committed to examining all safety events to determine causal and latent organizational factors that
may have contributed to the safety ever@upervisos areresponsible for ensuring that all accident repdrtsluded

in Appendix Care completed and filetb the Chief Safety Officesame day, prior to end of shifThese accident

reports allow for the documentation of causal or latent organizational factors such as:

1 Equipment and infrastructure factors (the failures in functioning of vehicles or other technological
components of the transit system that contributed to a safety event)

1 Environmental factors (the characteristics of the environment in which the people and vehicles were
operating that contributed to the safety event)

1 Organizational factors (the elements of the management, policies, and procedures of the transit agency
operating the transit vehicles that contributed to the safety event)

1 Outside factors (the larger context in which the transit agency is operating, where factors outside the
control of the agency contributed to the safety event)

1 Human factors (the errors, rule violations, and characteristics of the people involved that contributed to the
safety event)

Within 48 hours, he Chief Safety Officer widbnduct investigations, determine preventability, amgnitor
information reported through all safety reporting programs aulise on the history of the employee if a pattern of
safety events is evidernd will monitor systemic patterns with use of WebRask online tracking database
Monthly, Quarterly, and Annuahalysis of these reports may lead to the identification of hazards to address
through Safety Risk Managemerfailure to identify causal facts could result iunsafe conditions going

unnoticed

MonitoringInternal Safety Reportirgrogramsand Documentation

TheChief Safety Officanaintairsthe accident investigation documentatiphutwill provide basic information for
oversight toAccountable Executivda email and/ouploading appropriate documentation to the Rideransit
google driveand key documents are maintained locally via the CityWorks database or electronically filed.
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When a pattern of safety events is evident and action plans for safety risk mitigation have been identified, a review
of the action plan occurs at the monthly service provider meeting where the Chief Safety Officer and Accountable
Executive are present t@view if the action plan is appropriate for the hazard, and a review of the implementation
process to determine if the safety risk mitigation may have been ineffective, inappropriate, or not implemented as
intended. Any questions or concerns regardingesific complaintsaccidentsincidents or an action plamreall

reviewed at themonthly Service Provider MeetingAdditional Service Provider Meetings can be called in the

interim.

Additionally, the Chief Safety Officer reviews and monitorsfdimation reported through internal safety

programs, such akie Employee Safety Reporting Program, Occupational Safety and Health Administration (OSHA)
reporting, all safety events, results of drug and alcohol testing programs, results from custerviee reports and
complaints, results of internal reviews andgsassments, and outputs from WebRisk that give data to track safety
performance. The Accountable Executive has direct accedisZOBAR logs, Incident Report Forms, and will be
made aware of any anonymous safety forms submitted. The Accountable Executive will be made aware of any
patterns of Internal Safety Concerns by The Chief Safety Officer, and can request documentsat.any fi

Employee Hazard Repouin

Employeedave the option ofillingout an Incident Report Forrar discuss suggestions for making the system/route
safer. These can include, but are not limited to close call/near miss reporting, OSHA concerns, events that senior
YIEYyF3aSyYSyd Yre y2id (y2¢6 Fo2dziz LRtAOASA | yR LINE OSRdzN
why a safety event occurred. Openas can make recommendations via Zonar or through the anonymous reporting
form available in the Rider Transit Center as well as The Rider Transit Operations and Mas@eater.Rider
encourages employees to be advocates for safety while also suggesting methods of increasing performance.
Management has an opetioor policy and makes clear the importance of employee feedback; positive and negative.
The Chief Safety Officer will inform all employees of safety actions taken in response to reports submitted through
the Employee Safety Reporting Program through memos, bulletin board posts, emails, or at monthly safety
meetings. This can help encouragere employee reporting. These also arssthat all employees understand

their safety responsibilities.

7. Safety Promotion

Operator Selection

Hiring Practices

Selecting applicants best suited to excel at the Bus Operator job requirements is critical to safe transit operations.
The transit Bus Operator is directly responsible for the safety of not only the passengers, but also the pedestrians,
bicyclists, drivers 'y R Fff 20KSNB ¢K2 aKINB GKS NRIR gAUGK GKS
following components:

Applications

Applicants are sought through postings in traditional and culturally diverse media, referrals from current employees,
postedin City Hall, local newspaper, Rider webslteinsdev Websitand applications filed by prospective

candidates when there are no positions available. The applications are screened by key personnel in Human
Resources and Transit Operations.
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Interview

After application reviews, applicants are then interviewsdHuman Resources as well as the General Manager,
Operations Manager, or Safety & Training Manager (or any combination theTéa)interview process is designed
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resolution, and the ability to perform well under temporal and interpersonal pressure.

Driving Record

To be eligible for hire, a candidate must submit an acceptable driving tract dating back fivelyesestablishes 21

years as the de facto minimum age requireméntnew hire Bus Operators.

Licensing
To be eligible for hire, ixed routecandidate must be able to earn a CDL witRassenger and Air Brake
Endorsementhy f @ | adFkyRFNR RNAGSNDa fA0SyaS Aa NBIdANBR T

Criminal Background Check

To be eligible for hire, a candidate must submit to a Criminal Background Check administered by the North Carolina
State Police with the Federal Bureau of Investigation. The results must meet all statutory and Rider standards for the
Bus Operator position.

Drug Testing
To be eligible for hire, a candidate must produce a negative result for-arpptoyment drug test.

Physical Capacities Testing
To be eligible for hire, a candidate must passderal DOT Physical Examination administered by an FTA Approved
Medical Examiner.

Training

There are formal training programs for Bus Operators, Maintenance employees and Operations employees
including, but not limited to Supervisors, Reservationist, Dispatchers, and Administrative team mernaiarag is
provided for any employee who is responsible for safétyese include training classes, manuals, Rider Standard
Operating Procedures, and dhe-job training.De-escalation training is also provided to all staff upon hiring and
through annual safety training.

The safety component of training is designed to make employees aware of the hazards associated with their jobs
and the appropriate methods for controlling these hazards. The training is intended to motivate employees to work
safely. Trainings fall into tee main categories: (1) Initial, (2) Periodic, and (3) Remedial or Refresher.

All bus operatoand supervisor PEEmployment & Continual Training guidelines are outlined in the Transdev
Corporate Safety Policies #:12
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Responsibilities:
GeneralManagers:

1 Ensure that all drivers/vehicle operators assigned to their sites complete the required training in
accordance with thipolicy.

Assign required training to nedrivers.

Monitor trainingcompletion.

Provide training completion and/or exception reportsresded.

Train and certify local BehintheWheel (BTW) trainers/H¥ehicleAssessors.

Reglonal Safetpirectors:

NG IFNEREN

6. Support locations/property driver training prograefforts
7. Provide guidance and advicermseded
Driver Training Requirements:

1. Initial Driver Training All drivers, upon initial hire or contract with the Company, shall complete training on
¢NF YyARSPQa adlyRINRa 2F a4l FS RNAGAY3I LISNF2NXI yOS |
in revenue service. This trainishallO2 yaA aid 2F | aly26ft SRASE L2Baded 2y o
Training), followed by BehindtheWheel (BTW) portion and a final-\fehicle Assessment conducted by a
gualified Transdevwepresentative.

A. Curriculum:

The initial training curriculum shall, at a minimum, consist of the Transdev Operator Development Program (OPD)
appropriate for the type of service provided (e.g.: Transit or Paratransit) and include the following topics:

1 Operator Development Program (OPD): Defensive Drisumglamentals
i Following Distance / Spabéanagement

i BackingBasics

i Intersections

i Changing Lanes, MergingR&assing

i Railroadcrossings

i Adverse Conditions / Limited Visibillyiving
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i FatigueManagement

i Emergencyrocedures
i Large Vehicl®ynamics
i Lift Operation

i WheelchairSecurement
i Injury Prevention

i Pretrip Inspections

1 RegulatoryCompliance
i Drug &Alcohol
i FederaRegulations

Individual locations/properties shall also include any topics/material required by their customer. Upon completion
of the Classroom phase (minimum of 40 hours), the student shall be required to pass a final written exam on the
above subjects to demonstrateowledge of the material/defensive driving expectations.

B. Behind The Wheel/kVehicle Assessme(@BTW/IVA):

Following the academic course above, the driver shall spend a minimum of 16 hours (2 days) performing common
closequarters driving maneuvers on a closed course obstacle course. These exercises are very helpful to improve
understanding of vehicle maneuvdaidity in tight environments and improve the driver ejland coordination and

close quarters driving skills when maneuvering in these conditions.

The recommended obstacles are:

RightTurn Reverse/ Backin@.eftSide)  [DiminishingClearance
Reverse/Backin(RightSide) Serpenting(Forward) JudgmeniStop
LeftTurn StraightBacking Off-Set Lan&€Change

Following successful completion of this closed course curriculum, the driver/opetaticompletea minimum o
24K2 dzZNB 2 F . ¢2  (chdrikngA YIIK [A&YS d  dat NI (Pu
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Vehicle/Behind the Wheel Assessment conducted by a qualified Transdev representative. The driver must
demonstrate his / her ability to performladf the required driving skills to standard before being allowed pass the
course.
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Upon successful completion of the BTW/IVA evaluation, the driver/operator will continue to the next phase of
driver/operator training, Cadet training. Cadet training will consist of continued route training while driving in
revenue service with a qualifiedute instructor. This portion will include a minimum of 40 hours, and cover city
(urban), secondary roadway/highway, and freeway driving environments, with emphasis on backing, parking,
intersections, following distance, merging into traffic, lane chanagmd wheelchair securement. Upon completion,

the driver/operator will be required to successfully pass a final Cadetting evaluation before being allowed to operate
without an instructor present.

Failure to successfully complete the final knowledge test, tRédhicle Assessment (IVA) and Cadetting evaluation
shall disqualify the use of the driver/operator for revenue service.

2. Refresher or Remedial trainingill Transdev operators will receive refresher or remedial training, as necessary,
throughout their employment with the Company. This training will be conducted as outlined below and
documented in local personnel files and training records using the Reeesher Training Repdform.

Refresher or Remedial training is mandatory under the following conditions:

A. Return To Work (from inactive statusyy S lj dzA NS R 6 KSy | RNA @SNk 2 LISNI {2 NJ
(from a period of 30 days or more). In these cases, the driver must receiveRbrek y K2 dzNB &3S
LJdzN1J2 8 S¢ NBFNB & KSNI (NI A yoktyeFendtdbtaridatdéfdtlefangdvediBy A Y R (i
guidelinesdn effectat Transdewand to ensure his/heproficiency.

B. PostAccident/Forcausew S 1j dzZA NBR | FGSNJ SOSNE GLINBGSy il 6t Sé | (
management for retraining / correctiyeurposes.

C. Seasonat Required annually at all divisions operating in seasonal adverse weather environments (i.e.:
Winter driving, onset of adverse weathetc.).

D. Biannuallyc! & F YAYAYdzy 2F SOSNE (g2 &SINAEZ SI OK RNR G
NEFNBAKSNI GNIFAyAy3a RSaA3aIySR (2 NBYAYR GKS RNAGSN
proficiency with Transdev defensive driving requirementa.diistomer requires annual or seannual
certification, they shall take precedence over our minimuratmualrequirement.

3. Refresher Training Cour&mntent:

A. Return To WorkThis refresher is mandatory for any driver who has been away from work for extended
LISNA2Ra 6aA0] tSIF@Ss FlLYAt@ fSIFPSS FdzNI-DdEekKS &2 N
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videos and the behinthe-wheel assessment are important components of this type of refresher.
Minimum content is agollows:

1. Safety standards review (Classroofis training will include a thorough general revihwur
safetystandardsanddefensivedrivingguidelines. Thisisaccomplished througheviewofthe
applicableportionsofthe OperatorDevelopmenProgram(Initial Driver Training Curriculum) and
the applicable safety videos as outlineelow:

Separation Period < 30 Days 31-90 Days 91-180 181- 360
Days Days
Diagnostic
Evaluation
YES YES YES YES
(SPP C.4)

Classroom Training [YES

ODP subjects
( J ) (As needed YES YES YES

per Safety Manage|Basic Basic Advanced

As needed based dAt least 8, more

diagnostic
Closed Course g . as needed based 0|32 40
) evaluation
Skills/BTW Hours . )
diagnostic
evaluation
Full ODP Training
Program N/A N/A YES YES
Satisfactory
Evaluation
YES YES YES YES
(SF1)
Missed SOPs or
monthly trainin
Classroom Hours y g 8 3 40
topics
Recommended
Minimum Total 2-4 8+ 40 80
Hours

Training Topics (ODP based) for classroom:
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All employees rehired after 180 days must complete the full ODP training program.

Basic Level

Introduction toProfessionaDriving 60 Minutes
Bloodborne Pathogens 20 Minutes
Introduction tothe Bus 30 Minutes
Mirror Adjustments andReferencePoints 30 Minutes
PreventingBackingAccidents 30 Minutes
Intersections 30Minutes

Creating a Drug Free aidcoholFreeWorkplace 120Minutes
SafetyBestPractices 90 Minutes

LLLMDefensiveDriving 90 Minutes

Advanced Level

Full ODRlassroom subjects to include property and cligptcific standard operatingrocedures.

2. a. SKAKYSR 2 @B%v9) Raad Checkhe RoadCheck portion of the Returto- Work Refresher is
probably the most critical part of the refresher, as it offers the driver the hammdepportunity to re
establish his or her familiarity with our standards, and with the maneuverability and diorensf the
bus. If the driver has developed any unsafe driving behaviors/habits, the instructor will also be able to
identify what driving deficiencies are present, and correct them before certifying the refresher as
dalk GAa¥Fl Ol 2 NB @¢ nclude & minitiim ol4a mikeshoRtyo hguksf ahd cénigr
(urban),secondaryandfreewaydrivingenvironmentswith emphasisncity and freewayriving.

The time involved for completion of this refresher is variable. The driver must demonkisaigility to performall
the requiredtasksto standard Particularattention will be given to the followingreas:

=

Pre/Post tripinspections

Brakerelease procedure@ir brakevehicles)
Gearselection& transmissiouse

Proper Scanningabits

Turns& Intersections

Merging& Lanechanges

Backing

SpeedControl

. FollowingDistance

10. Use ofBrakes

© 0o NOOOhAWN
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11. RailroadCrossings
12. Lift Operations
13. WheelchailSecurement

Individual locations/properties are free to also include any topics/material pertinent to ¢vsahg conditions (for
example, driving in heavy traffic, mountain terrain, etc.).

B. PostAccident / For Cause Remedial TrainiAdnistrainingis mandatoryfor anydriver whohasreceiveda
& LINB @ S wtiindfay &ndcéident/incident.

Becausdbydefinition) the drivercouldhaveavoidedthe accident/incidentput failedto do so, it is imperative that
the driver receives this remedial training as soon as possible, in wrgegventanothersimilaroccurrence.
Thereforethe post-accidentremedialtraining must be scheduled and given within 10 days following the formal
accidentating.

Operators shall not be allowed to return to service until they have successfully completed a minimum of one (1)

hour of Behind the Wheel postccident training and demonstrated fdiéfensivedrivingskillscompetencebasedon

theroot causeofthed t NB @ S gvént. Befof ¢he refresher commences, the investigating supervisor will review

the accident report with the individual who will conduct the training (i.e.: a driver instruct&Ta¥instructor),
RA&aOdzaa GKS | OOA RSy i Otars, &nd whatSpedfio driving Randagdy viieNeJna ajailiady 3 F I (
correctly. They should then tailor the remedial training to correct the driving deficiencies and standards that
contributed to theaccident.

This training will include a review of the appropriate written materials, videos, and behigdvheel training.

The amount of time needed fora pestOOA RSy i NBFNBAKSNI A& QOIFNARFo6ofSsE FyR
perform the appropriate tasks to standar@ihe driver musdemonstrate his / her ability to perform all othe
required tasks to standard beforbeing allowed back to driving duties

For instance, if the supervisor has determined that the driver did not perform a right turn correctly, the appropriate
videos might include material on effective seeing habits, proper positioning of the vehicle, reference points, lane
choice. Theitems higf A3 KGSR 2y (0KS NBEFNBAKSNI NBLRNI g2dzxZ R Ay Of
aANNENESZé a UdaiB{SRI d | oo xBMIgiRing A 1a9 566 2 NJ6d SANBEARIAPBA O ¢ 4
2F 1T FNRaEDPE ¢ KS R NFogesdwittlye dehiNdieowheeNaimng difh R cleark S y
understanding of what driving deficiencies may need correcting, and ensure that the driver is able to perform the
appropriate tasks tstandard.

C. SeasonaRefreshersTheseaefreshersareconductedn preparationof operationsduring certairperiodsof
the year.Ataminimum,thisrefresherwill be givenin the Fall(SepNov), beforeghe beginningof winter
seasontoallR A @ A drikess @irdiacludesefreshertopics appropriate for the region, imminent weather,
environmental, and traffic conditions. The training will include topics/matexpgiropriate for the season
in question, using existing safety videos and lesson modules from the standard Driver TSaitong
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D.

BiAnnual RefresherThis is a mandatory-ainnual (every two years) orgay (8 hours) general defensive

driving refresher. All iservice drivers will attend this refresher every two years from the time of their last
refresher training (e.g.: New Hire, Pgstcident, Returno Work, BiAnnual), to ensure they are using
appropriate defensive driving habits/technigues (have not become complacent). The training will consist of

I NBOASSG 2F GKS h5t Y2Rdz Sa tAAGSROFRAY GKY &l ¢ alk
a minimum of 2 hours/40 mileBTWin-vehicle assessment of their defensive driving skills.

Initial Operation Supervis@nd Bus Operatofraining

Transit Operations Supervisors begin their career path, almost exclusively, as Bus Operators who first work in the
position of Temporary Supervisor. A Temporary Supervisor performs many functions of the full supervisory position
and receives training inub not limited to, the following areas:

)l

= =4 4 -4 A -4 - _a -8 _a _a -5 s

Drug & Alcohol (Policy and procedures for all types ofiA@iAdated testing)
Accident Investigation
Emergency Procedures
Security Procedures

Blood BornéPathogens

Data Entry and Recordkeeping
Harassment

Cultural Diversity
Coaching/Criticism/Discipline
Dispatch Operations

Field Operations

Basic Writing

SMS Training

Orientation to BusSystem

In addition to their initial training, all Transiperations Supervisors receive five full days of refresher and topical
training annually.

Injury and lliness Prevention Training
Injury and lliness Prevention Training is directed toward achieving a safe working environment for all employees and

reducing

the chance of occupation@lated injuries and illnesses. The majority of training, targets employees

working in the Maintenancand Facilities Maintenance Departments because these employees have the greatest
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exposure to occupational hazards. The program is based on applicable Federal, State, and local safety codes and
regulations. Some areas addressed in training include:

1 Handling Hazardous Materials (Right to Know)
Slips, Trips, and Falls

Personal Protection Equipment

Material Safety Data Sheets (MSDS) and Labels
First Aid

Forklift Safety

Bloodborne Pathogens

Hazardous Materials Storage

Strains and Sprains

Fall Protection

Confined Space Program

Crane Operation

Ergonomics

= = 4 -4 -4 A a4 a4 A -4 -5 -2 -2

Hazard Communication Program

Emergency Response Planning @odrdination
Details are contained in the Concord Kannapolis Area Transit (Emergency Management Plan.

System Modification Design Review and Approval

General Process

The Rider bus system is regularly modified in response to operati@patience, the addition of new types of
ASNIDAOS: IyR OKIy3aSa Ay ASNWAOS RSaAdy yR fS@OStaov v
benefit the environment and the community it serves. The challenge is to review any proposed maodificati

adequately before it is approved. Any proposed modification should be evaluated to ensure it is compatible with
existing systems and does not introduce new hazards to the system or reduce the effectiveness of existing hazard
controls.

Equipment modifications may be proposed by any employee of any department that uses the equipment. Changes
may also occur from an analysis of reliability performance, historical data, and available improvements in equipment
design and components.

Modification Design Review
A review of any maodification in equipment design shall be made by the director and managers of the department
responsible for the equipment. It is an informal practice to include Human Resources and Operations in the review
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of any change that might affect safety. The impact on the safety of all designs and specifications should be identified
and evaluated before the change is approved. Some of the areas to be considered include but are not limited to:

1 Hazardous Materials (handling and use)
Motor Vehicle Safety

Human Factor

Occupational Health and Safety
Materials Compatibility

Fire Protection

Lighting

Braking systems

Mirrors

=A =4 =4 =4 =4 -4 -4 -9

1 Warning Devices

Modifications must not be made before it is determined how they might affect the safety of the system, or any

other systems. Other departments may evaluate a proposed change to determine its compatibility with other
systems (e.g., hoists, fueling systerm@nmunications systems). The evaluation may also include a review of
applicable regulations, such as the Federal Motor Vehicle Safety Standards and Regulations and the U.S. Departmel
2F [F02NRA hOOdzLd GA2ytft {IFSde IyR ISIftdK ! OGo

Testing may also be performed to evaluate the safety of a proposed modification. The testing of small changes may
be minimal. For substantial modifications, extensive field testing, rupsk and structural evaluations may be
employed.

Modification Design Approval

Final approval is generally made by taintenanceManager When modifications are made by a bus

manufacturer, the Director of Maintenance works with the manufacturer, and contractual changes may be made. If
changes are substantial, additional training will be provided for maintenance and operation staff.

Monitoring

Once a madification is put in place, feedback from the operating department is solicited to evaluate the
performance of the modification. Unsolicited input from the operating department and its employees (end users) is
also encouraged. Depending on the ma of the modificationHuman Resources, Planning and the Saapager
maybe involved for input.

Documentation

The Maintenance Department is responsible for documenting any vehicle modifications. Facilities Services is
responsible for documenting any modifications made to a facility. Documentation may involve changing diagrams,
schematics, manuals, service bullatiservice intervals, standard operating procedures, and Material Safety Data
Sheets. Maintenance Supervisors are responsible for updating Safety Data Sheets based on input from product
manufacturers.

All SMS documentatiomust be maintained for three years after they are created and must be made available upon
request by the FTA or other Federal entity, or a State Safety Oversight Agency having jurisdiction.
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Safety Communication

RiderTransi communicate safety and safety performance information throughout the organization that, at a
minimum, conveys information on hazards and safety risks relevaétYoLJ 2 ®l&sSdd@esponsibilities.
Additionally,employees arénformed of safety actions taken in response to reports submitted through an Employee
Safety Reporting Prograntafety Communication increases safety awaremessis provided throughouRider

Transitin several ways.

w{lFFSGe /2YYdzyAOFcGA2Y 06S3IAya RdANAYy3I (KS KANARYI LINROS
defined. The importance of the Employee Reporting Program is explained with examples ofilentifg and
report hazards and safety concerns

wMandatorySafetyMeetings are helanonthly meetingsand provide a forum to discuss safety concerns, review
accidents, incidents and other reports from the Employee Safety Reporting Program

1 MemosandNotices ae displayed in common areaand emails are sent to all employees.

To ensure that employees understand what is communicated or what action they must take as a result of the
information, questions are asked of the employees and safety messages are repeatefireed depending on the
responses received.

Operator Health and Safety
Strategies to minimize exposure to infectious diseases, consistent with Centers for Disease and Prevention of State
health authority guidelines:

9 Driver Barrier Doorin place on all vehicles to limit contact between operators and passengers.

1 Oxivert SprayersDA approved cleaning product used to spray interior of vehicles at least twice
daily.

1 Bus filters for Air Conditioning are high level

Will comply with any mask mandates and provide PPE to employees/passengers as needed.

1 Deep Cleaning of vehiclddl vehicles are required to be deep cleaned once every 14 days, but will
increase frequency in state of health emergency to limit exposure to operators and passengers.

E ]

8. Additional Information

This PTASP was developed from information in ofiderdocuments, policies and procedures and manuals. Those
documents are listed below:

1 Safety Policy #-$afety

1 Safety Policy #-thcidentsPreventability Determination

1 Safety Policy #-Bvent Video Recorder Management (Drive Cam)
1 Safety Policy #-fhcident Reporting

1 Safety Policy #-Bafety Meetings

1 Safety Policy # 1Rriver Training

1 Safety Policy # 2@ompliance with Regulations

1 Safety Policy # 1Briver Evaluations

1 SafetyPolicy # 18Mobility Device Pick Up & Securement

1 Safety Policy # ®lobility Device Drop Off Procedures

1 Safety Policy # 1BrugFree Workplace Policy (Drug & Alcohol Policy)
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General Safety Requirements & Guidelines

Safe Driving Reference Guide 2019

Transdev Code of Business Conduct 2020

Transdev Employee Handbook

City of Concord/Concord Kannapolis Area Transit (Rider) Vehicle Maintenance Program Policy
CK Rider Maintenance Forms

City of Concord/Concord Kannapolis Area Transit (Rider) Facility & Equipment Inspection and Maintenance
Policy

2020 Transdev Services Inc. Safety Policies and Procedures

2021 Transdev Emergency Operations Plan, Concord, NC

City of Concord/Concord Kannapolis Area Transit (Rider) Vehicle Maintenance Program Policy
City of Concord/Concord Kannapolis Area Transit (Rider) Facility & Equipment Inspection and
Maintenance Policy

Collective Bargaining Agreement Between Smart and First Transit

Concord, NC July 1, 2015
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9. Definitions of Terms Used in the Safety Plan

RiderA y O2 N1J2 N} 18a ft 2F C¢! Qa RSTFAyAGA2yE GKIG FNB Ay

regulationt YR dz2 84 ¢NI} YARSO { SNDBAOSa: LyOoQs RSTFAYAGAZ2YA

wAccidentmeans an Event that involves any of the following: A loss of life; a report of a serious injury to a person; a
collision of public transportation vehicles; a runaway train; an evacuation for life safety reasons; at any location, at
any time, whatever theause.

wAccountable Executiveneans a single, identifiable person who has ultimate responsibility for carrying out the
Public Transportation Agency Safety Plan of a public transportation agency; responsibility for carrying out the
agency's Transit Asset Management Plan; and contrdirection over the human and capital resources needed to
develop and maintain both the agency's Public Transportation Agency Safety Plan, in accordance with 49 U.S.C.
5329(d), and the agency's Transit Asset Management Plan, indacmar with 49 U.S.C. 5326.

wBusOperator-A person with accurate and specific ability, experience, license, qualities, skills, and training to drive
a variety of bus a form of employment.

wEquivalent Authoritymeans an entity that carries out duties similarthat of a Board of Directors for a recipient
or subrecipient of FTA funds under 49 U.S.C. Chapter 53, including sufficient authority to review and approve a
recipient or subrecipient's Public Transportation Agency Safety Plan.

wEventmeans any Accident, Incident, or Occurrence.

wHazardmeans any real or potential condition that can cause injury, iliness, or death; damage to or loss of the
facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage to the
environment.

wlincidents:

-Critical Incidents An incident involving a company vehicle or occurring on TDNA property involving one or more of
the following:

w Clrarftade
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dIncident:! y& S@Sy G NBadzZ GAy3a Ay Aya2dz2NBE 2NJ LINPLISNI & RIFEYLF 3¢
This includes bus collisions/crashes of any type, passenger injuries/falls, and employeaelaterkinjuries.

-High Potential Incident (HP0):An incident that has the potential to produce fatal or serious injuries (refer to
Critical Incident definition) and is investigated as if classified as a Critical Incident.

-NearMiss Event An event that does not result in injury, death, property, or environmental damage, but could have
resulted in an incident given slightly different circumstances (e.g.: luck).

-RecordOnly Event An event that does not result in injury or property damage but that has the potential for future
claim activity.

wlnvestigationmeans the process of determining the causal and contributing factors of an accident, incident, or
hazard, for the purpose of preventing recurrence and mitigating risk.

wNational Public Transportation Safety Plameans the plan to improve the safety of all public transportation
systems that receive Federal financial assistance under 49 U.S.C. Chapter 53.

wOccurrencemeans an Event without any personal injury in which any damage to facilities, equipment, rolling
stock, or infrastructure does not disrupt the operations of a transit agency.

wPerformance measureneans an expression based on a quantifiable indicator of performance or condition that is
used to establish targets and to assess progress toward meeting the established targets.

wPerformance targetmeans a quantifiable level of performance or condition, expressed as a value for the measure,
to be achieved within a time period required by the FTA.

wPublic Transportation Agency Safety Pléor Agency Safety Plampeans the documentedomprehensive Agency
Safety Plan for a transit agency that is required by 49 U.S.C. 53Fnardl7 3.

1 Riskmeans the composite of predicted severity and likelihood of the potential effect of a hazard.
wRisk mitigationmeans a method or methods to eliminate or reduce the effects of hazards.

wSafety Assuranceneans processes within a transit agency's Safety Management System that function to ensure
the implementation and effectiveness of safety risk mitigation, and to ensure that the transit agency meets or
exceeds its safety objectives through the collectamalysis, and assessment of information.

wSafety Management Policgneans a transit agency's documented commitment to safety, which defines the transit
agency's safety objectives and the accountabilities and responsibilities of its employees in regard to safety.

wSafety Management Systemmeans the formal, tofslown, organizatiorwide approach to managing safety risk
and assuring the effectiveness of a transit agency's safety risk mitigation. SMS includes systematic procedures,
practices, and policies for managing risks and hazards.

wSafety performance targemeans a performance target related to safety management activities.

wSafety Promotiormeans a combination of training and communication of safety information to support SMS as
applied to the transit agency's public transportation system.

wSafety risk assessmemnheans the formal activity whereby a transit agency determines Safety Risk Management
priorities by establishing the significance or value of its safety risks.

wSafety Risk Managememheans a process within a transit agency's Agency Safety Plan for identifying hazards and
analyzing, assessing, and mitigating safety risk.
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wSerious injurymeans any injury which: (1) Requires hospitalization for more than 48 hours, commencing within 7
days from the date when the injury was received; (2) Results in a fracture of any bone (except simple fractures of
fingers, toes, or noses); (3) Causes sehemorrhages, nerve, muscle, or tendon damage; (4) Involves any internal
organ; or (5) Involves second or thidggree burns, or any burns affecting more than 5 percent of the body surface.

wTransit agencyneans an operator of a public transportation system.

wTransit Asset Management Planeans the strategic and systematic practice of procuring, operating, inspecting,
maintaining, rehabilitating, and replacing transit capital assets to manage their performance, risks, and costs over
their life cycles, for the purpose of providing safe,taftective, and reliable public transportation, as required by 49
U.S.C. 5326 and 49 CFR Part 625.

10. Commonly Used Acronyms

Acronym| Word or Phrase

AE Accountable Executive

ADA American'swith Disabilities Act of 1990
ASP Agency Safety Plan (alszferredto as a PTASP in Part 673
CFR Code of Federal Regulations
CsO Chief Safety Officer

CSP Contracted Service Provider

ESRP Employee Safety Reporting Program

FTA Federal Transitdministration

NCDOT | North Carolina Department of Transportation
MPO Metropolitan Planning Organization

Part 673 | 49 CFR Part 673 (Public Transportation Agency Safety P
SMS Safety Management System

SSP System Safety Plan

U.S.C. | UnitedStates Code

VRM Vehicle Revenue Miles
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Appendix AOrganizational Chart

Concord Kannapolis Area Transit (Rider) Organizational Chart

Transit Director Finance Dept Grants
2] Accountant (0.5 FT)
LJ. Weslowski Paige Tamaro

Deputy Transit
Director (FT)
Andy Christy

Transit Manager (FT)

laime Tippett Poe

Transit ADA Transit Planner & Senior Customer Senior Customer Transit Grants Compliance
Coordinator (FT) Technology Coordinator (FT) Service Rep (FT) Service Rep (FT) Coordinator (FT)
Inactive Craig Meeks Michelle Hunt Charlotte Thatch Inactive

Service Provider

Transdev
(55)

I p—— Maintenance Team Fixed Route Paratransit Dispatchers/ Weekend Customer

(3) ()

Supervisors Reservationist Service Specialists

g 3 (2)

Fixed Route Paratransit
Operators Operators
(27) (4)
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Appendix BSafety Policy #Bicident Reporting

Subject: Incident Reporting

Scoplehi s policy applies to all empDOdoWRees of Tran

Pol ilcty:i s the policy of Transdev North America t
i ncident s, i njuries, il Il nesses and i1 denti fi
and preventing reoccurrences by idesntifying
Gener al Managers are responsible to ensure
i ncidents per this company policy/ procedure
GM responsibilities do not include handling
potenti ait Hemstvstuhd sresponsi bility of TDNAGs F
and TDNAG6s insurance companies.

Transdev employees and contractors are requ:
severity, immediately after its occurrence.
result in disciplinary action up to and inc

Pur polshee gui delines in this policy designate the
when an incident occurs and to ensure accu

Procedur e:

An I ncident-riesd aaeyd EDNMAt or occurrence invol
empl oyee, TDNA I ndependent Contractor, TDNA
equi pment, or the environment. An incident m
personggedatno vehicles or property, or damage
This includes alleged incidents involving a
equi pment; even though the employee, contrac
Il f the incident involves an injury requiring
passenger incident, di spatcher i mmediately p



di spatched to the scene. Di spatcher/ Operatio
date & time of the call to 911 into WebRi sk
This procedure applies to all TDNA | osses to

A Vehicular collision with any person, vehicle, or object

A Employee injury

A Passenger/Customer/Client Incident/Injury

A TDNA Vehicle Physical Damage (including unknown yard physical damage)

A TDNA Property (buildings/contents) Losses (fire, tornado, flood, hurricane, vandalism,
break-in, etc.).

A Environmental Exposures (i.e. fuel, oil, antifreeze, or other spills)

A Theft of TDNA vehicles, equipment, or property

When reporting incidents and entering data i
factual i nformation only and not opinions or
incidents (see below for definitiand mondeoe
incidents to spot trends and to determine th
This includes examining driving and work pro

identifying potential violations of TDNA, OS
regul ations

| NCI DENPES

a. Critical Incidents : An incident involving a company vehicle or occurring on TDNA
property involving one or more of the following:

AFatality

AAny incident resulting in serious bodily injury or medical transport of more than 1
person.

APedestrian or Bicyclist incident

APassenger incident/injury involving improper wheelchair securement

AEnvironmental spills (any quantity)

AVehicle roll-over/lay-over

AVehicle fire

AVehicle roll-away

AEvents with potential for negative public relations and/or news media coverage

AEvents causing interruption of operations (e.g.: fires, cyber, strikes, riots, severe
weather)

Alncidents where Operator drug and/or alcohol use may be involved

AAn event requiring the activation of a crisis plan.
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b. Incident: Any event resulting in injury or property damage that does not meet the
definition of a ACr it i cdlikians/crashesioflaayrtype, Thi s i
passenger injuries/falls, and employee work-related injuries.

c. High Potential Incident (Hi -Po): An incident that has the potential to produce fatal
or serious injuries (refer to Critical Incident definition) and is investigated as if
classified as a Critical Incident.

d. Near-Miss Event : An event that does not result in injury, death, property, or
environmental damage, but could have resulted in an incident given slightly different
circumstances (e.g.: luck).

e. Record -Only Event : An event that does not result in injury or property damage but
that has the potential for future claim activity.

LI NCI DENT REMPCGRTIENMGERE:

A. All Incidents except Work Related injuries/illnesses (Work Comp):

1) All TDNA incidents (e.g.: collisions, passenger injuries/falls, pedestrian/bicyclist
events, etc.), regardless of severity, shall be immediately reported from the scene:
a. Operasbas|

1. Stop the vehicle, notify Dispatch immediately after an incident occurs, and
remain at the scene until released by proper authority.
NOTE: Failure to comply witthernrmimatiegnmi

2. Provide dispatch with incident details and remain in contact with Dispatch
until all necessary information has been obtained:
- The exact location of the accident, vehicle/route number and direction of
travel
- Any injuries or passenger complaints
- Condition of the vehicle
- Damage to any other property
3. Operators are authorized to call emergency services directly in cases of
Al mmi nent lddegen ft @mot abl edspach.i mmedi at

b. Dispatch shall immediately report the incident to the Operations Manager and
to the Safety Manager (SM).
1 Dispatch will determine the severity of the accident and notify the
appropriate emergency response authorities (fire and police).
9 Dispatch will notify the appropriate Supervisor or Manager and ensure that
a street Supervisor responds to the scene.
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2)

3)

Ops Manager / SM shall enter the incident into WebRisk as soon as possible but
within 24 hours and update the WebRisk entry as the investigation is completed
and/or more information becomes available.

Ops Manager / SM uploads / updates pertinent documents/reports in WebRisk as
they become available.

Wor-Rel ated | nj urreypoorrt ilnig:ness

4)

5)

6)

7)

8)

9)

When an incident occurs, the employee must report all injuries or illnesses to the
Safety Manager immediately.
All work-related injuries or ilinesses are to be reported by calling:
Clinical Consul't
88836426
(88&W&EOLI AB)

In the event of a medical emergency the injured employee should not wait to speak
with a nurse. The employee should go to the nearest emergency room or call 911.

The injured employee should be present for the call to speak with the nurse. After
the injury assessment and care recommendations are provided the call will be
transferred to intake.

The Safety Manager should instruct the employee to proceed with the care
recommendations provided as the employee does not need to be present forthe
intake portion of the call.

The Safety Manager will provide the needed information to intake.

CRI'TI CAL | RROOEDNUDRES:

case of Criint iacdadli tlinocni dteon ntahyee rasb svhea | |

O w:

Obtain the following basic information:

a. Time and Place of incident

b. Driver name and Date of Hire

c. Vehicle number and type (cut-away, van, bus, sedan, etc.)
d. Injuries, if transported from scene i where to and by whom.
e. Damage description

f. Basic facts of incident

Call and notify the following persons:

a. Risk Management:

f

I n
procedures |listed in the Ctrheiazadi ttinenalen
bel
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a. Vehicle Crash or Passenger Incident:
1 B2G (Transit): Richard Freed, Director of Liability
1 B2B/B2C (Business Services/SuperShuttle/Taxi): Beth Edinger, Director
of Risk)

b. Work-Related Injuries:
1 B2G (Transit): Sandy Rosenwinkel, Director of Work Comp
1 B2B/B2C (Business Services/SuperShuttle/Taxi): Beth Edinger, Director
of Risk)
b. Regional Vice President
c. Regional Safety Director

| f the above cannot be reached, contact t h

3. Gener al Manager or designee submits a ACrI
AOutl ooko and einfornation.t he required

4. Regional Safety Director and/or the Regional Vice President will continue the phone
tree to the senior executives |isted on an
Director will personally contact the VP of Safety for fatal or catastrophic events.

5. If the Regional Safety Director and/or the Regional Vice President or Vice President
of Safety is not available, please contact the COO.

NOTES:

A The only information given by TDNA employees/contractors (Operator) should be to
Police Officers present at the scene of the incident. Operator does not discuss
incident/loss with withesses i Operator only discusses with police, TDNA Safety
personnel, TDNA Risk Management personnel, and/or TDNA Third-Party Claims
Administrator personnel or retained attorneys.

A Refer all other parties to media Relations to handle any public and/or media questions.

| \Safety & RiskPManagement

|l nci dent prevention is the key. I f there is no
managers are critical to incident prevention an
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It is essential that when an incident occur s,
the incident (asddetraivlieed akrcessary updates in
becomes availabl e

| f the investigation of the incident show that
to retrain the individual (s) involved and/ or i m
The flowcharts below show the interaction betwe
responsibilities for incident management proces

59



nci dent FI owchart

Operations & Safety

Initial Training

(except Workersbo

TPA & Risk Department

WebRisk

Safety Policy /
Procedure Followed Yes

Process Improvement
. Policy
. Procedure
. Training
7
Yes WebRisk
Incident
Reporting

Preventable?

implete Inaden
Investigation or
New Information
Available

Transdev

Subrogation

Adjuster
Investigation

Compensation)

Litigation / Legal
Process
No

Set Initial Reserve Clear Liability

First Call
Settlement

Mediation & Later
Settlement

Litigation

Ongoing Claim
Management

Strategy (claim strategy and reserve
adjustment)




Wor kersdé Compensation

Operations & Safety

et

Initial Training

nci dent Fl

owchar't

TPA & Risk Department

afety Policy
Procedure
Followed

No
Employee
Retraining < nciient
Process Employee notifies
Improvgment Supervisor/Safety
e  Policy Management
e  Procedure
e  Training
Y
Yes
Incident is
called to
Preventable?

Sedgwick
Clinical
Consultation/
Nurse Triage
and Sedgwick
Intake

Complete
Incident
Investigation or
New Information
Available

No

Employee
directed to
Self Care
Clinic
Hospital

Dedision is made if Lost
Time or Questionable

Examiner makes initial
contacts with location, injured
employee and medical
provider.

Conducts investigation and
makes compensability
determination

Filed Closed

Benefits initiated per jurisdiction.
Return-to-work opportunities identified,
Reserve review every 90 days or sooner

Action Plan reviewed every 60 days or
sooner,

Medical bill review engaged.
Medical case manager assigned, as
needed.

Legal counsel engaged, as needed.

Medical bills processed for
payment

Examiner makes contact
with injured employee and

location contact ?
Ongoing reserve evaluation and claim

management.
Quarterly File Review
Risk Committee Review

No lost time or claim
issues
{Medical Only)

Reserve and Settlement Authority review

Litigation

Hearing /
Settlement

If Caim is

accepted Subrogation

File Closed



Appendix EafetyPolicy # Ancident Preventability 2018

SUBJECTnci d-®Pntevy entlaebtidrihiynat i on

POLI Ci¥shpoloffyansNbe¥krheri ca that e a@ehmpveohynepdleey cr ash
eval uoant dadnd i va kdjueadt,i ve bgsai dedistnlaigniidse document

PURPOSEheurpottdédis ipoodi pyaosvtiadredar d t o ewvadruda/toer eiancl
accortdaudgef ensi vet admdaanriddosy Kk saf ety requirements so
/Iwork safety pratcogpamededwell ed.

ansdev North America is dedicated to the safety
that of our associates. As-dsschisswonemgaga@e dimgat
i nci dWexdesf.i ne preventability based on acmgiotail calf ar
designed to meet standards set by the requirement
and other juri s doipcetriadrmnes. i n which we
We consider preventabil i teyw ednett erremmenda tail o nse atsou rbee wa
changes in our operations in an effort to prevent
and should never be confuwydedewictthort el gpatfoii hiittiyom
nature, preventability determinations are made sh
expert investigations have been completed.
We consider our efforts and work product to fall
principles which make discovery or disclosure of
by |l aw. Essentially, we tihmtte mid upr & we mt a bthiel iatcyt itom s
driver the crash could have been avoided.

Definition Anf Ilnncciiddeenntt :i s any TDNA mishap/ event i1
passenger, TDNA vehicle, TDNA equi pment, or the e
injury or death to a person, damage to v.ehicles o

DefinofPremenCradsllen UAcr acstihn jwhreyr edrtihveer / emnpll dy éda v e,
buftai |l ed, t o m@mompceifpremdiugtietmigatfiyon s oaheasowmaiu| e
pr udeemtti on acor aassvhaijdir y.
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Definofebdbensi veToOdrriivvien gama rsneestho i dennctiqpfeygnduci ng
situations s oorne eshoaumbr ¢ bentakaectacohl t ei anmoi d

PROCEDUREE&OI | owi ngarsentt eatdgemindseil d emteesr npirreivregn tTdleir lei tay
ot hceirr c u mswhaincche 6calnlt dcbhoepbaawieé ¢ .

The heart of incident analysis is determining the
been avoided, based on the facts. The incident mu
facts that are pertinent to the cause of the inci
Il nstances by a thorough investigation/ analysis an
sequence.

Each incident or injury event must be judged indi
preventable category, and certain others, in the
fall in the prdhentgbks o&t eagocirgdent vleiryt ac ch alemv
occur, but they are intended t aegreawichée nge meareale ng
generally accepted by the N§tDepalttR®ahtt gf COuacsp

Determining preventability has nothing to do with who was legally "at fault” ol
who was "liable" or to blame for the incident.

Generally, an incident/injury is preventable i1 f t
work practices maedsdoadelpeeyemMinghe incident or in
A preventabl ei moitdentveihs cdree in which the driver
manner as to idemaddgi m@ Sintcu ateindn soon enough to
action to avoid such an incident.

When faced with a vehicle incident, the preventab
olt is the responsibility of a professional drive
producing situations soon enough to takeimeiademiab
The key to this definition and rule is the word
The key factor in determining whether an i nctihdeent

incident could have been préwvewhedwas marveosl pgoends ibbyl
at fault.

The fact t hat the ot her driver vi ol ated exdusad fouw
driver.

To determine reasonabl eness, consider the foll owi

1 Could the driver/worker identify the incident producing situation or potential for an incident?
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1 Did the driver/worker know what corrective action was necessary, having identified the incident
producing situation or potential for an incident?

Did the driver/worker follow established company policies/practices/protocols?

Did the driver/worker take appropriate and prudent action to adjust his/her driving or work
behaviors or actions in time to avoid the incident?

E

WORKPLACE | NCI DENTS

considerations

ng apply to workplace i
empl oyee or bystanders/ other persons.

Considerations
Unsafe Act s:

Unauthorized operation of equipment
Unauthorized performance of a job or task
Running - Horse Play

Not following established procedures
Bypassing or failure to use safety devices
Not using protective equipment

Under influence of drugs or alcohol

NoghrwdE

afe Conditions:

Ergonomic hazards

Environmental hazards

Inadequate housekeeping

Blocked walkways

Improper or damaged Personal Protective Equipment (PPE)
Inadequate machine guarding

Inadequate maintenance of machines or tools

NoghrwbdE o0

Nowpreventabl e i f:

1. Mechanical defect in a machine or tool which ¢
operating employee or through routine maintenanc

Preventable if:

Incident or injury can be attributed to an unsafe act or unsafe condition.

2. Employee performed a job or task for which he/she was neither authorized, nor inadequately trained
(would be a failure in the supervisory/training process).

3. Incident or injury occurred due to employee's failure to use (or improper use of) personal
protective equipment.

=
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4. Incident or injury occurred due to employee's use or attempted use of a vehicle, machine or tool that
he/she knew was defective or for which he was not authorized to use.
5. Empl oyeeds abuse of a machine or tnmohine was such

defective.

VEHI CLE | NCI DENTS
A Struck in Rear by Other Vehicle:
No#reventabl e i f:

1. Driver's vehicle was legally and properly parked.

2. Driver was proceeding in his own lane of traffic at a safe and lawful speed.

3. Driver was stopped in traffic due to existing conditions or was stopped in compliance with traffic sign or
signal or the directions of a police officer or other person legitimately controlling traffic.

4. Driver was in proper lane waiting to make turn.

Preventable if:

Driver was passing slower traffic near an intersection and had to make suddenstop.
Driver made sudden stop to park, load, orunload.

Driver rolled back into vehicle behind while starting on grade.

Driver made sudden stop to avoid striking other vehicle in the rear.

PN PR

B.Struck While Par ked:
Nof#revent:bl e

1. Driver was properly parked in a location where parking was permitted.

2. Vehicle was protected by emergency warning devices as required by DOT and state regulations or if
driver was in the process of setting out or retrieving signals. These provisions shall apply to the use of
the turn signals as emergency warning lights under DOT regulations.

C.lncidents at l ntersections:

Preventable if:
1. Driver failed to control speed so that he could stop within available clear sightdistance.
2. Driver failed to check cross-traffic and wait for it to clear before enteringintersection.
3. Driver pulled out from side street in the face of oncomingtraffic.
4. Driver collided with person, vehicle, or object while making right or leftturn.
5. Driver collided with vehicle making turn in front of him.
D.Stri king Ot hReawehicle in

Preventable if:
1. Driver failed to maintain safe following distance and have his vehicle under control.
2. Driver failed to keep track of traffic conditions and note slowdowns.
3. Driver failed to ascertain whether vehicle ahead was moving slowly, stopped, or slowing down for
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any reason.
Driver misjudged rate of overtaking.

Driver came too close before pulling out to pass.

Driver failed to wait for car ahead to move into the clear before starting to move.
Driver failed to leave sufficient room for passing vehicle to get safely back inline.
Driver was over-driving his vision.

© N O A

.Si deswi pe -andCbleEhdsi ons:

Preventable if:
1. Driver was not entirely in his proper lane oftravel.
2. Driver did not pull to his right and slow down and stop for vehicle encroaching on his lane of travel
when such action could have been taken without additional danger. (Buses with passengers should
not run off the road.)

.Squeeze Plays and Bl ockout s:

Preventable if:
1. Diriver failed to yield right-of-way when necessary to avoid anincident.
2. Driver failed to properly position vehicle in preparation for theturn

.Backing Incidents:

Preventable if:

Driver backed up when backing could have been avoided by better planning of his route.

Driver backed into traffic stream when such backing could have been avoided.

Driver failed to get out of vehicle and check proposed path of backward travel.

Driver failed to get out of vehicle periodically and recheck conditions when backing a long distance.
Driver failed to sound horn and turn on4-way flashers prior to and while backing.

arwnE

.l nci dents | nQpoelrvaitnegd Rvaeihli cl e s :

Preventable if:

Driver attempted to cross tracks directly ahead of train or streetcar.
Driver ran into side of train or streetcar.

Driver stopped or parked on or too close totracks.

Driver disregarded warning lights or devices.

Driver failed to stop at crossing as required by regulations.

arwnE

|l nci dents While Passing:

Preventable if:
1. Driver passed where view of road ahead was obstructed by hill, curve, vegetation, traffic, adverse
weather conditions, etc.
2. Driver attempted to pass in the face of closely approachingtraffic.
3. Driver failed to warn driver of vehicle being passed (e.g. horn, and/or turn signal indicators).
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4. Driver failed to signal change of lanes.
5. Driver pulled out in front of other traffic over-taking fromrear.
6. Driver cut-in short returning to lane of travel.

J.1ncidents While Being Passed:

Preventable if:
1. Driver failed to stay in his own lane and hold speed or reduce it to permit safe passing.

Kil nci dWhitkset ering Traffic Stream:

Preventable if:

Driver failed to signal when pulling out from curb.

Driver failed to check traffic before pulling out from curb.

Driver failed to look back to check traffic if he was in position where mirrors did not show traffic
conditions.

4. Driver attempted to pull out in a manner that forced other vehicle(s) to change speed or direction.
5. Driver failed to make full stop before entering from side street, alley or driveway.
6
7

wnN e

. Driver failed to make full stop before crossing sidewalk.
. Driver failed to yield right-of-way to approaching traffic.
L. Pedestrian I ncidents:

Preventable if:
1. Driver did not reduce speed in area of heavy pedestrian traffic.
2. Driver was not prepared to stop.
3. Driver failed to yield right-of-way to pedestrian.

M.Mechani call nDceifdeecnttss :

Preventable if:
1. Defect was of a type which driver should have detected in making pre-trip or enroute
inspection of vehicle.
2. Defect was of a type which driver should have detected during the normal operation of the
vehicle.
3. Defect was caused by driver's abusive handling of the vehicle.

N.AI'l Types of Incidents:

Preventable if:

1. Driver was not operating at a speed consistent with the existing conditions of road, weather and
traffic.

2. Driver failed to control speed so that he could stop within assured cleardistance.

3. Driver misjudged available clearance.

4. Driver failed to yield right-of-way to avoid incident.

5. Driver failed to accurately observe and recognize potentially existing hazardous conditions or
events that could produce an incident.

6. Driver was in violation of Company operating rules or special instruction, the regulations of any
federal or state regulatory
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Appendix PAccident and InciderReport Forms
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IMPACT AREA, CIRCLE ONE CODE

.4

COMPLETE ALL BOXES; IF UNKNOWN, PUT “"UNK"; IF NOT APPLICABLE, PUT “NA”

FIXED ROUTE VEHICULAR INCIDENT/ACCIDENT REPORT

OF ACCIDENT (MO. DAY YR. TIME BUS. NUMBER MODEL
0.8 0.1 0.2 . ( )
NEAREST CITY OR TOWN STATE OR PROV.
FRONT PLACE  [ON (STREET OR HIGHWAY) (STREET, HIGHWAY OR OTHER LANDMARK)
QAT '
QONEAR
07 TOP 0.3 TRIPOR |TRIP NO. OR ROUTE NO. ENROUTE FROM ENROUTE TO
0.0 ROUTE
BUS  |NAME DATEHIRED |DOB AGE EMPLOYEE NO. | DIVISION NAME
BACK DRIVER
O FULL DRIVING 6.1 6.2 6.3 SINCELASTS8 |7.1 7.2
TIME EXPERIENCE MO. MO. MO. CONSEC. HOURS |HRS. HRS.
0 6 O 4 (BY TYPE OF VEH.)|ALL TYPES OF VEH. COMM'L. VEHICLES BUSES OFF DUTY ON DUTY (INCL. DRIVING) | ACTUALLY DRIVEN
- . ESTIMATED HOURS OF “ON DUTY" TIME, SINCE LAST PERIOD OF 8 CONSECUTIVE HOURS OFF DUTY
0 PART
05 TIME  [81D1HR. 830 3 HRS. 8505 HRS. 8707 HRS. 890 9 HRS. 8.110 11-12 HRS.
: 8202 HRS. 8404 HRS. 860 6 HRS. 8.6 1 8 HRS. 8.10 1 10 HRS.
DAMAGE
0 0.9 MULTIPLE AREAS/OVERTURN/BOTTOM TOTD | DESCRIBEDAMAGE WAS VEHICLE TOWED?
BUS/VEH.
ACCIDENT TYPE INVOLVING DRIVER'S NAME PHONE AGE (EST) U MALE
0 1.1 OVERTURN 0 2.3 PEDESTRIAN ( ) 4 FEMALE
01.2BUSOFFROAD 0 24 BICYCLIST DRIVER'S ADDRESS (STREET & NO., CITY, STATE OR PROV.) OPER. LIC. NO. STATE OR PROV.
0 1.3 SIDESWIPE Q2.5 ANIMAL
3 1.4FIXED OBJECT O 2.6 PARKED VEHICLE VEH. OWNER'S NAME PHONE VEH. YEAR, MAKE & MODEL
01.5INTERSECTION @ 2.7 TD YARD OR ) ( )
PROPERTY
0 1.6 REAR END OWNER'S ADDRESS (STREET & NO., CITY, STATE OR PROV.) VEH. LIC. NO. STATE ORPROV.
0 2.8 WHEELCHAIR
0 1.7 FRONT END SECUREMENT
Q18 029 DESCRIBE DAMAGE WAS VEHICLE TOWED?
OTHER OTHER
INSURANCE POLICY POLICY NUMBER
MOVEMENT DRIVER'S NAME PHONE AGE (EST.) Q MALE
¥ VEHICLE ( ) O FEMALE
BUS #2 #3
DRIVER'S ADDRESS (STREET & NO., CITY, STATE OR PROV.) OPER. LIC. NO. STATE OR PROV.
O O O 31 STRAIGHT AHEAD — PASSING
O O O 3.2 STRAIGHT AHEAD — BEING PASSED
O O Q 33 STRAIGHT AHEAD — NOT PASSING OR VEH_ QOWNER'S NAME PHONE VEH. YEAR, MAKE & MODEL
BEING PASSED ( )
O D O 34 MERGING/LANE CHANGE 3
OWNER'S ADDRESS (STREET & NO., CITY, STATE OR PROV.) VEH. LIC. NO STATE OR PROV.
O O Q 35 TURNING LEFT
QO O O 36 TURNINGRIGHT DESCRIBE DAMAGE WAS VEHICLE TOWED?
O O O 3.7 BACKING
Q O QO 38 STOPPED IN TRAFFIC INSURANCE POLICY POLICY NUMBER
0O D O 39 STOPPED AT RR CROSSING
OTHER DESCRIBE DAMAGE
PROPERTY
O O 3O 3.10 WEAVING
Q O O 3.11 SKIDDING BUS/TD BUS/TD
O 0O 312 WRONG SIDE VEHIGLE | VEH-2 | VEH.3 VEHIGLE | VEM-2 | VEH.3
0 O O 3.13 TD VEHICLE PARKED
o o Qa 314
OTHER NO. OF PERSONS POSTED SPEED LIMIT
(INCL. DRIVER) ) MPH MPH MPH
P
PERSONS ESTIMATED SPEED WHEN
NO. OF PERSONS
PEDESTRIANTBICYLIST s COMPLAINING OF INJURY E DANGER NOTICED MPH MPH MPH
041 WALKING/RIDING WITH TRAFFIC ACCIDENT E
4.2 WALKING/RIDING AGAINST TRAFFIC D
D43 COMING FROM BEHIND PARKED VEH. PERSONS TRANSPORTED ESTIMATED SPEED AT
TO HOSPITAL IMPACT
044 CROSSING AT INTERSECTION
Q045 CROSSING NOT AT INTERSECTION NUMBER PERSONS MPH MPH MPH
046 ALIGHTING FROM A VEHICLE ADMITTED TO HOSPITAL
Q4.7 POLICE INVESTIGATE? IF SO, NAME OF OFFICER WITH BADGE # REPORT NO.
OTHER
O YES QNO

PASSENGER INJURY / FALL
Q5.1 BOARDING VEHICLE

Q5.2 ALIGHTING FROM VEHICLE
5.3 CAUGHT IN DOORS

Q54 SEATED

Q55 INMOTION IN VEHICLE
056 STANDING

as7

IF SO, NAME OF DEPARTMENT OR PATROL & LOCATION

TICKETS ISSUED?

IF SO, CHARGE
aTb QO OTHER O NONE
DRIVER DRIVER
INCIDENT REPORTED TO REFERENCE NUMBER
TRANSDEV RISK MGMT / QYES Q nNO
WEBRISK

ANYONE TRANSPORTED TO

HOSPITAL? JYES O NO

HOSPITAL NAME

CITY & STATE




MARK “X” WHERE DAMAGE OR CONTACT OCCURRED

1. Choose sections of diagram that will show outline of roadway at place of

accident.

2. Use solid line to show path

of vehicle BEFORE accident: —— p

dotted line AFTER accident:

3. Number each vehicle and show

direction of travel by arrow: ——» +—

4. Show PEDESTRIAN by:

7. Show STOP SIGN by:

8. Indicate distance and direction from point of impact to nearest bridge,
culvert or other landmarks.

Complete the following diagram showing direction & position of vehicles or property involved, designating clearly point of contact.

9. Indicate names of streets or route numbers of roadways.

4’_

Indicate points

of compass
N.E.S.W.
TRAFFIC LANES ROADWAY SIGNALS PAVING WEATHER LIGHT
NO. OF LANES 940 LANES MARKED 10.1 0 STRAIGHT 10.7 QDRY 11.10 STOP SIGN 12.10 CEMENT 13.1 0 CLEAR 15.1 0 DAYLIGHT
920 LANES UNMARKED 10.20 CURVE 108 QOWET 11.20 TRAFFIC LIGHT 12210 BRICK 1320 RAIN 15.2 0 DARK
WIDTHOF EACH | 930 NO ROAD DEFECTS 10.30 DOWNGRADE ~ 10.9 O MUDDY 11,30 POLICEMAN 1230 ASPHALT 1330 SNOW 1530 DUSK
FT. | 940 HOLES, RUTS, ETC. 10.4 0 UP GRADE 10,100 SNOWY 11.4 0 WARNING SIGNAL 12.40 GRAVEL 13.410 SLEET 1540 DAWN
1250 IF DARK, WAS HIGHWAY
O DIVIDED 950 LOOSE MATERIAL 10.5 0 LEVEL 10.4101CY 11.50 RR. GATES OTHER 1350 FOG o
o 960 OTHER) 10.6 O HILL CREST 1160 YIELD SIGN B0 rrEm— | 550YEs ano
(OTHER) FLAGS, FLARES, FUSES, ETC. 417 0 UNCONTROLLED LOCATION seo_______
DISPLAYED 10.12 : 14.10 CITY & SUBURBAN 14,30 INTERSECTION {OTHER)
14.4 O NON-INTERSECT.
11.8 0 NOT WORKING 14.2 0 RURAL e N eRoP ey
1190
{OTHER)

BUS OPERATOR STATEMENT: DESCRIBE INCIDENT/ACCIDENT FULLY (CONTINUE ON PAGE THREE IF NECESSARY.)
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DESCRIPTION OF ACCIDENT (CONTINUED)
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SAFETY MANAGER OR GM SIGNATURE

(Ensure report is complete before forwarding)

5wL+9wQ{

{LDb! ¢! w9

b5

DATE OF REPORT

PAGE 3
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WITNESSES 1

CRITIBL: PERSONS OTHER THAN OCCUPANTS OF VEHICLES INVOLVED: LIST PASSERBY, OTH
MOTORISTS OR PERSONS AT SCENE OF AQHBENER EYE WITNESSES OR NOT. (Use Witness
Cards if Available)

NAME AGE HOME PHONE BUSINESS PHONE ADDRESS (STREET & NO., CITY & STATE OR PROV.)
COMMENTS
NONDRIVER VEHICLE OCCUPBMINIST REPEAT NAMES OF THOSE SHOWN ABOVE.
NAME AGE HOME PHONE BUSINESS PHONE ADDRESS (STREET & NO., CITY & STATE OR PROV.) TREATMENT AND HOSPITAL IF OCCUPANT VEHICL
TRANSPORTED
c NO INJURY c V1 G PEDESTRIAN
c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST
G V3 G OTHER
c TRANSPORTED TO HOSPITAL:
[¢ NO INJURY c V1 G PEDESTRIAN
c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST
G V3 G OTHER
c TRANSPORTED TO HOSPITAL:
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[§ NO INJURY Cc Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST

c TRANSPORTED TO HOSPITAL: cva C OTHER

[§ NO INJURY C Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST

c TRANSPORTED TO HOSPITAL: cva C OTHER

[§ NO INJURY C Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST

c TRANSPORTED TO HOSPITAL: cva C OTHER

[§ NO INJURY Cc Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST
cv3 C OTHER

c TRANSPORTED TO HOSPITAL:

[§ NO INJURY C Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST
cv3 C OTHER

c TRANSPORTED TO HOSPITAL:

[§ NO INJURY C Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST
cv3 G OTHER

c TRANSPORTED TO HOSPITAL:

c NO INJURY C Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST
cv3 G OTHER

c TRANSPORTED TO HOSPITAL:

c NO INJURY [ V1 [§
PEDESTRIAN

c REFUSED TREATMENTREATED AT SCE
c V2 ¢

c TRANSPORTED TO HOSPITAL: CYCLIST V3 G OTHER

DI STRI BUTI ON: ORI GI NAL TO ARI SK MGT. DEPT. O
COPIES TO: SAFETY, DRIVER FILE, REGION SAFETY DIRECTOR
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CONNECTING COMMUNITY

R L Ao

Concord Kannapolis Area Transit

Courtesy Card (Tarjeta de Courtesia)
Please complete this card and return to driver
Por favor de llenar esta tarjeta y devuelva al conductor

C?ftransdev

the mobility company

Your Name:

(Nombre)
Address:

(Direccion)

Home Phone: ( ) - Work Phone: ( ) -

(Numero de telephono de casa) (Numero de telephono de trabajo)

Bus #
(f#de bus)

Time
(Hora)

Route
(Ruta)

Where were you on the bus at the time of the accident?

(En que sitio del bus se encontraba cuando ocurrio el accidente?)

How did the accident happen?

(Como occurio el accidente?)

Who do you think was responsible?

(Quien usted piensa fue responsable?)

Thank you / Gracias

Signature:
(Firma)

(Over) / (dele vuelta)

CONNECTING COMMUNITY

R L Ao

Concord Kannapolis Area Transit

Courtesy Card (Tarjeta de Courtesia)
Please complete this card and return to driver
Por favor de llenar esta tarjeta y devuelva al conductor

Citransde)v

the mobility company

Your Name:

(Nombre)
Address:

(Direccion)

Home Phone: ( ) -
(Numero de telephono de casa)

Work Phone: ( ) -
(Numero de telephono de trabajo)

Bus #
(#de bus)

Time
(Hora)

Route
(Ruta)

Where were you on the bus at the time of the accident?

(En que sitio del bus se encontraba cuando ocurrio el accidente?)

How did the accident happen?

(Como occurio el accidente?)

Who do you think was responsible?

(Quien usted piensa fue responsable?)

Thank you / Gracias

Signature:
(Firma)

(Over) / (dele vuelta)

1 WCS F.14 Rev. 06/2010



Concor

CONNECTING COMMUNITY

4
A_e

polis Area Transit

d Kanna

BUS SEATING DIAGRAM C’UGHSGPN

the mobility company

DRIVER

/

If a passenger is injured, or
possibly injured, or has fallen @
your bus, use this diagram 1
mark the appropriate seat
position on the diagram.

Mark an X in the position of th
injured passenger.

If more than one, numbe
passengers then record namf
with corresponding numbers o
a separate list when complete.

Date: Time:

Location:

Operator:

Supervisor:
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IMPACT AREA, CIRCLE ONE CODE

€4

PARATRANSIT VEHICULAR INCIDENT/ACCIDENT REPORT

COMPLETE ALL BOXES; IF UNKNOWN, PUT “"UNK"; IF NOT APPLICABLE, PUT “NA”

OF ACCIDENT (MO. DAY YR. TIME BUS. NUMBER MODEL
0.8 0.1 0.2 . ( )
NEAREST CITY OR TOWN STATE OR PROV.
FRONT PLACE  [ON (STREET OR HIGHWAY) (STREET, HIGHWAY OR OTHER LANDMARK)
QAT '
QONEAR
07 TOP 0.3 TRIPOR | TRIP NO. OR ROUTE NO. ENROUTE FROM ENROUTE TO
0.0 ROUTE
BUS  |NAME DATEHIRED |DOB AGE EMPLOYEE NO. |LOCATION NAME
BACK DRIVER
O FULL DRIVING 6.1 6.2 6.3 SINCELASTS8 |7.1 7.2
TIME EXPERIENCE MO. MO. MO. CONSEC. HOURS |HRS. HRS.
0 6 0 4 (BY TYPE OF VEH.)|ALL TYPES OF VEH. COMM'L. VEHICLES BUSES OFF DUTY ON DUTY (INCL. DRIVING) | ACTUALLY DRIVEN
- - ESTIMATED HOURS OF “ON DUTY" TIME, SINCE LAST PERIOD OF 8 CONSECUTIVE HOURS OFF DUTY
0 PART
05 TIME  [81D1HR. 830 3 HRS. 8505 HRS. 8707 HRS. 890 9 HRS. 8.110 11-12 HRS.
. 8202 HRS. 8.4 04 HRS. 860 6 HRS. 8.6 1 8 HRS. 8.10 1 10 HRS.
DAMAGE
0 0.9 MULTIPLE AREAS/OVERTURN/BOTTOM TOTD | DESCRIBEDAMAGE WAS VEHICLE TOWED?
BUS/VEH.
ACCIDENT TYPE INVOLVING DRIVER'S NAME PHONE AGE (EST) U MALE
0 1.1 OVERTURN 0 2.3 PEDESTRIAN ( ) 4 FEMALE
01.2BUSOFFROAD O 24 BICYCLIST DRIVER'S ADDRESS (STREET & NO., CITY, STATE OR PROV.) OPER. LIC. NO. STATE OR PROV.
0 1.3 SIDESWIPE Q2.5 ANIMAL
3 1.4FIXED OBJECT O 2.6 PARKED VEHICLE VEH. OWNER'S NAME PHONE VEH. YEAR, MAKE & MODEL
01.5INTERSECTION @ 2.7 TD YARD OR 2 ( )
PROPERTY
0 1.6 REAR END OWNER'S ADDRESS (STREET & NO., CITY, STATE OR PROV.) VEH. LIC. NO. STATE ORPROV.
0 2.8 WHEELCHAIR
0 1.7 FRONT END SECUREMENT
o18 Q29 DESCRIBE DAMAGE WAS VEHICLE TOWED?
OTHER OTHER
INSURANCE POLICY POLICY NUMBER
MOVEMENT DRIVER'S NAME PHONE AGE (EST) 0 MALE
¥ VEHICLE ( ) O FEMALE
BUS #2 #3
DRIVER'S ADDRESS (STREET & NO., CITY, STATE OR PROV.) OPER. LIC. NO. STATE OR PROV.
O O O 3.1 STRAIGHT AHEAD — PASSING
O O O 3.2 STRAIGHT AHEAD — BEING PASSED
O O Q 33 STRAIGHT AHEAD — NOT PASSING OR VEH_ QOWNER'S NAME PHONE VEH. YEAR, MAKE & MODEL
BEING PASSED ( )
O D O 34 MERGING/LANE CHANGE 3
OWNER'S ADDRESS (STREET & NO., CITY, STATE OR PROV.) VEH. LIC. NO STATE OR PROV.
O O Q 35 TURNING LEFT
S 2 g z: ;:z:::z RIGHT DESCRIBE DAMAGE WAS VEHICLE TOWED?
Q O QO 38 STOPPED IN TRAFFIC INSURANCE POLICY POLICY NUMBER
0O 0 QO 39 STOPPED AT RRCROSSING
OTHER DESCRIBE DAMAGE
PROPERTY
O O 3O 310 WEAVING
Q O O 3.11 SKIDDING BUS/TD BUS/TD
O 0O 312 WRONG SIDE VEHIGLE | VEH.2 | VEH.3 VEHICLE | VEM-2 | VEH.3
0 O O 3.13 TD VEHICLE PARKED
o o Qa 314
OTHER NO. OF PERSONS POSTED SPEED LIMIT
(INCL. DRIVER) ) MPH MPH MPH
P
PERSONS ESTIMATED SPEED WHEN
NOQ. OF PERSONS
PEDESTRIANTBICYLIST D COMPLAINING OF INJURY E DANGER NOTICED MPH MPH MPH
041 WALKING/RIDING WITH TRAFFIC ACCIDENT E
4.2 WALKING/RIDING AGAINST TRAFFIC D
D43 COMING FROM BEHIND PARKED VEH. PERSONS TRANSPORTED ESTIMATED SPEED AT
TO HOSPITAL IMPACT
044 CROSSING AT INTERSECTION
Q045 CROSSING NOT AT INTERSECTION NUMBER PERSONS MPH MPH MPH
046 ALIGHTING FROM A VEHICLE ADMITTED TO HOSPITAL
Q4.7 POLICE INVESTIGATE? IF SO, NAME OF OFFICER WITH BADGE # REPORT NO.
OTHER
O YES QNO
PASSENGER INJURY / FALL IF SO, NAME OF DEPARTMENT OR PATROL & LOCATION
051 BOARDING VEHICLE
5.2 ALIGHTING FROM VEHICLE TICKETS ISSUED? IF SO, CHARGE
OTD  QOTHER O NONE
1 5.3 CAUGHT IN DOORS DRIVER DRIVER -
INCIDENT REPORTED TO REFERENCE NUMBER
Q5.4 SEATED TRANSDEV RISK MGMT / OYES O nNO
055 INMOTION IN VEHICLE WEBRISK

OTHER

ANYONE TRANSPORTED TO

HOSPITAL?

QYES Q0 NO

HOSPITAL NAME

CITY & STATE




MARK “X” WHERE DAMAGE OR CONTACT OCCURRED

accident.

2. Use solid line to show path

dotted line AFTER accident:

4. Show PEDESTRIAN by:

1. Choose sections of diagram that will show outline of roadway at place of

of vehicle BEFORE accident: ——p

3. Number each vehicle and show

direction of travel by arrow: ——» +—

7. Show STOP SIGN by:

8. Indicate distance and direction from point of impact to nearest bridge,
culvert or other landmarks.

Complete the following diagram showing direction & position of vehicles or property involved, designating clearly point of contact.

9. Indicate names of streets or route numbers of roadways.

+

Indicate points

FLAGS, FLARES, FUSES, ETC.
DISPLAYED 10.12

11.7 O UNCONTROLLED

11.8 Q NOT WORKING

1190
(OTHER)

LOCATION

14.1 0 CITY & SUBURBAN
14.2 0 RURAL

14.3 0 INTERSECTION

14.4 O NON-INTERSECT.
14.5 0 TD PROPERTY

of compass
N.E.SW.
TRAFFIC LANES ROADWAY SIGNALS PAVING WEATHER LIGHT
NO. OF LANES 910 LANES MARKED 10.1 0 STRAIGHT 10.7 QDRY 11.10 STOP SIGN 12.10 CEMENT 13.1 O CLEAR 15.1 0 DAYLIGHT
920 LANES UNMARKED 10.20 CURVE 108 QOWET 11.20 TRAFFIC LIGHT 12210 BRICK 132 0 RAIN 152 0 DARK
WIDTHOF EACH | 9.30 NO ROAD DEFECTS 10.30 DOWNGRADE ~ 10.9 O MUDDY 11,30 POLICEMAN 1230 ASPHALT 13.3 0 SNOW 1530 DUSK
FT_| 940 HoLES,RUTS ETC. 10.4 0 UP GRADE 10,100 SNOWY 11.4 0 WARNING SIGNAL 12.40 GRAVEL 13.4 0 SLEET 15.4 0 DAWN
1250 IF DARK, WAS HIGHWAY
O DIVIDED 950 LOOSE MATERIAL 10.5 0 LEVEL 10.4101CY 1150 RR. GATES OTHER 1350 FOG e
o a60 CTER 10.6 O HILL CREST 1160 YIELD SIGN 30— R | 1550 vEs ano
{OTHER)

1560
(OTHER)

VEHICLE OPERATOR STATEMENT: DESCRIBE INCIDENT/ACCIDENT FULLY (CONTINUE ON PAGE THREE IF NECESSARY.)
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DESCRIPTION OF ACCIDENT (CONTINUED)
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SAFETY MANAGER OR GM SIGNATURE

(Ensure report is complete before forwarding)

5wL+9wQ{

{LDb! ¢! w9

b5

DATE OF REPORT

PAGE 3
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WITNESSES 1

CRITICAIPERSONS OTHER THAN OCCUPANTS OF VEHICLES INVOLVED: LIST PASSERBY, OTH
OR PERSONS AT SCENE OF ACOVWIHRIMHER EYE WITNESSES OR NOT. (Use Witness Cards if Ave

NAME AGE HOME PHONE BUSINESS PHONE ADDRESS (STREET & NO., CITY & STATE OR PROV.)
COMMENTS
NONDRIVER VEHICLE OCCUPBNMNST REPEAT NAMES OF THOSE SHOWN ABOVE.
NAME AGE HOME PHONE BUSINESS PHONE ADDRESS (STREET & NO., CITY & STATE OR PROV.) TREATMENT AND HOSPITAL IF OCCUPANT VEHICL
TRANSPORTED
c NO INJURY GCVL G PEDESTRIAN
¢ REFUSED TREATMENIREATED ATSCEN G V2 G CYCLIST
GV3 G OTHER
c TRANSPORTED TO HOSPITAL:
c NO INJURY GCVL G PEDESTRIAN
¢ REFUSED TREATMENIREATED ATSCEN G V2 G CYCLIST
GV3 G OTHER
c TRANSPORTED TO HOSPITAL:
c NO INJURY GVl G PEDESTRIAN
c REFUSED TREATMENIREATED ATSCEN G V2 G CYCLIST
c TRANSPORTED TO HOSPITAL: CV3  COTHER
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[§ NO INJURY Cc Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST

c TRANSPORTED TO HOSPITAL: cva C OTHER

[§ NO INJURY C Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST

c TRANSPORTED TO HOSPITAL: cva C OTHER

[§ NO INJURY C Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST
cv3 G OTHER

c TRANSPORTED TO HOSPITAL:

[§ NO INJURY C Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST
cv3 G OTHER

c TRANSPORTED TO HOSPITAL:

[§ NO INJURY C Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 G CYCLIST
cv3 G OTHER

c TRANSPORTED TO HOSPITAL:

[§ NO INJURY C Vi C PEDESTRIAN

c REFUSED TREATMENTREATED AT SCEN G V2 C CYCLIST
cv3 G OTHER

c TRANSPORTED TO HOSPITAL:

[§ NO INJURY c V1 [$
PEDESTRIAN

c REFUSED TREATMENTREATED AT SCE
c V2 ¢

c TRANSPORTED TO HOSPITAL: CYCLIST V3 G OTHER

DISTRIBUTION: ORI GI NAL TO ARI SK MGT. DEPT. 0
COPIES TO: SAFETY, DRIVER FILE, REGION SAFETY DIRECTOR

82



CONNECTING COMMUNITY

IO PARATRANSIBEATING DIAGRAW transdev

cccccccccccccc lis Area Transit

the mobility company

[ [

DRIVER

If a passengeris injured, or is

possibly injured, or has fallen on

your bus, use this diagram to
mark the appropriate seat /
position on the diagram.

Mark anXin the position of the
injured passengerOR a MD if
the pasengerwas in a mobility
device

If more than one, number
passengers then record name
with corregponding numbers of
a separate list when complete.

U)

—

Date: Time:

Location:

Operator:

Supervisor:
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CONNECTING COMMUNITY
R g Courtesy Card (Tarjeta de Courtesia)

Please complete this card and return to driver

Por favor de llenar esta tarjeta y devuelva al conductor

Concord Kannapolis Area Transit

Your Name:

C?ftransdev

the mobility company

(Nombre)
Address:

(Direccion)

Home Phone: ( ) Work Phone: ( )

(Numero de telephono de casa) (Numero de telephono de trabajo)

Bus #
(f#de bus)

Time
(Hora)

Route
(Ruta)

Where were you on the bus at the time of the accident?

(En que sitio del bus se encontraba cuando ocurrio el accidente?)

How did the accident happen?

(Como occurio el accidente?)

Who do you think was responsible?

(Quien usted piensa fue responsable?)

Thank you / Gracias

Signature:

(Firma) (Over) / (dele vuelta)

CONNECTING COMMUNITY

RL. . Ao

Concord Kannapolis Area Transit

Courtesy Card (Tarjeta de Courtesia)
Please complete this card and return to driver
Por favor de llenar esta tarjeta y devuelva al conductor

Your Name:

Citronsdfw

the mobility company

(Nombre)
Address:

(Direccion)

Home Phone: ( ) Work Phone: ( )

(Numero de telephono de casa) (Numero de telephono de trabajo)

Bus #
(#de bus)

Time
(Hora)

Route
(Ruta)

Where were you on the bus at the time of the accident?

(En que sitio del bus se encontraba cuando ocurrio el accidente?)

How did the accident happen?

(Como occurio el accidente?)

Who do you think was responsible?

(Quien usted piensa fue responsable?)

Thank you / Gracias

Signature:

(Firma) (Over) / (dele vuelta)

1

WCS F.14 Rev. 06/2010



IMPACT AREA, CIRCLE ONE CODE

Citrcmsde,v

the mobility company

NON REVENUE VEHICLE ACCIDENT REPORT

COMPLETE ALL BOXES; IF UNKNOWN, PUT “UNK”; IF NOT APPLICABLE, PUT “NA”

OF ACCIDENT (MO. DAY YR.) TIME BUS. NUMBER MODEL
0.8 0.1 0.2 DATE
NEAREST CITY OR TOWN STATE OR PROV.
FRONT PLACE " [oN (STREET OR HIGHWAY) (STREET, HIGHWAY OR OTHER LANDMARK)
QAT '
UNEAR
0.7 TOP 03 TRIPOR |TRIP NO. OR ROUTE NO. ENROUTE FROM ENROUTE TO
0.0 ROUTE
BUS  |NAME DATE HIRED  |DOB AGE EMPLOYEE NO. |LOCATION NAME
BACK DRIVER
O FULL DRIVING 6.1 6.2 6.3 SINCE LAST 8 71 72
TIME EXPERIENCE MO. MO. MO. CONSEC. HOURS [HRS. HRS.
O 6 0 4 | (BY TYPE OF VEH.)|ALL TYPES OF VEH. COMM'L. VEHICLES BUSES OFF DUTY ON DUTY (INCL. DRIVING) |ACTUALLY DRIVEN
- - ESTIMATED HOURS OF “ON DUTY” TIME, SINCE LAST PERIOD OF 8 CONSECUTIVE HOURS OFF DUTY
0 PART
0.5 TIME  [81Q1HR. 830 3 HRS. .50 5 HRS. 870 7 HRS. 890 9 HRS. 8110 11-12 HRS.
: 8202 HRS. 8.40 4 HRS. 860 6 HRS. 880 8 HRS. 8100 10 HRS.
DAMAGE
U 0.9 MULTIPLE AREAS/OVERTURN/BOTTOM TOTD | DESCRIBE DAMAGE WAS VEHICLE TOWED?
BUSVEH.
ACCIDENT TYPE INVOLVING DRIVER'S NAME PHONE AGE (EST)) U MALE
0 1.1 OVERTURN 0 2.3 PEDESTRIAN . . O FEMALE
0 1.2BUS OFF ROAD Q2.4 BICYCLIST DRIVER'S ADDRESS (STREET & NO., CITY, STATE OR PROV.) OPER. LIC. NO. STATE OR PROV.
0 1.3 SIDESWIPE 0 2.5 ANIMAL
0 1.4FIXED OBJECT O 2.6 PARKED VEHICLE VEH. | owners nave HONE VEH YEAR, MAKE & MODEL
0 1.5INTERSECTION 0 2.7 TD YARD OR ¢ ;
PROPERTY 2
H 1.6 REAR END 0 2.6 WHEELCHAR OWNER'S ADDRESS (STREET & NO., CITY, STATE OR PROV.) VEH. LIC. NO. STATE OR PROV.
0 1.7 FRONT END SECUREMENT
1.8 029 DESCRIBE DAMAGE WAS VEHICLE TOWED?
OTHER OTHER
INSURANCE POLICY POLICY NUMBER
DRIVER'S NAME PHONE AGE (EST) U MALE
( ) U FEMALE
DRIVER'S ADDRESS (STREET & NO., CITY, STATE OR PROV.) OPER. LIC. NO. STATE OR PROV.
VEH. OWNER'S NAME PHONE VEH. YEAR, MAKE & MODEL
3 ( )
OWNER'S ADDRESS (STREET & NO., CITY, STATE OR PROV.) VEH. LIC. NO. STATE OR PROV.
DESCRIBE DAMAGE
WAS VEHICLE TOWED?
INSURANCE POLICY POLICY NUMBER
OTHER DESCRIBE DAMAGE
0 O O 310 WEAVING PROPERTY
Q O O 3.11 SKIDDING
O O O 342 WRONG SIDE B | vemz | veWs BUSED | veW2 | vens
0 O Q 3.13 TDVEHICLE PARKED
a o 314
OTHER
NO. OF PERSONS POSTED SPEED LIMIT
(INCL. DRIVER) S MPH MPH MPH
PERSONS P ESTIMATED SPEED WHEN
PEDESTRIAN / BICYLIST N NO. OF PERSONS E | DANGER NOTICED
ACCIDENT COMPLAINING OF INJURY MPH MPH MPH
041 WALKING/RIDING WITH TRAFFIC E
042 WALKING/RIDING AGAINST TRAFFIC o
04.3 COMING FROM BEHIND PARKED VEH PERSONS TRANSPORTED ESTIMATED SPEED AT
TO HOSPITAL IMPACT
044 CROSSING AT INTERSECTION
Q4.5 CROSSING NOT AT INTERSECTION NUMBER PERSONS MPH MPH MPH
146 ALIGHTING FROM A VEHICLE ADMITTED TO HOSPITAL
Q4.7 POLICE INVESTIGATE? IF SO, NAME OF OFFICER WITH BADGE # REPORT NO.
OTHER
U YESQNO
PASSENGER INJURY / FALL IF SO, NAME OF DEPARTMENT OR PATROL & LOCATION
a5.1 BOARDING VEHICLE
0 5.2 ALIGHTING FROM VEHICLE TICKETS ISSUED? IF SO, CHARGE
aTb QO OTHER QO NONE
0 5.3 CAUGHT IN DOORS DRIVER _DRIVER
INCIDENT REPORTED TO REFERENCE NUMBER
U 5.4 SEATED TRANSDEV RISK MGMT / O YES O NO
Q55 INMOTION IN VEHICLE WEBRISK
ANYONE TRANSPORTED TO HOSPITAL NAME CITY & STATE 85

OTHER

HOSPITAL?

QYES Q NO




21 9w9

5! al

D9

h w

/' hbel /¢

hil!

INSTRUCTIONS (use diagram below or attach separate accident diagram form)

1. Choose sections of diagram that will show outline of roadway at place of 5.

accident.

2. Use solid line to show path

of vehicle BEFORE accident: ————
dotted line AFTER accident:

3. Number each vehicle and show

direction of travel by arrow: ——» <:| +—

4. Show PEDESTRIAN by:

-~

a
v
=3
o
=
x
x
=z
I
C
C
G
I
o
=

. ONOW S 1UF DIGN DY

Show RAILROAD bY: s S

9. Indicate names of streets or route numbers of roadways.

Complete the following diagram showing direction & position of vehicles or property involved, designating clearly point of contact.

8. Indicate distance and direction from point of impact to nearest bridge,
culvert or other landmarks.

of compass
N.E.S.W.
TRAFFIC LANES ROADWAY SIGNALS PAVING WEATHER LIGHT
NO. OF LANES 9.1C LANES MARKED 10.1C STRAIGHT 10.7C DRY 11.1C STOP SIGN 12.1C CEMENT 13.1C CLEAR 15.1C DAYLIGHT
9.2G  LANES UNMARKED 10.2G CURVE 10.8C WET 11.2G TRAFFIC LIGHT 12.2G BRICK 13.2C RAIN 15.2G DARK
WIDTHOFEACH | 93¢ NO ROAD DEFECTS 10.3C DOWN GRADE 10.9C MUDDY 11.3C POLICEMAN 12.3GC ASPHALT 13.3GC SNOW 15.3C DUSK
FT.
9.4G HOLES, RUTS, ETC. 10.4G UP GRADE 10.10G SNOWY | 11.4G WARNING SIGNAL 12.4G GRAVEL 13.4G SLEET 15.4G DAWN
C DIVIDED
95G LOOSE MATERIAL 10.5G LEVEL 10.11G ICY 11.5G R.R. GATES 125G 135G FOG IF DARK, WAS HIGHWAY
c (OTHER) LIGHTED?
9.6C (OTHER) | 10.6C HILL CREST ETC. 11.6G YIELD SIGN 13.6C
(OTHER) 155G YES G NO
FLAGS, FLARES, FUSES, 11.7G UNCONTROLLED (OTHER)
15.6C
DISPLAYED 11.8G NOT WORKING LOCATION (OTHER)
10.12 14.3G INTERSECTION

11.9¢
(OTHER)

14.1C CITY & SUBURBAN

14.2C RURAL

14.414.5Cc NONINTERSECT.TD PROPEI

VEHICLE OPERATOR STATEMENT: DESCRIBE INCIDENT/ACCIDENT FULLY (CONTINUE ON PAGE THREE IF NECESSARY.)
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DESCRIPTION OF ACCIDENT (CONTINUED)

88

SAFETY MANAGER OR GM SIGNATURE
(Ensure report is complete before forwarding)

DRIVER’S SIGNATURE AND EMPLOYEE NUMBER

DATE OF REPORT




WITNESSES- CRITICAPERSONS OTHER THAN OCCUPANTS OF VEHICLES INVOLVED: LIST PASSERBY, (
MOTORISTS OR PERSONS AT SCENE OF AHBEENER EYE WITNESSES OR NOT. (Use Witness
Cards if Available)

NAME AGE HOME PHONE BUSINESS PHONE ADDRESS (STREET & NO., CITY & STATE OR PROV.) COMMENTS

NONDRIVER VEHICLE OCCUPBINNST REPEAT NAMES OF THOSE SHOWN ABOVE.

TREATMENT AND HOSPITAL IF
NAME AGE HOME PHONE BUSINESS PHONE ADDRESS (STREET & NO., CITY & STATE OR PROV.) OCCUPANT VEHICL
TRANSPORTED

C NO INJURY REFUSED TREATMENT c Vi C PEDESTRIAN
G TREATED AT SCENE V2 G CYCLIST V3
TRANSPORTED TO HOSPITAL: G OTHER

C NO INJURY REFUSED TREATMENT c Vi C PEDESTRIAN
G TREATED AT SCENE V2 G CYCLIST V3
TRANSPORTED TO HOSPITAL: G OTHER

C NO INJURY REFUSED TREATMENT cVvi C PEDESTRIAN
G TREATED AT SCENE V2 G CYCLIST V3
TRANSPORTED TO HOSPITAL: G OTHER

C NO INJURY REFUSED TREATMENT cVvi C PEDESTRIAN
G TREATED AT SCENE V2 G CYCLIST V3
TRANSPORTED TO HOSPITAL: G OTHER

C NO INJURE REFUSED TREATMENT cVvi C PEDESTRIAN
C TREATED AT SCENE V2 G CYCLIST V3
TRANSPORTED TO HOSPITAL: G OTHER

C NO INJURE REFUSED TREATMENT cVvi C PEDESTRIAN
C TREATED AT SCENE V2 G CYCLIST V3
TRANSPORTED TO HOSPITAL: G OTHER
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C NO INJURE REFUSED TREATMENT
C TREATED AT SCENE
TRANSPORTED TO HOSPITAL:

c Vi C PEDESTRIAN
V2 C CYCLIST V3
C OTHER

C NO INJURE REFUSED TREATMENT
C TREATED AT SCENE
TRANSPORTED TO HOSPITAL:

c Vi C PEDESTRIAN
V2 G CYCLIST V3
C OTHER

C NO INJURY REFUSED TREATMENT
G TREATED AT SCENE
TRANSPORTED TO HOSPITAL:

C Vi C PEDESTRIAN
V2 C CYCLIST V3
G OTHER

C NO INJURY REFUSED TREATMENT
G TREATED AT SCENE
TRANSPORTED TO HOSPITAL:

C Vi C PEDESTRIAN
V2 C CYCLIST V3
G OTHER

DISTRIBUTION: ORI

Gl

NAL

TO

nRI

SK MGT.

COPIES TO: SAFETY, DRIVER FILE, REGION SAFETY DIRECTOR

DEPT.

~

0]
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CONNECTING COMMUNITY

’ Courtesy Card (Tarjeta de Courtesia) o
R Please complete this card and return to driver Cltransdev
Por favor de llenar esta tarjeta y devuelva al conductor the mobility company
Concord Kannapolis Area Transit
Your Name:
(Nombre)

Address:
(Direccion)

Home Phone: ( ) - Work Phone: ( ) -
(Numero de telephono de casa) (Numero de telephono de trabajo)

Bus # Route Time
(#de bus) (Ruta) (Hora)

Where were you on the bus at the time of the accident?
(En que sitio del bus se encontraba cuando ocurrio el accidente?)

How did the accident happen?
(Como occurio el accidente?)

Who do you think was responsible?
(Quien usted piensa fue responsable?)

Thank you / Gracias

Signature:
(Firma) (Over) / (dele vuelta)

CONNECTING COMMUNITY

. Courtesy Card (Tarjeta de Courtesia) °
R Please complete this card and return to driver C’tf(ll‘lSd.&l
Por favor de llenar esta tarjeta y devuelva al conductor the mobility company

Concord Kannapolis Area Transit
Your Name:

(Nombre)

Address:

(Direccion)

Home Phone: ( ) - Work Phone: ( ) -
(Numero de telephono de casa) (Numero de telephono de trabajo)

Bus # Route Time
(#de bus) (Ruta) (Hora)

Where were you on the bus at the time of the accident?
(En que sitio del bus se encontraba cuando ocurrio el accidente?)

How did the accident happen?
(Como occurio el accidente?)

Who do you think was responsible?
(Quien usted piensa fue responsable?)

Thank you / Gracias

Signature:
(Firma) (Over) / (dele vuelta)

1 WCS F.14 Rev. 06/2010
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