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Section 1. Transit Agency Information 
 

General Information 
Concord Kannapolis Area Transit (Rider)  

Rider Transit Center:  

45 Transit Court NW 

Concord, NC 28025 

704-920-RIDER (7433) 

www.ckrider.com 

 

Rider Transit Maintenance and Operations Center:  

2030 Wilshire Court SW 

Concord, NC 28025 

 

 

Accountable Executive: LJ Weslowski 

Chief Safety Officer: Obdulio Oden 

 

 

 

Modes of Service:  

FTA Funding Sources: FTA Section 5307, 5339, and ARP Act 

 

 

Modes of Service Directly Provided:   

ἨBus (MB)     

ἨComplementary ADA Paratransit 

 

ἨRider does not provide transit services on behalf of another transit agency or entity.  
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Cabarrus County has six incorporated jurisdictions: Concord, Kannapolis, Harrisburg, Locust, Midland, and Mt. 

Pleasant. According to the 2020 Census, 278,612 people resided in the Concord UZA, 225,804 in Cabarrus County. 

/ŀōŀǊǊǳǎ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ƛƴŎǊŜŀǎŜ ǘƻ ооуΣллл ǇŜƻǇƭŜ ōȅ нлорΦ ¢ƘŜ aŜǘǊƻƭƛƴŀ ŀǊŜŀΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 

Charlotte UZA and Concord UZA, is one of the fastest growing in the country and is expected to continue to be 

through 2050. These population growth factors, coupled with the increasingly congested travel already being 

experienced today, present both a challenge and opportunity to examine options to improve public transportation 

services to the residents and visitors of Cabarrus County as the area continues its meteoric growth. 

The City of Concord (FTA ID #6288) is the Designated Recipient for FTA funds in the Concord UZA and is responsible 

for the overall coordination of the regional transportation planning process and project programming and 

development activities through a partnership with the Cabarrus Rowan MPO. Each transit agency in the Concord 

UZA is responsible for transit operational and strategic planning, including program administration, marketing, 

operational, and planning studies, transit asset management and capital investments, and financial planning related 

to management and operations of the transit systems.  

Cabarrus County has both fixed route and complementary ADA paratransit public transit services. Rider Transit 

provides public transportation in the cities of Concord and Kannapolis,  

With their eye-catching green, blue and white paint scheme, Rider Transit vehicles serve the urbanized communities 

of Concord and Kannapolis in Cabarrus County, North Carolina. Rider provides fixed route bus service on seven local 

fixed routes as well as the Concord Charlotte Express (CCX), a regional express route which connects passengers 

traveling from Cabarrus County to the Charlotte metropolitan area. Americans with Disabilities Act (ADA) 

Complementary Paratransit service is provided within ¾ of a mile of the seven local fixed routes. Fixed route and 

ADA Paratransit services operate seven days a week, 5:30 a.m. to 8:30 p.m. - Monday through Friday and 8:30 a.m. 

to 8:30 p.m. on Saturdays and Sundays. 

Rider is a joint project of the cities of Concord and Kannapolis, but is a department within the City of Concord.  As 

the lead agency for the receipt of Federal funds, it is ultimately governed by the Concord City Council, with oversight 

by the 5-member Concord Kannapolis Transit Commission, made up of 2 members of Concord City Council and 2 

members from Kannapolis City Council and the mayoral representation alternates between the 2 municipalities 

annually.  There are seven full-time department positions, and include the Transit Director, Transit Manager, Transit 

Grant Compliance Coordinator, Transit ADA Coordinator, two Senior Customer Service Representatives, and a 

Transit Planner and Technology Coordinator-which is currently an archived position. The Grant Program 

Administrator is a 1.5 full-time position between Rider and the Concord Finance Department. Rider contracts with a 

private sector transit service provider to operate the fixed route and ADA Paratransit service. The current provider is 

Transdev with 55 positions. The 55 positions are comprised of a management team (5 positions), maintenance team 

(7), fixed route supervisors (7), paratransit dispatchers (3), weekend customer service specialists (2), fixed route 

operators (27), and paratransit operators (4). 

All Rider services are based out of the Rider Transit Center, located at 45 Transit Court Northwest, in Concord. The 

transit center was opened the end of November 2010 and was designed to meet the Leadership in Energy and 

Environmental Design (LEED) Certified Silver standards. Sustainable features of the facility include recycled 

materials, locally sourced materials, low emitting VOC paints and adhesives, water efficient landscaping, and the 

extensive use of natural light. The center has ten covered sawtooth-style bus bays, indoor and outdoor customer 

waiting areas, customer service office, employee breakroom, police substation office, four administrative staff 

offices, a conference room that seats up to 20 people, electronic signboards with real-time bus information, and 

multiple restrooms. Rider Transit operations, maintenance, fixed Route and Paratransit dispatch, and Paratransit 

scheduling are based outside of the Rider Transit Center at the Transdev facility. 
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wƛŘŜǊΩǎ hǇŜǊŀǘƛƻƴǎ ŀƴŘ aŀƛƴǘŜƴŀƴŎŜ ŦŀŎƛƭƛǘȅ ƛǎ ƭƻŎŀǘŜŘ ŀǘ нлол ²ƛƭǎƘƛǊŜ /ƻǳǊǘ {² ƛƴ /ƻƴŎƻǊŘΣ рΦс ƳƛƭŜǎ ŦǊƻƳ ǘƘŜ 

Rider Transit Center.  The vehicles are stored outside in a secured, fenced area.  The building has video surveillance 

covering the vehicle parking areas, entrances, exits, and the cash handling areas.  The facility on Wilshire Court 

houses contract staff including:  

¶ Offices for General Manager, Assistant General Manager, Safety and Training Manager, Human 

Resources/Generalist, and Maintenance Manager 

¶ Paratransit Reservation and Dispatch and Fixed Route Dispatch 

¶ Maintenance facility to perform preventative maintenance and medium duty repairs on all vehicles 

¶ Wash bay where vehicle exteriors are washed at least every three days unless circumstances warrant more 

frequent service and daily interior cleaning and bi-weekly interior deep cleaning  

¶ Prior to beginning service and upon completion of service, driver complete a pre and post-trip inspection 

with ZONAR electronic vehicle inspecting tool 

All heavy repairs that cannot be completed at the Operations and Maintenance Facility are outsourced to local 

vendors. 

The Rider vehicle fleet consists of eleven hybrid electric buses for fixed route service as well as four LTVs and four 

vans for its ADA Paratransit service. Each fixed route bus is equipped with a bicycle rack that can accommodate up 

to two bikes. Eight out of the eleven hybrid buses were acquired in 2023, two in 2017, and one expansion vehicle in 

2020.  The two from 2017 are planned to be replaced in July 2024.  The Paratransit vans are from 2023 and the LTVs 

ŦǊƻƳ нлмтΦ wƛŘŜǊΩǎ ȅƻǳƴƎ ǾŜƘƛŎƭŜ ŦƭŜŜǘ ŀƭƭƻǿǎ ƛt to provide quality transit service with minimal vehicle breakdowns 

and lower maintenance costs, and increased safetyΦ wƛŘŜǊΩǎ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊΣ ¢ǊŀƴǎŘŜǾΣ Ƴŀƛƴǘŀƛƴǎ ǘƘŜ ǾŜƘƛŎƭŜ ŦƭŜŜǘ ŀǘ 

its Operations and Maintenance Facility in Concord.  

wƛŘŜǊΩǎ {ŀŦŜǘȅ tƭŀƴ ŀŘŘǊŜǎǎŜǎ ŀƭƭ ŀǇǇƭƛŎŀōƭŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ǎǘŀƴŘŀǊŘǎ ŀǎ ǎŜǘ ŦƻǊǘƘ ƛƴ C¢!Ωǎ tǳōƭƛŎ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ 

Safety Program and the National Public Transportation Safety Plan. 
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Section 2. Plan Development, Approval, and Updates 

Name of Entity That 
Drafted This Plan  

Concord Kannapolis Area Transit (Rider) 

Signature by the 
Accountable Executive  

Name of Accountable Executive  
Signature by the Accountable 

Executive  

L.J. Weslowski  

Approval by the Board of 

Directors or an 

Equivalent Authority  

Name of Individual/Entity That Approved This 
Plan 

Approval by the Board of Directors 
or an Equivalent Authority 

Concord Kannapolis Area Transit Commision             8/22/2023 

Relevant Documentation (title and location)  

Appendix K 

Certification  of 

Compliance  

Name of Individual/Entity That Certified This 

Plan Certification of Compliance 

City of Concord City Council 8/8/2023 

Relevant Documentation (title and location)  

Appendix L 

Version Number and Updates  

Record the complete history of successive versions of this plan. 

Version 
Number  

Section/Pages Affected  Reason for Change  Date Issued  

0  Origination of Document 6/24/2020 
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1 ¶ Chief Safety Officer name and title 

 

¶ Addition of approval with each review 

and update to PTASP 

 

 

¶ Updated System Reliability with 

(VRM/failures) calculation 

 

¶ Update to text for compliance with TAC 

Review Checklist.  

 

¶ Addition of Concord Kannapolis Area 

Transit Public Transportation System 

Safety Plan 

 

 

¶ Addition of Transdev Employee 

Handbook to Appendix  

 

¶ Update to formatting and wording 

 

¶ Update to Safety Risk Management to 

include Safety Risk Assessment 

 

 

 

¶ Updated to include Safety Training for 

all employees responsible for safety 

 

¶ Added CARES Act and ARP Act 

funding sources 

¶ Review by PTASP 

Technical Assistance 

Center 

¶ Review by PTASP 

Technical Assistance 

Center 

¶ Review by PTASP 

Technical Assistance 

Center 

¶ Review by PTASP 

Technical Assistance 

Center 

 

¶ NC DOT Review 

 

 

 

¶ NC DOT Review 

 

 
 

¶ NC DOT Review 

 

¶ Review by PTASP 

Technical Assistance 

Center 

 

¶ Review by PTASP 

Technical Assistance 

Center 

 

¶ To reflect new 

funding sources 

 

 

4/21/2021 
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2 ¶ Updated signatures and Target 

Transmitted dates 

 

¶ Updated PTSSP in Appendix J to 

include accurate contact information 

 

 

¶ Updated Safety Performance Targets 

 

¶ Updated Transdev Emergency 

Operations Plan 

 

 

 

¶ Updated Internal and External Contact 

Information 

 

 

¶ Update Fleet Roster 

 

 

¶ Update Transit Agency Information  

¶ To Reflect updated 

information 

 

¶ Incorrect Contact 

Information with staff 

changes 

 

¶ To reflect data from 

2021  

 

¶ To reflect changes in 

staff, and update 

correct contact 

information.  

 

¶ To reflect current 

contact information 

for staff 

 

¶ To reflect updated 

fleet information and 

to include expansion 

vehicle 

 

¶ To reflect additional 

vehicle in fleet. 

2/1/2022 

3 ¶ Information added to address 

strategies to minimize exposure to 

infectious diseases, consistent with 

Centers for Disease and Prevention of 

State health authority guidelines 

 

¶ Develop in cooperation with frontline 

employees 

 

¶ Establish Safety committee that is 

convened by a joint labor-management 

process and consists of equal 

members of frontline employee 

representative and management 

representatives.   

 

¶ Establish a risk reduction program 

 

¶ Ensure that the agencyôs 

comprehensive safety program 

includes maintenance personnel and 

de-escalation training for maintenance, 

perorations, and all safety personnel 

 

 

 

¶ To reflect updated 

information 

 

 

 

 

¶ To reflect updated 

information 

 

¶ To reflect updated 

information 

 

 

 

¶ To reflect updated 

information 

¶ To reflect updated 

information 

12/2022 
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4 ¶ Updated Chief Safety Officer  

 

¶ Updated PTSSP in Appendix J to 

include accurate contact information 

 

¶ Updated Organizational Chart  

 

¶ Updated all contact information/staff 

names 

 

¶ Update Safety Target goals  

 

 

¶ Updated signatures and Target 

Transmitted dates 

 

¶ Addition of Operator Assaults to Safety 

Performance Data 

 

¶ Approval of internal safety committee 

no possible due to significant turnover 

and frontline employee refusal at this 

time.  Committee would be primarily 

management involved in creation of 

document. 

 

¶ To reflect staffing 

change 

¶ Incorrect Contact 

Information with staff 

changes 

¶ To reflect staffing 

change 

¶ To reflect staffing 

change 

 

¶ To reflect data from  

2022 

 

¶ To reflect updated 

information 

 

¶ To reflect updated 

standard 

 

¶ Unable to meet 

updated 

requirements 

7/3/2023 

5 ¶ Update or Safety Performance Targets 

and added Operator Assaults and 

Operator Assaults per 100,000 VRM 

 

¶ Updated signatures and Target 

Transmitted dates 

 

¶ Update to Transit Agency Information 

 

 

¶ Updating Organizational Chart 

¶ To reflect current 

NTD data submission 

 

¶ To reflect updated 

information 

 

¶ To reflect 2020 

Census Data and 

updated fleet  

 

¶ To reflect updated 

information  

7/1/2024 
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6 ¶ Update or Safety Performance Targets 

and added Operator Assaults and 

Operator Assaults per 100,000 VRM 

 

¶ Updated signatures and Target 

Transmitted dates 

 

¶ Update to fleet roster 

 

¶ To reflect current 

NTD data submission 

 

¶ To reflect updated 

information 

 

¶ To reflect FY24 

vehicle status 

7/1/2025 

Annual Review and Update of the Public Transportation Agency Safety Plan  

Describe the process and timeline for conducting an annual review and update of the Public 

Transportation Agency Safety Plan. 

Rider Transitôs Accountable Executive will begin the Annual Review and Update to the Public Transportation Agency 
Safety Plan each fiscal year. Initial review will begin in March with document updates completed by May 1st to allow 
the Concord Kannapolis Transit Commission, City of Concord City Council, and Cabarrus Rowan MPOôs approval 
prior to July 1st.  
Rider Transit may need to modify the outside of this annual review Public Transportation Agency Safety Plan out of 
cycle with any updates to policies, procedures, staffing, creation/deletion of meetings or boards, etc. These 
changes will occur within thirty (30) calendar days of a modification request, the Chief Safety Officer, or Safety 
and Training personnel will present the Accountable Executive with the modified plan for review and signature. 
The Accountable Executive will then propose the modified plan to the Concord Kannapolis Transit 
Commission, City of Concord City Council, and the Rowan Cabarrus MPO for approval.  
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Section 3. Safety Performance Targets 
 

 

Performance Measures:  

§ SAFETY PERFORMANCE MEASURE: FATALITIES  

o Customers, employees and the public 

Á 0 ς Fatalities on Fixed Route 

Á 0 ς Fatalities on Demand Response  

Á 714,016ς Revenue miles on Fixed Route  

Á 149,816ς Revenue miles on Demand Response 

§ SAFETY PERFORMANCE MEASURE: INJURIES (total number of reportable injuries and rate per total vehicle 

revenue miles by mode) 

o Customers, employees and the public 

Á 5ς Accidents with injuries on Fixed Route 

Á 0ς Accidents with injuries on Demand Response 

Á 714,016ς Revenue miles on Fixed Route  

Á 149,816ς Revenue miles on Demand Response 

§ SAFETY PERFORMANCE MEASURE: SAFETY EVENTS (total number of reportable events and rate per total 

vehicle revenue miles by mode) 

o Combined above with reportable incidents for customers, employees and the public 

Á 16 ςSafety incidents on Fixed Route 

Á 1ς Safety incidents on Demand Response 

Á 714,016ς Revenue miles on Fixed Route  

Á 149,816ς Revenue miles on Demand Response 

§ SAFETY PERFORMANCE MEASURE: SYSTEM RELIABILITY (VRM/major mechanical failures) 

Á 5ς Major Mechanical Failures on Fixed Route 

Á 2ς Major Mechanical Failures on Demand Response 

Á 714,016ς Revenue miles on Fixed Route  

Á 149,816ς Revenue miles on Demand Response 

Safety Performance Targets 

Specify performance targets based on the safety performance measures established under the National Public Transportation Safety Plan. 

 

Rider Transit has updated safety performance targets for the period July 1, 2023, through June 30th 2024, based on data reported to the National 

Transit Database (NTD) of fatalities, injuries, safety events, system reliability, and operator assaults.  

Mode of Transit 

Service 
Fatalities 

Fatalities  

(per 100k 

VRM) 

Injuries 

Injuries 

(per 100k 

VRM) 

Safety 

Events 

Safety 

Events (per 

100k VRM) 

Major 

Mechanical 

Failures 

System 

Reliability 

(VRM/ 

failures) 

Assaults 

on Transit 

Workers 

Assaults 

(per 100K 

VRM) 

 

Fixed Route Bus 0 0 0 0 16 2.24 5 0.7 0 0  

Demand 

Response 
0 0 0 0 1 0.14 2 0.28 0 0 
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§ OPERATOR ASSAULTS 

Á 0ς Operator Assaults on Fixed Route 

Á 0ς Operator Assaults on Demand Response 

Á 714,016ς Revenue miles on Fixed Route  

Á 149,816ς Revenue miles on Demand Response 

 

 

 

Safety Performance Target Coordination  

Describe the coordination with the State and Metropolitan Planning Organization(s) (MPO) in the selection 

of State and MPO safety performance targets. 

Concord Kannapolis Area Transit (Rider) will coordinate, to the maximum extent practicable, with NCDOT 

and Cabarrus Rowan Metropolitan Planning Organization to support the selection of State and MPO 

transit safety performance targets as part of our continued coordination of transit data. This data also 

includes Transit Asset Management Plan updates and anticipated capital replacement schedules. 

 

Targets 
Transmitted to the 
State 

State Entity Name  Date Targets Transmitted  

NCDOT  

Targets 

Transmitted to the 

Metropolitan 

Planning 

Organization(s)   

Metropolitan Planning Organization Name  Date Targets Transmitted  

Cabarrus Rowan Urban Metropolitan Planning 

Organization 
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Section 4. Safety Management Policy 

Safety Management Policy Statement 
Concord Kannapolis Area Transit (Rider) strives to provide safe, reliable, comfortable, and innovative transportation 

options to every member of the community. The Public Transportation Agency Safety Plan (PTASP) has been 

developed to integrate safety into all wƛŘŜǊΩǎ system operations. By using the procedures contained in the PTASP, 

Rider can continue to improve the safety and security of RiderΩǎ operation and services. 

This PTASP describes the policies, procedures, and requirements to be followed by management, maintenance, and 

operations personnel to provide a safe environment for RiderΩǎ employees, customers, and the general public. The 

goal of this program is to eliminate the human and fiscal cost of avoidable personal injury and vehicle accidents. 

Each department has a responsibility under the PTASP. The Director and supervisors shall provide the continuing 

support necessary to achieve the PTASP objectives. A key to the success of this effort is for employees to be aware 

that they are accountable for safely performing the requirements of their position. The success of the program also 

depends on all employees actively identifying potential hazards and making a commitment to the safety of others. 

Rider must be aware that decisions and actions often affect the safety of those in other operations. By following the 

processes described in the PTASP, Rider will continue to improve performance and the safety of the system while 

creating a culture of safety. 

Concord Kannapolis Area Transit (Rider)Ωǎ commitment is to: 

ω Support the management of safety through the provision of appropriate resources that will result in 

an organizational culture that fosters safe practices, encourages effective employee safety reporting 

and communication, and actively manages safety with the same attention to results as the attention 

to the results of the other management systems of the organization 

ω Integrate the management of safety among the primary responsibilities of all managers and 

employees 

ω Clearly define for all staff, managers, and employees alike, their accountabilities and responsibilities 

ŦƻǊ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎŀŦŜǘȅ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ RiderΩǎ safety 

management system 

ω Establish and operate hazard identification and analysis, and safety risk evaluation activities--
including an employee safety reporting program as a fundamental source for safety concerns and 
hazard identification--to eliminate or mitigate the safety risks of the consequences of hazards 
resulting from wƛŘŜǊΩǎ operations or activities to a point which is consistent with an acceptable level 
of safety performance 
 

ω Ensure that no action will be taken against any employee who discloses a safety concern through 

the employee safety reporting program, unless disclosure indicates, beyond any reasonable doubt, 

an illegal act, gross negligence, or a deliberate or willful disregard of regulations or procedures 

ω Comply with, and wherever possible exceed, legislative and regulatory requirements and standards 

ω Ensure that sufficient skilled and trained human resources are available to implement safety 

management processes 
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ω Ensure that all staff are provided with adequate and appropriate safety-related information and 

training, are competent in safety management matters, and are allocated only tasks commensurate 

with their skills 

ω Establish and measure safety performance against realistic and data-driven safety performance 

indicators and safety performance targets 

ω Continually improve safety performance through management processes that ensure that 

appropriate safety management action is taken and is effective 

¶ Ensure externally supplied systems and services to support operations are delivered, meeting 

established safety performance standard 

¶ Coordinate to the maximum extent practicable, with the State and MPO to support the selection of 
State and MPO transit safety performance targets. 

¶ Communicate safety actions taken in response to reports submitted through an employee safety
 reporting program. 

 

Concord Kannapolis Area Transit (Rider)Ωǎ Goals for Safety are established as follows: 

¶ In collaboration with the cities of Concord and Kannapolis, design, construct, test, and operate a 
transportation system that achieves an optimum level of safety, exceeding the safety performance 
of other transit systems of a similar size in the United States 
 

¶ Identify and evaluate, then eliminate or control hazards to employees, customers, and the public 
 

¶ Meet or exceed all government and industry occupational health and safety standards and practices 
 

¶ Maximize the safety of future operations by affecting the design and procurement processes 
 
The objectives of the PTASP are the means to achieving its goals. They also provide a method of evaluating the 

effectiveness of RiderΩǎ safety efforts. The PTASP objectives are: 

¶ Integrate safety management and hazard control practices within each Rider department 

¶ Assign responsibilities for developing, updating, complying with, and enforcing safety policies, 

procedures, and requirements 

¶ Verify compliance with wƛŘŜǊΩǎ safety policies, procedures, and requirements through performance 

evaluations, accident/incident trends, and internal audits 

¶ Investigate all accidents/incidents, including identifying and documenting the causes for the purpose of 

implementing corrective action to prevent a recurrence 

¶ Increase investigation and systematic documentation of near misses. 

¶ Identify, analyze and resolve safety hazards in a timely manner 

¶ Minimize system modifications during the operational phase by establishing and utilizing safety controls 

at system design and procurement phases 

¶ Ensure that system modifications do not create new hazards 

¶ Train employees and supervisors on the safety components of their job functions 
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Concord Kannapolis Area Transit takes these commitments seriously as the lives of our riders, employees and the 

general public depend on RiderΩǎ ability to operate in a culture of safety 

 
_________________________________________________________________7/1/2025______________ 
Accountable Executive        Date 

 

Safety Management Policy Communication 
 

Rider realizes the importance of ensuring its employees and riders are aware of Rider safety management policies 

and procedures to effectively manage the ǎȅǎǘŜƳΩǎ day to day operations. To do this, Rider relies on several forms of 

effective communication.  

Employees: Rider is constantly evaluating existing policies and procedures to verify their effectiveness. To do this, 

Rider seeks input from staff, to determine if change is necessary based on trends, data analysis, operational changes 

or new assets. Several methods are used to communicate policy and/or procedure changes, including: 

§ Bulletin board notices 

§ Employee email notification 

§ Departmental meetings including but not limited to: Staff Meetings, Safety Meetings, and Service Provider 
Meetings 

§ Review with Transit Commission and Concord City Council if appropriate 
 

Rider includes a training element for safety management policies impacting safety or service delivery and is 

conducted before the policy effective date. New policies and procedures are incorporated into orientation training 

for new employees as well.  

Depending on the importance of the policy or procedure change, an acknowledgement signature is required of each 

employee verifying their understanding of the change.  

Riders: If a rider policy is changed or added, Rider notifies riders through the following methods: 

§ Notice posted on vehicle and facilities including effective date and who to contact for more information 

§ Changes to ride guides as appropriate 

§ Public Meetings including Transit Commission Meetings 

§ Social Media 

§ Any services impacted by policies changes will include outreach as required by Federal Guidance. 
 

Authorities, Accountabilities, and Responsibilities 
 

The ultimate authority for the success of this PTASP falls to the Accountable Executive (AE). The Chief Safety Officer, 

the administration and management team, as well as employees fulfilling their commitment to safety on a day-to-

day basis support the AE. 

wƛŘŜǊΩǎ Accountable Executive (AE) will determine the level of Safety Management System principals to maintain 

to ensure a safe work environment, rider experience and community safety. RiderΩǎ !9 ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ǇǊƻǾƛŘing 

employees with the tools and training needed to be successful and safe in their roles with Rider. The AE will 
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continually strive to create a culture of safety among the employees, and Rider expects each employee to play a role 

in maintaining a safe workplace.  

RiderΩǎ !9 ƛǎ ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ ŀƎŜƴŎȅΩǎ {a{ ƛǎ ŜŦŦŜŎǘƛǾŜƭȅ ƛƳǇƭŜƳŜƴǘŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŀƎŜƴŎȅΩǎ 

public transportation system. The AE is accountable for ensuring action is taken, as necessary, to address 

ǎǳōǎǘŀƴŘŀǊŘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ǘƘŜ ŀƎŜƴŎȅΩǎ {a{Φ  They may delegate specific responsibilities, but the ultimate 

ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŦƻǊ ǘƘŜ ǘǊŀƴǎƛǘ ŀƎŜƴŎȅΩǎ ǎŀŦŜǘȅ ǇŜǊŦƻǊƳŀƴŎŜ Ŏŀƴƴƻǘ ōŜ ŘŜƭŜƎŀǘŜŘ ŀƴŘ ŀƭǿŀȅǎ ǊŜǎǘǎ ǿƛǘƘ ǘƘŜ !9Φ  They 

are also responsible for the following:   

¶ Developing and maintaining SMS documentation 

¶ Directing hazard identification and safety risk assessment 

¶ Monitoring safety risk mitigation activities 

¶ Providing periodic reports on safety performance  

¶ Briefing the Accountable Executive and Board of Directors on SMS implementation progress  

¶ Planning safety management training not covered by the Chief Safety Officer 

¶ Oversight of the Chief Safety Officer to ensure compliance with this document. 

¶ Revisions of this document 
 
The current AE, LJ Weslowski, is also the Transit Director and has ultimate responsibility for carrying out the Public 
¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ !ƎŜƴŎȅ {ŀŦŜǘȅ tƭŀƴ ƻŦ ŀ ǇǳōƭƛŎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƎŜƴŎȅΤ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ŎŀǊǊȅƛƴƎ ƻǳǘ ǘƘŜ ŀƎŜƴŎȅΩǎ 
Transit Asset Management Plan; and control or direction over the human and capital resources needed to develop 
ŀƴŘ Ƴŀƛƴǘŀƛƴ ōƻǘƘ ǘƘŜ ŀƎŜƴŎȅΩǎ tǳōƭƛŎ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ !ƎŜƴŎȅ {ŀŦŜǘȅ tƭŀƴΣ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ пф ¦Φ{Φ/Φ Ϡ ронфόŘύΣ 
ŀƴŘ ǘƘŜ ŀƎŜƴŎȅΩǎ ¢Ǌŀƴǎƛǘ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ tƭŀƴ ƛƴ ŀŎŎƻǊdance with 49 U.S.C. § 5326. 

 

Chief Safety Officer (CSO): Rider Transit has concluded one CSO will be sufficient to manage the day to day 

adherence to this Plan and, while in this role, report directly to the AE. As CSO, Obdulio Oden will monitor safety and 

security throughout the organization including sub-ŎƻƴǘǊŀŎǘƻǊǎΦ !ƭƭ ŘŜǇŀǊǘƳŜƴǘǎ ƘŀǾŜ ōŜŜƴ ƴƻǘƛŦƛŜŘ ƻŦ ǘƘŜ /{hΩǎ ǊƻƭŜ 

and the established reporting requirements relating to safety-related matters. The CSO has been adequately trained 

for this role and has the authority and responsibility for day-to-Řŀȅ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ ƻǇŜǊŀǘƛƻƴ ƻŦ wƛŘŜǊΩǎ {a{Φ 

Along with CSO responsibilities, the CSO is also the Transdev General Manager for Concord Kannapolis Area Transit. 

 

¶ New Hire Education (in-classroom and behind the wheel) 

¶ Directing hazard identification and safety risk assessment 

¶ Monitoring safety risk mitigation activities 

¶ Re-education and Coaching based on safety incidents 

¶ Holding Monthly Safety Meetings for all operators 

¶ Maintaining all records of incidents, accidents, and safety concerns 

¶ Reporting Safety Performance Data annually 

¶ Following all Safety Policies and Procedures of Transdev Corporate 

¶ Briefing the Accountable Executive of any safety concerns or changes in safety policies and procedures 

¶ Planning any additional safety training for the drivers  
 

Roll of Staff to Develop and Manage Safety Management Systems (SMS)  

 

Accountable Executive 
The Accountable Executive (AE), who also serves as Transit Director, will work with the Chief Safety Officer and 

Administrative staff to adjust the PTASP as needed based on staff feedback, trends, and data analysis. The AE is 
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vested with the primary responsibility for the activities of the transit system and overall safety performance. The AE 

fulfills these responsibilities by providing the resources necessary to achieve PTASP goals and objectives by 

exercising the approval authority for system modifications as warranted. The AE also sets the agenda and facilitates 

the cooperative decision making of the management team.  

Chief Safety Officer      
For purposes of managing the SMS and PTASP, the Chief Safety Officer will report directly to the AE to determine 

strategy, policy, and goals for maintaining safety and security for passengers, employees, and the general public. The 

Contract Service Provider will monitor day to day operations and work with staff to identify and mitigate risk 

through evaluation, feedback, and data analysis.  

Supervisors  
Supervisors are responsible for the safety performance of all personnel and equipment under their supervision. They 

are responsible for the initial investigation of all accidents and incidents, and for reporting these accidents and 

incidents to the Human Resources, Risk Management and Transportation Operations Department. 

Transit Manager 
Transit Manager will provide the continuing support necessary to achieve the PTASP objectives and are responsible 

for performing their work safely and for following established safety-related rules, procedures, and work practices. 

This includes reporting all accidents, incidents, and hazards to the Transit Director/AE per established requirements 

for the protection of themselves, co-workers, customers, facilities, and equipment.  

Employees 
All Rider personnel are responsible for performing their work safely and for following established safety-related 

rules, procedures, and work practices. This includes reporting all accidents, incidents, and hazards to their supervisor 

per established requirements for the protection of themselves, co-workers, customers, facilities, and equipment. 

Key Staff       
Rider staff will be responsible for maintaining high standards of safety, customer service, and security. The Employee 

Safety Reporting Program (ESRP) will define the ŜƳǇƭƻȅŜŜǎΩ role to identify and mitigate risk through open 

communication to superiors including the Chief Safety Officer and AE. Administrative staff will be instrumental in 

ensuring action is taken to reduce risk and the whole system is continuously monitored to ensure actions are 

effective and appropriate.  

Rider staff will be involved with updates, modifications and implementation of the PTASP. Each staff member brings 

a valued perspective to the development of policies and procedures he or she will be expected to implement. Every 

opportunity will be given for employees and riders to provide input to increasing safety at Rider. Those 

opportunities include monthly safety meetings of Rider staff, monthly safety meetings for Contractor staff, monthly 

service provider meetings, annual safety week through City of Concord for all Rider staff, and an open-door policy 

with access to all management staff.  

Employee Safety Reporting Program (ESRP) 
Rider is determined to provide a safe working environment for its employees, riders and the general public. To 

ensure success, Rider uses Transdev policy of safety reporting to enable employees to report any risk or perceived 

risk to any supervisor or management staff. 

The ESRP allows each employee to report detailed information and observations whether they are a driver in 

service, maintenance staff, or other on-duty employee. This program dovetails with other methods currently in 

place to proactively identify hazards or threats. Those methods include but are not limited to the following: 
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§ Pre/Post Trip Inspections with use of ZONAR, the Electronic Vehicle Inspection Report 

§ Preventive Maintenance Inspections 

§ Employee Evaluations 

§ Facility Maintenance Plan 

§ Service Evaluation and Planning Program 

§ Training Program 

§ Rider and Public Complaint/Compliment Process 

§ Safety and Employee Meetings 

§ Incident/Accident Policies 

§ Anonymous Reporting of Safety Concerns ǘƘǊƻǳƎƘ ŦƻǊƳǎ ƻǊ ōȅ ŎƻƴǘŀŎǘƛƴƎ ¢ǊŀƴǎŘŜǾΩǎ [ŜƎŀƭ ƻŦ Iw 
department.  

 

Please see the Incident Reporting (Safety Policy #6) document in Appendix B for additional information regarding 

policy, purpose, procedure, and incident types of incident reporting.   

 

Immediate Action Required 
If you have identified a hazard which you perceive to be a risk to yourself, fellow employees, passengers, or the 

public you must report it immediately to the on-duty supervisor/dispatcher. Once reported you must determine if 

immediate action is necessary to prevent additional risk. If so, communicate to supervisor before taking action if 

time allows. Once action has been taken to mitigate the potential harm to yourself, others or property advise a 

supervisor of the results of your actions. Once you are able, complete an incident or accident report with complete 

information and give to supervisor on-duty.  

Delayed Action Required 
Once a hazard has been identified, the Rider employee should assess if the hazard requires immediate action to 

reduce the risk of if delayed action can be taken. If appropriate an incident form will need to be completed.  

Role of Supervisor 
The on-duty supervisor is responsible for advising the employee on immediate action or delayed action to mitigate a 

hazard. The supervisor must then review the Operator Incident Report or Operator Accident Report to ensure all 

information is included adding additional information from their perspective. Once the form is complete it must be 

reviewed by the Chief Safety Officer to determine action necessary, investigate root cause of hazard and follow-up.  

The Chief Safety Officer 
The Chief Safety Officer is responsible for determining the status of each hazard reported as indicated in Safety 

Policy # 2 in Appendix C. In some cases, hazards may be identified and are not able to be resolved but actions are 

taken to reduce the risk of the hazard. It is RiderΩǎ Ǝƻŀƭ to eliminate all identified hazards if possible. Some hazards 

may require continuous monitoring to ensure the hazard does not elevate to an action level.  

All hazard reports will be documented and integrated into current performance measures and data collection. The 

Chief Safety Officer will track each hazard to completion and recommend policy or procedural changes if needed as 

a result of the hazard mitigation.  Documentation will be maintained by the Chief Safety Officer and a log will kept in 

the google form to allow for quick access by all Rider employees.  Identified hazards will be reviewed and entered 

ƛƴǘƻ ǘƘŜ ŀƎŜƴŎȅΩǎ {ŀŦŜǘȅ wƛǎƪ aŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎ ƛŦ appropriate and all employees will be informed of safety 

actions taken in response to reports submitted through the employee safety reporting program.  
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Concord Kannapolis Area Transit (Rider) Responsibility 
Rider takes every hazard report seriously and investigates each one to determine if itΩs an isolated case, or emerging 

trend requiring evaluation of policies and procedures or service modifications. Although all employees are 

encouraged to report safety conditions to senior management without threat of disciplinary action, disciplinary 

action could result if the condition reported reveals the employee willfully participated in or conducted an illegal act, 

gross negligence or deliberate or willful disregard of regulations or procedures, including violating motor vehicle 

laws or safety policies adopted by the contractor.  Rider wants to encourage all employees to report any hazard or 

threat they observe and help make the Rider system as safe as possible for its employees, riders, and the general 

public. Employees may report the hazard to their immediate supervisor, go directly to the Chief Safety Officer, or 

Rider or Transdev Administrative staff to submit and discuss their report.  They can use ZONAR to report safety 

concerns during pre/post trip inspections, and there is also a form available to all employees to report safety 

concerns anonymously.  Employees have access to this form at the Rider Transit Center or at the Wilshire Court 

Transdev facility and may place in the mailbox of any Rider or Transdev administrative staff.  

 

The following process chart illustrates the steps taken as part of the hazard identification process through the ESRP. 

 

 

wƛŘŜǊ ¢ǊŀƴǎƛǘΩǎ 9ƳǇƭƻȅŜŜ {ŀŦŜǘȅ wŜǇƻǊǘƛƴƎ tǊƻƎǊŀƳ and Analyzing 
Per the Transdev Employee Handbook in Appendix I, Employees are encouraged to immediately report any concern 

to the Legal or Human Resources Departments or to the Ethics & Compliance Hotline which is available 24/7 and is 

operated by a third-party company to allow anonymity if preferred.  

Transdev Safety Policy # 6-Incident Reporting states that all incidents or safety conditions should then be reviewed 

to determine if they are, in fact, hazards and if they are, they should be entered into WebRisk within 24 hours and 

should be updated with information as it becomes available.  WebRisk provides analysis of monthly, quarterly, and 

annual data to show trends.  If trends appear in accident and incident reporting, the topic is addressed at Employee 

Safety Meetings which are scheduled to occur monthly.  
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Section 5. Safety Risk Management 
 

{ŀŦŜǘȅ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ƛǎ ŀƴ ƻƴƎƻƛƴƎ ǇǊƻŎŜǎǎ ǘƘŀǘ ŜƴŎƻƳǇŀǎǎŜǎ ƘŀȊŀǊŘǎ ƛŘŜƴǘƛŦƛŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ŀƎŜƴŎȅΩǎ ƘŀȊŀǊŘ 

identification process.  Rider Transit provides training to all personnel in the identification of hazards and security 

threat while also providing tools to enable personnel to report these risks. Once the risk has been identified Rider 

conducts an assessment of the risk to determine the necessary response and response time. The response may 

include further investigation or monitoring, action(s) to mitigate the hazard or security threat and follow-up 

assessment to ensure action taken is appropriate and effective.  

Safety Hazard Identification:  
Rider Transit has established formal requirements for proactive identification of hazards. The primary methods used 

to identify hazards and threats to the transit system are the collection of historical data, inspections, safety issues 

reported by employees, and incident reports submitted by operators and supervisors, and information provided by 

federal and state agencies, including the FTA and NCDOT, and local law enforcement. 

Potential sources that are regularly reviewed for hazard information include, but are not limited to, the following: 

Hazard Information Source Responsibility Production / Review Frequency 

Supervisor daily log General Manager, Assistant 
General Manager/Safety 

Daily 

Maintenance shift reports Maintenance Manager Daily 

Pre/Post Trip Inspections Maintenance Manger Daily 

Safety Meeting 
reports/agendas 

Route Supervisor, General 
Manager, Assistant General 
Manager/Safety, Operational 
Safety Supervisor 

Monthly or as needed 

Statistical reports / historical 
data 

General Manager, Assistant 
General Manager/Safety 

Annually 

Internal and external audits 
and inspections (including FTA 
and NCDOT audits and 
inspections) 

General Manager, Assistant 
General Manager/Safety, 
Operational Safety Supervisor 

As needed 

Passenger/public customer 
complaints/concerns 

General Manager, Assistant 
General Manager/Safety, 
Operational Safety Supervisor 

As needed 

Incident/accident reports Route Supervisor As needed 

Information from public safety 
officials, local governments, 
and emergency management 
personnel 

General Manager, Assistant 
General Manager/Safety, 
Operational Safety Supervisor 

As needed 

Employee safety reports to 
supervisors or management 

All As needed 

Claims/injury data General Manager, Assistant 
General Manager/Safety, 
Operational Safety Supervisor 

As needed 
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Hazard Identification Procedure 

Any employee seeing something through inspection or observation they deem to be a hazard are instructed to 

immediately report that hazard to the immediate supervisor regardless of the perceived level of threat. Depending 

on the situation, either the immediate supervisor or the employee will complete an Incident or Accident Report and 

submit it to the Chief Safety Officer.  

If the hazard requires immediate mitigation, the employee will be instructed on steps to take to reduce the risk 

which may or may not alleviate the risk completely. Additional actions may be taken once the immediate risk 

mitigation has been taken. Some hazards may not pose an immediate risk but are still reported and the Chief Safety 

Officer will be responsible for risk assessment, investigation and mitigation strategy.  

In some cases, a passenger or member of the general public may call Rider with a complaint about a front-line 

employee which may rise to the level of hazardous behavior or actions. Rider currently documents all customer 

complaints/compliments and incidents with CityWorks and takes appropriate action to investigate any complaints 

and review all incidents.  Complaints/incidents deemed hazardous will trigger immediate action by the Chief Safety 

Officer.  Rider Administrative Staff reviews all complaints/incidents to determine if they are safety/security related.  

Reports containing only safety/security complaints/incidents are reviewed quarterly for analysis and tracking.  Rider 

Transit Administrative staff also review all safety/security and accident/incident reports to ensure compliance with 

this document. Safety promotion 

Incident and Accident Report Forms will be located on all vehicles along with standard safety kits for accident and 

incident.  All Customer Service Representatives (CSRs), Dispatch, Operations, and Maintenance Departments will 

have access to these forms and kits as well.  A copy of the form is located in Appendix D. 

The Accident or Incident Report Form will require the employee to briefly describe the hazard noting date, time of 

day, location, and other pertinent information. They also require a signature and a date and time submitted by the 

Rider employee completing the form.  All forms will be processed by the Chief Safety Officer and summarized 

periodically for trend analysis and include in safety performance measures. 

 

 

Safety 

Risk 

Assessment 

Rider Transit conducts an analysis and evaluation process for all reported hazards to ensure that hazards are managed 

in order of their priority to the agency.  

During Service Provider meetings, the Rider Transit and Transdev management teams review and discuss new hazards.  

Rider Transit hazard analysis activities are carried out in coordination with subject matter experts as necessary. 

Occasionally, MOVTA may consult with outside federal and state bodies including the FTA and NCDOT as a component 

of the hazard analysis process. ¢ǊŀƴǎŘŜǾΩǎ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ coordinates each of these steps to ensure that the 

agency has appropriately considered all human factors, environmental factors, supervision elements, and 

organizational elements when analyzing hazards.  

49 CFR part 673.5  

Hazard means any real or potential condition that can cause injury, illness, or death; damage to or 

loss of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; or 

damage to the environment. 
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wƛŘŜǊ ¢ǊŀƴǎƛǘΩǎ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ is directly involved in the review of all high-, serious-, medium-, and low-priority 

hazards, with the exception of hazards that have been immediately mitigated by frontline employees or minor 

disciplinary actions in response to rule violations not constituting systematic, widespread issues. The Accountable 

Executive assists in the development and implementation of appropriate mitigating actions for all hazards. All 

necessary information pertaining to a specific accident or event occurrence will be contained in CityWorks and 

documented on the operator and supervisor reports, and assessed by the ¢ǊŀƴǎŘŜǾΩǎ {ŀŦŜǘȅ ƳŀƴŀƎŜǊ. 

wƛŘŜǊΩs safety risk evaluation activities include a formal process of evaluating safety risk in terms of probability and 

ǎŜǾŜǊƛǘȅΣ ƛƴ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ ŀƴȅ ƳƛǘƛƎŀǘƛƻƴ ƳŜŀǎǳǊŜǎ ŀƭǊŜŀŘȅ ƛƴ ǇƭŀŎŜΦ ¢ƘŜ ŀƎŜƴŎȅΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǘƻƻƭǎ ǘƻ ŜǾŀƭǳŀǘŜ 

and prioritize safety risks associated with the consequences of identified hazards include discussion of all hazards in 

the Service Provider meeting, accountable executive, chief safety officer, and subject matter expert review, and 

application of a rating system to formally assess the probability and potential severity of reported hazards.  

As identified in the Definitions section, risk may be understood as the composite of predicted severity and likelihood 

of the potential effect of a hazard. Severity means the anticipated effects of a consequence, should it materialize, 

considering the worst credible condition. Probability means the likelihood that hazard consequences might occur, 

considering the worst foreseeable condition. 

Risk Identification and Assessment 
A risk or threat is any action with the potential to cause harm in the form of death, injury, destruction of property, 

ƛƴǘŜǊǊǳǇǘƛƻƴ ƻŦ ƻǇŜǊŀǘƛƻƴǎ ƻǊ ŘŜƴƛŀƭ ƻŦ ǎŜǊǾƛŎŜǎΦ wƛŘŜǊ ¢ǊŀƴǎƛǘΩǎ risks and threats include accidents and incidents, 

hazardous materials, fires, acts of nature or any event that could be perpetrated by criminals, disgruntled employees 

or terrorists. 

Risk and Threat analysis defines the level or degree of the risks and threats by evaluating the probability and impact 

of the risk or threat. The process involves gathering historical data about hazardous or threatening events and 

evaluating which information is relevant in assessing the threats against Rider Transit. Some of the questions 

answered in our risk and threat analysis include: 

¶ How safe are vehicles and equipment? 

¶ How secure is the transportation facility? 

¶ What event(s) or act(s) of nature has a reasonable probability of occurring? 

¶ Have similar-sized agencies been targets of criminal or terrorist acts in the past? 

¶ How significant would the impacts be? 
 

The next step is to identify a set of viable risks to your Elements of Operation.  Rider Transit uses a method used to 

identify the risks ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 9ƭŜƳŜƴǘǎ ƻŦ hǇŜǊŀǘƛƻƴ ƛǎ ǘƘŜ ŎƻƭƭŜŎǘƛƻƴ ƻŦ ƘƛǎǘƻǊƛŎŀƭ Řŀǘŀ ǘƘǊƻǳƎƘ ƛƴŎƛŘŜƴǘ ǊŜǇƻǊǘǎ 

submitted by drivers and supervisors and information provided by local law enforcement and contractors, events 

which have occurred to other companies, and terrorist acts and activities that could affect company operations. 

Information resources include, but are not limited to the following: 

¶ Driver incident reports 

¶ Risk management reports 

¶ Facility security inspection reports 

¶ Bus maintenance reports 

¶ Marketing surveys 

¶ Passengers' communication ex. complaints, survey comments 

¶ Management's written concerns 

¶ Staff meeting notes 
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¶ Federal, state and local law enforcement and Homeland Security Advisories 

¶ National Threat Levels determined by the Department of Homeland Security 

¶ Statistical reports 

¶ Special requests 

¶ Type of incidents 
o Crimes against persons 
o Crimes against property 
o General incidents 

¶ Disposition of incidents  
The risks and threats that are most likely to occur include the following disruptive incidents: 

¶ Drunkenness 

¶ Disorderly conduct 

¶ Disputes 

¶ Minor assaults 
Other potential occurrences include: 

¶ Road Rage 

¶ Robberies 

¶ Hijacking 

¶ Improvised Explosive Devices 

¶ Biological or Chemical Weapons 
 

Risks are evaluated on the relative likelihood of a criminal or terrorist act occurring. However, this is not likelihood in 

the traditional sense of the word, since there are not sufficient historical data to know the probabilities of any future 

terrorist acts; it is simply used as a good substitute.  

 

Risk Severity Matrix Scoring System 
¦ǎƛƴƎ ŀ ǎŎŀƭŜ ƻŦ м ǘƻ пΣ ǊŀǘŜ ŜŀŎƘ ŜƭŜƳŜƴǘ ƻŦ wƛŘŜǊ ¢ǊŀƴǎƛǘΩǎ ǾǳƭƴŜǊŀōƛƭƛǘȅ ǘƻ ŀƭƭ ƛŘŜƴǘƛŦƛŜŘ risks and threats, with one 

being the least vulnerable, to four being the most vulnerable (attack is likely to significantly impact the element of 

operations).  Ratings should be based on an evaluation of current security procedures, equipment, training, and 

existing mitigations.  Notes should be kept for each asset, identifying specific vulnerabilities or security gaps. 

ω Catastrophic ς 4: Conditions are such that human error, environment, design deficiencies, element, 

subsystem or component failure, or procedural deficiencies may commonly cause death or major system loss 

ω Critical ς 3: Conditions are such that human error, environment, design deficiencies, element, subsystem or 

component failure or procedural deficiencies may commonly cause severe injury or illness or major system 

damage 

ω Marginal ς 2: Conditions may commonly cause minor injury or illness or minor systems damage such that 

human error, environment, design deficiencies, subsystem or component failure or procedural deficiencies 

can be counteracted or controlled without severe injury, illness or major system damage 

ω Negligible ς 1: Conditions are such that personnel error, environment, design deficiencies, subsystem or 

component failure or procedural deficiencies will result in no, or less than minor, illness, injury or system 

damage 
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Vulnerability/Probability Matrix Scoring System 

¦ǎƛƴƎ ŀ ǎŎŀƭŜ ƻŦ ! ǘƻ 9Σ ǊŀǘŜ ŜŀŎƘ ŜƭŜƳŜƴǘ ƻŦ wƛŘŜǊ ¢ǊŀƴǎƛǘΩǎ ǾǳƭƴŜǊŀōƛƭƛǘȅ ǘƻ ŀƭƭ ƛŘŜƴǘƛŦƛŜŘ risks and threats, with A 

being most likely to occur, E being the least likely/highly improbable.  Ratings should be based on an evaluation of 

current security procedures, equipment, and training.  Notes should be kept for each asset, identifying specific 

vulnerabilities, hazards, or security gaps. 

ω Frequent ς 5: Likely to occur often in the life of an item 

ω Probable ς 4: Will occur several times in the life of an item 

ω Occasional ς 3: Likely to occur sometime in the life of an item 

ω Remote ς 2: Unlikely but possible to occur in the life of an item 

ω Improbable ς 1: So unlikely, it can be assumed occurrence may not be experienced 

 

Consequence Assessment 

The next step in the risk assessment is to evaluate the consequence of each of the identified risks and threats to the 

Elements of Operations. The consequence of an event will include a number of impacts to Rider Transit customers 

and the Cities of Concord and Kannapolis, including: casualties, business impact, economic impact, and replacement 

cost. 

Calculation of Risk 

The final step in the risk assessment is to calculate a level of relative Risk for each of the identified risks and threats 

against each Element of Operations.  The level of relative Risk is calculated as the product of the Threat rating, the 

Vulnerability rating, and the Consequence rating. 

 

   Risk = Threat x Vulnerability x Consequence 

 

 

Prioritizing Needs 

The last step is to decide which vulnerabilities need to be addressed, the order in which they should be addressed, 

and the relative value of various risk mitigation solutions.    

High-risk threats to Elements of Operations should be identified and prioritized.  Reviewing the notes that were 

developed as part of the vulnerability assessment, specific risk reduction measures should be identified.  These 

measures include security systems or devices, personnel, response capabilities, training, or exercises with the 

ultimate goal of reducing those risks. 

 Severity 

P
ro

b
a

b
ili

ty
 

 Catastrophic ï 4 Critical ï 3 Moderate ï 2 Marginal - 1 

Frequent ï 5 High ï 20 High -15 High ï 10 Medium - 5 

Probable ï 4 High - 16 High -12 Serious ï 8 Medium - 4 

Occasional ï 3 High ï 12 Serious ï 8 Medium ï 6 Low - 3 

Remote ï 2 Serious ï 8 Medium ï 6 Medium ï 4 Low - 2 

Improbable - 1 Medium ï 4 Low ï 3 Low ï 2 Low - 1 
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Based on the results of the safety risk assessment, the safety risk associated with the worst credible potential 

consequences of identified hazards will be resolved through the development and implementation of 

mitigations. Mitigations may: 

¶ Eliminate the safety risk of a hazard; 

¶ Reduce the likelihood of the potential consequences of a hazard; and/or 

¶ Reduce the severity of the potential consequences of a hazard. 

 

The goal of wƛŘŜǊ ¢ǊŀƴǎƛǘΩǎ safety risk mitigation process is to eliminate the hazard if possible. When a hazard 

cannot be eliminated, Rider Transit will reduce the associated risk to the lowest acceptable level within the 

constraints of cost, schedule, and performance by:   

¶ Eliminate hazards through design selection 

¶ Reduce risk through design alteration; 

¶ Incorporate engineered features or devices; 

¶ Provide warning devices; and 

¶ Incorporate signage, procedures, training, and personal protective equipment. 

The AE and Rider staff will monitor its operations to identify any safety risk mitigations that may be ineffective, 

inappropriate, or were not implemented as intended. This activity may include the use of mitigation 

monitoring plans. 

The CSO will be responsible for reviewing the status of actions to implement mitigations and report any findings 

or concerns to the Accountable Executive. The CSO will include any necessary information on the development 

and implementation of safety risk mitigations in monthly Service Provider meetings with Rider Management 

staff. This includes Complementary ADA Paratransit safety risk mitigation.  

 

The Concord Kannapolis Area Transit Public Transportation System Safety Plan (PTSSP) in Appendix J includes Safety 

and Security Roles and Responsibilities, Critical Assets, and Safety Risk and Threat Vulnerability Assessment, 

Reduction of Vulnerabilities, and Capabilities Assessment. These tools are used to determine and reduce the 

likelihood and severity of potential consequences of hazards.  

 

Safety Risk Mitigation 
RiderΩǎ ǎŀŦŜǘȅ Ǌƛǎƪ ƳƛǘƛƎŀǘƛƻƴ ǎǘǊŀǘŜƎƛŜǎ ƛƴŎƭǳŘŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŎƻǊǊŜŎǘƛǾŜ ŀƴŘ ǇǊŜǾŜƴǘŀǘƛǾŜ ŀŎǘƛƻƴǎ ǘƻ ŜƴǎǳǊŜ 

that hazardous conditions do not recur.  

Rider and Transdev management teams develop corrective actions for all hazards in consultation with frontline 

personnel and subject matter experts as necessary and are involved the mitigation of all hazards except those that 

can be repaired immediately by supervisors or frontline personnel. The CSO will ensure that all reports for safety risk 

mitigations and associated mitigation plans are maintained for at least 3 years.  

Each corrective action developed in response to a hazard identified by Rider shall include, but will not be limited to, 

the following information: 

ω Date identified 
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ω Responsible individual or department 

ω Hazard description 

ω Hazard analysis results (likelihood, severity, and cumulative risk level) 

ω Corrective action plan summary identifying actions to control, minimize, or eliminate the hazards and risks 

identified 

ω Verification activities required to demonstrate that the corrective action has been successfully carried out 

ω Timeline for completion of corrective action / mitigation and expected closure date 

ω Interim actions and milestones, if necessary 

ω Status (open/closed) 

ω Comments 

 

While many corrective and mitigating actions taken by Rider in response to hazards are relatively straightforward and 

do not require tracking over multiple months, Rider ensures that this information is documented for all hazards 

independent of their priority.  

Hazard Tracking and Recordkeeping 
Rider will maintain all reports and action plans for all data and information related to the proactive and reactive 

identification of hazards, as well any corrective actions developed under the safety risk mitigation process. 

During the annual PTASP review and update, Rider AE and CSO will review records produced during Safety Risk 

Management activities and discuss the results of the program over the previous year to evaluate the effectiveness of 

ǘƘŜ ŀƎŜƴŎȅΩǎ {ŀŦŜǘȅ wƛǎƪ aŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎ ŀǎ ŀ ǿƘƻƭŜΦ ¢Ƙƛǎ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ŜȄǘŜƴŘǎ ǘƻ ǎŀŦŜǘȅ Ǌisk evaluation 

records, hazard identification and analysis practices, the corrective action plan process, and reviews of the Hazard Log 

during Safety Committee meetings, to ensure that all aspects of the process are functioning effectively and that 

hazards are properly identified and mitigated.  

Risk Reduction Program 
A Risk Reduction Program has been created to include a Safety Committee that is convened by a joint labor-

management process and consists of equal members of frontline employee representative and management 

representatives.  This Safety Committee was established in September, 2022 and will open to all employees, but it 

has been challenging to recruit/maintain members from frontline staff.  Will continue to be open and request 

feedback even if they are not directly committee members.  All minutes from Safety Committee meetings will be 

posted for all staff to see and comment on as they feel necessary.  

The Risk Reduction Program will include maintenance and oversight of: 

¶ DriveCam onboard all vehicles 

¶ Mobile Eye onboard all vehicles 

¶ Onboard surveillance with live look in on all vehicles 

¶ TSA BASE and SEPTA assessments being completed 

¶ Anonymous reporting program for all employees 

¶ Any other software/hardware that may be beneficial to reducing risk of employee injury 

¶ Any items brought to or by committee members for review that may be beneficial to reducing risk of 

employee injury 

 

Section 6. Safety Performance Monitoring and Measurement 
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ST uses Safety Performance Monitoring and Measurement to evaluate our compliance with operations and 

maintenance procedures and to determine whether our existing rules and procedures are sufficient to control our 

safety risk. ST also uses Safety Performance Monitoring and Measurement to assess the effectiveness of safety risk 

mitigations and to make sure the mitigations are appropriate and implemented as intended. Safety Performance 

Monitoring and Measurement activities also include investigating safety events to identify causal factors and 

analyzing the information from safety reporting, including data about safety failures, defects, and conditions. 

 

Rider is constantly striving to maintain the highest level of safety through its monitoring methods to include 

adherence to policies and procedures, safety and maintenance plans, and system and employee evaluation 

processes. These methods allow Rider to determine the need to make changes to improve policies, employee 

training and service delivery.  

The Chief Safety Officer will monitor operations and maintenance continuously through observation, data analysis, 

communication and safety updates to identify mitigation strategies that may be ineffective. If mitigation actions are 

found to be ineffective additional strategies will be developed through key and impacted staff feedback.  

 

Maintenance 
Maintenance Standards and Procedures 

Standards and procedures are included in the City of Concord/Concord Kannapolis Area Transit (Rider) Vehicle 

Maintenance Plan and are in accordance with The State of Good Repair standards as defined by the National Safety 

Program and National Transit Asset Management (TAM) System, found in 49 CFR Part 625. These set forth 

conditions when safety risk analysis must be performed on capital assets such as equipment, rolling stock, 

infrastructure, and facilities. In general, maintenance procedures are designed to ensure that the maintenance 

recommendations of the manufacturer are met, maximum efficiency in performance and operation is obtained, and 

maximum bus life and condition are maintained. Daily bus inspections, an active Preventive Maintenance Program, 

contractor oversight, and careful monitoring are included in procedures to ensure the safety of buses and adequacy 

of the Vehicle Maintenance Plan.  It is located in Appendix F for additional information.  

Operator Inspections 
Specific procedures are outlined and monitored to ensure that all vehicles are inspected prior 

to the transit vehicle being put into service each day, whenever driver shift changes occur 

during revenue service, and at the end of the day when service ends and vehicles return to the 

Operations & Maintenance facility. Drivers complete the applicable checklist of essential 

maintenance elements and record the results utilizing the Zonar Electronic Vehicle Inspection 

Report system. 

 

Critical safety related items found during any vehicle inspection will result in that vehicle being 

yarded and not allowed into service until those critical items are satisfactorily repaired. Noncritical pre-trip 

inspection defects noted are reviewed by the Service Provider Maintenance 

Manager for prioritization when the vehicles return from revenue service that day. Relief and 

Post-trip inspections are monitored and reviewed daily by the Maintenance Manager for any noted defects by 

Maintenance personnel when the vehicle returns from revenue service and prioritized for repair. 

 

Daily Servicing and Inspections. The Rider Maintenance Department maintains stores of and provide lubricants, 

fluids, repairs, parts, and supplies required for the maintenance and operation of all revenue service vehicles and 
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service vehicles utilized in providing the Fixed Route bus and Complementary ADA Paratransit Services.  This also 

includes cleaning of the interior and exterior of the vehicles.   

 

 

Vehicle Cleaning 

Vehicles will be monitored and inspected periodically for interior and exterior cleanliness.  

 

Vehicle Exteriors 

In an effort to balance environmental sustainability with operations, the exteriors shall be 

washed every three days, unless circumstances warrant a more frequent service, or, in the case 

of water restrictions, the Rider Maintenance Department will remove all graffiti from the exterior and interior of the 

vehicles as soon as it is found or as soon as it is practical at the end of the day or before it goes in Service the next 

day.  

 

Vehicle Interiors 

At a minimum, but more often as needed, interiors shall be swept, cleaned of trash, gum, sticky 

substances, foreign objects, vermin, dirt and dust, windows washed; removing dust, 

fingerprints, smudges, writing, water spots, and streaks, and spot mopped once daily. Clean 

passenger seats to the extent that they are dust free and free of all foreign substances. Clean all 

ledges, stanchions, handrails. Empty and/or replace trash bags or receptacles on each vehicle. 

Bi-weekly (every 14 days), each vehicle shall be deep cleaned, which includes, but is not limited 

to ceiling, walls, floors, seats, driver area and dash, and ancillary equipment. The Rider Maintenance Department 

will provide upholstery cleaner to clean each seat during this deep cleaning process. 

 

Mileage-Based Maintenance Inspections.  
Regular maintenance is performed at pre-scheduled cycles to ensure optimal performance, efficiency, safety and 
reliability of assigned equipment. Through an approved PM Program, the Rider Maintenance Department will cause 
all components of each bus, including its body (including system decals and paint scheme), frame, furnishing, 
mechanical, electrical, hydraulic, or other operating systems to be maintained in proper working condition, free 
from damage and malfunction. Preventive maintenance service is to bŜ ōŀǎŜŘ ƻƴ ǘƘŜ ƳŀƴǳŦŀŎǘǳǊŜǊΩǎ ǎǳƎƎŜǎǘŜŘ 
recommendations. 
 
During the PM scheduled service, the mechanic will document all defects found and will have all defects listed on 
the repair order and corrected prior to returning the transit vehicle to service. The Service Provider will collect oil 
samples at mutually acceptable intervals as part of its PM program. The Rider Maintenance Department will use the 
results of these tests to adjust the PM program and submit oil sample reports to the Exxon Mobile for analysis.  
Results are emailed and filed respectively.  
 

Maintenance Inspections of Contracted Providers. 

Rider Transit contracts for the operation and maintenance of Fixed Route and Paratransit Services.  The contractor 

must ensure that all passenger vehicles and associated equipment are maintained in proper working condition. The 

contractor is required to implement a maintenance and safety program that includes a preventive maintenance 

schedule that complies with FTA requirements for preventive maintenance for vehicles. Further, contractors are 

required to maintain comprehensive maintenance records on each vehicle and send the information to Rider Transit 

quarterly and are reviewed in each Service Provider meeting.  The Chief Safety Officer is responsible for continuous 

oversight of Preventative Maintenance.  
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Operations 

Facility Monitoring 
Formal monthly facility inspections of the Rider Maintenance Facility and grounds, the grounds at the Transit Center, 

and all transit stops with or without shelters, benches, trash receptacles, and solar lighting, are conducted by the 

Rider Maintenance Department.  The purpose of the inspections is to identify any unsafe or unhealthy conditions 

which may exist, and that may require maintenance or modification. Each facility is also visually inspected for 

compliance with OSHA and local fire codes. 

The Transit Center facility and grounds will undergo a comprehensive inspection monthly as outlined in the City of 

Concord/Concord Kannapolis Area Transit (Rider) Facility & Equipment Inspection and Maintenance Policy in 

Appendix F. 

Ride Evaluations 
Ride evaluations through Trail Checks or On-board assessments provide an opportunity for one-on-one 

interaction between Rider Transit operators and Rider Transit instruction staff. During these evaluations, Rider 

Transit instruction staff perform firsthand observations of the operator's driving habits and provide immediate 

verbal and written feedback. Ride evaluations are designed to uncover and point out unsafe practices, as well 

as to give positive reinforcement for safe driving practices. Ride evaluations can occur as a reactive measure 

(post-event rides or rides initiated in response to customer complaints or documented violations of safety 

rules) or proactively, such as when the operator is learning a new bus line or receiving other types of 

instruction. The results of ride evaluations are documented in the electronic safety information system. 

Verification of Transit Training Compliance 
Safety and Training personnel are responsible for ensuring bus operators comply with training requirements. 

Accordingly, Safety and Training personnel are responsible for notifying operators of available classes scheduled 

throughout the year so that they are able to complete the required refresher training annually including required 

monthly safety meetings for all operators. 

Random Observations 
Supervisors may conduct observations of Bus Operators for compliance with traffic laws, ST operating rules, and 

procedures. Any observed rule violations will be documented and submitted to Bus Transportation Division 

Management. 

Video Monitoring 
Rider Transit has an onboard video monitoring that triggers an event when a bus or operator reaches a threshold, 

to send a saved clip to Safety and Training personnel. Safety and Training personnel review video events daily 

to ensure timely coaching, retraining, or discipline for unsafe acts. Coachable events are placed in the coaching 

queue to be addressed one-on-one with operators by supervisors and training personnel. Additionally, 

supervisors review recordings when operators self-report non-compliance with safety rules or as a result of 

other employee reports.  

Safety and Training personnel report on these activities constantly to the Chief Safety Officer, which are then 

reported to the AE at the monthly service provider meetings.  Data and information are analyzed to identify 

trends in reporting, incidents, or complaints are reviewed at the monthly review board to determine if risk 

mitigation is necessary.  
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Performance Measures 
Through a series of performance measures relative to operations, maintenance, and safety, Rider can monitor the 

ǎȅǎǘŜƳΩǎ ǎŀŦŜǘȅ ōȅ ƛŘŜƴǘƛŦȅƛƴƎ ǘǊŜƴŘǎ ŀƴŘ ƎŀǇǎ ƛƴ ǇƻƭƛŎƛŜǎΣ ǇǊƻŎŜŘǳǊŜǎΣ ǘǊŀƛƴƛƴƎΣ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ŜŦŦƻǊǘǎΦ ¢ƘŜ ŦƻƭƭƻǿƛƴƎ 

performance measures are on a daily, monthly, and quarterly basis.  

Maintenance  

§ Preventive Maintenance On-time Inspection Percentage ς determines the effectiveness of the 

maintenance department to ensure all inspections are conducted per manufacturing and Rider mileage 

intervals. 

§ Vehicles Removed From Revenue Service ς tracks vehicles removed from service due to a mechanical 

defect developed while in service requiring immediate service either on-site of failure or once returned to 

the facility.  

§ Annual Vehicle Condition Assessment ς through annual inspection, determines on a scale of 1-5 the overall 

ŎƻƴŘƛǘƛƻƴ ƻŦ ǘƘŜ ŀǎǎŜǘΦ ¢Ƙƛǎ ǇŜǊŦƻǊƳŀƴŎŜ ƳŜŀǎǳǊŜ ƛǎ ŀƭǎƻ ǳǎŜŘ ƛƴ ŀƴƴǳŀƭ ǳǇŘŀǘŜǎ ƻŦ wƛŘŜǊΩǎ ¢Ǌŀƴǎƛǘ !ǎǎŜǘ 

Management Plan.  

§ Pre-Trip and Post-Trip Inspections - with ZONAR Electronic Vehicle Inspection Reporting which: 

o complies with DOT inspection regulations 
o ensures accurate vehicle inspections each time 
o captures the inspection results digitally 
o streamlines the inspection process 
o fits a variety of vehicles and mixed fleets 
o ensures compliance with sanitization procedures 
o ŀŘƘŜǊŜǎ ǘƻ ǘƘŜ C¢!Ωǎ ǎŀŦŜǘȅ ŀŘǾƛǎƻǊȅ ŦƻǊ ŎƭŜŀƴƛƴƎ ŀƴŘ ŘƛǎƛƴŦŜŎǘƛƻƴ 

Operations 

§ Customer Complaints Per Month ς tracks all customer complaints to identify areas of deficiency with 

vehicle, driver or other Rider areas. Safety-related complaints are immediately routed to the Chief Safety 

Officer or the Accountable Executive for investigation mitigation and response. Complaints may be a result 

of phone calls, contact via the website or Facebook, and in person. 

§ On-time Performance ς serves as an indicator to issues with time management, environmental factors, 

scheduling, and vehicle and driver performance.  

§ On-board Surveys ς conducted annually, but available for self-completion throughout the year. These allow 

Rider to receive rider feedback about bus operator performance, customer service, and vehicle safety.  

Safety 

§ Safety Performance Measure: Fatalities (total number of reportable fatalities and rate per total vehicle 

revenue miles by mode) 

§ Safety Performance Measure: Injuries (total number of reportable injuries and rate per total vehicle 

revenue miles by mode) 

§ Safety Performance Measure: Safety Events (total number of reportable events and rate per total vehicle 

revenue miles by mode) 

§ Safety Performance Measure: System Reliability (VRM/major mechanical failures) 
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Monitoring Safety Risk Mitigations 
Rider Transit monitors safety risk mitigations to determine if they may be ineffective, inappropriate, or not 

implemented as intended.  Safety and Training personnel develop mitigation monitoring plans that are appropriate 

each specific safety risk and these are reported to the CSO.  

Mitigations found to be ineffective, inappropriate or not implemented, as intended are discussed at the 

monthly Service Provider Meetings and the CSO oversees and tracks the assignment of responsibilities and 

timelines for implementing new mitigations and eliminating mitigations that are no longer necessary or 

effective. 

To measure the effectiveness of existing safety risk mitigations, Safety and Training personnel  

¶ Review results from safety event investigations; 

¶ Monitor employee safety reporting; 

¶ Monitor the service delivery and operational environment; 

¶ Monitor operational functions to verify that operations activities are carried out in accordance with 

standard operating procedures; 

¶ Monitor maintenance functions to verify that maintenance activities are carried out in accordance with 

standard operating procedures; 

¶ Review results of internal safety audits and inspections; 

¶ Review results of safety inspections by external entities; and 

¶ Analyze operational and safety data to identify emerging safety concerns. 

The CSO identifies any safety risk mitigation concerns at the monthly Service Provider Meetings for Rider Transit 

staff awareness and to address if needed.  

Safety Events 

Accident and Incident Reporting Process 
Rider Transit maintains documented procedures for conducting investigations of safety events (accidents, incidents, 

and occurrences, as defined in 49 CFR Part 673) to find causal and contributing factors and review the existing 

mitigations in place at the time of the safety event.  RiderΩǎ safe driving standards require professional safe 

performance of all operators.  Safety Policy #2 in Appendix C indicates Incident-Preventability Determination in 

order to evaluate if a crash or injury was preventable based on key factors of:  

 
¶ Could the driver/worker identify the incident producing situation or potential for an incident?  

¶ Did the driver/worker know what corrective action was necessary, having identified the incident producing 
situation or potential for an incident?  

¶ Did the driver/worker follow established company policies/practices/protocols?  

¶ Did the driver/worker take appropriate and prudent action to adjust his/her driving or work behaviors or 
actions in time to avoid the incident?  

 

The Concord Kannapolis Area Transit (Rider) Safety Policy #6 and Safety Policy # 2 include procedures and 

responsibilities for accident/incident investigation. The combined manuals establish procedures for accident 

notification, response, and investigation.  

The Chief Safety Officer coordinates with outside law enforcement agencies if they investigate an event and 

coordinates with outside insurance providers and provides support among Rider departments and independent 

investigation to manage Rider liability and claims. 
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Most accidents and incidents involving Rider are relatively minor in severity and are investigated by the Chief Safety 

Officer.  Since most accidents involve buses, this section focuses on bus accidents. However, all non-bus accidents 

and incidents are also investigated.  The CSO or Safety and Training Personnel will inform the Accountable Executive 

of all accidents and will provide appropriate documentation for Rider Staff to save electronically and are reported in 

the appropriate google document (Fixed Route GM report vs ADA Paratransit GM report). 

Notification 
Bus Operators are to notify the supervisor on-duty anytime a Rider vehicle might have been damaged, anytime a 

Rider vehicle and another vehicle come into contact, or anytime an instance occurs in where a customer may have 

been injured.  Administrative staff from the Chief Safety Officer will be directed to the scene. Police and ambulance 

will be dispatched, if necessary.  Operators also have a  

ǇŀƴƛŎ ōǳǘǘƻƴέ ŀǾŀƛƭŀōƭŜ ƛŦ ǘƘŜȅ ƴŜŜŘ ǘƻ ŘƛǎǇŀǘŎƘ ŦƛǊǎǘ ǊŜǎǇƻƴŘŜǊǎΣ ōǳǘ ŀǊŜ ǳƴŀōƭŜ ǘƻ Ŏŀƭƭ Ǿƛŀ ǘǿƻ-way communication.  

At-Scene Procedures 
Bus Operators will adhere to the following procedures: 

§ Assist the injured. 

§ If blocking traffic, set out reflective triangles.  

§ Do not move the vehicle unless required to do so by Administrative staff from the Chief Safety Officer 

fire or police order, or impending danger from traffic. 

§ Obtain names, addresses, and phone numbers of all witnesses. 

§ Have all customers sign the customer list. 

Administrative staff from the Chief Safety Officer are responsible for conducting on-scene investigations of accidents 

and incidents. Depending on the severity and the nature of the event, various mechanisms will be used for 

preserving transient evidence. These may include digital photography, bus video, field sketches, interviews, and 

observations. 

Investigation 
An attempt is made to complete the investigation of most accidents within three days.  Supervisors and Operators 

are required to complete an Accident Report. Operators are required to complete an Accident Report. The 

Supervisor is required to forward any electronic media to the Chief Safety Officer for use in determining 

preventability and provide retraining or other disciplinary action as appropriate.  

A Report of Injury Form must be completed if an employee suffers an injury or illness as a result of an accident or 

incident.  

Accident Review Process and Monitoring 
Accidents and Incidents are classified as Preventable or Non-Preventable.  

Preventable accidents are defined as those accidents that could have been reasonably avoided if the operator had 

followed all defensive driving techniques. 

After reviewing all related documents and evidence, the investigating Chief Safety Officer makes an independent 

preliminary determination of whether the accident was preventable. 

Transdev Safety Policy # 6-Incident Reporting states that all incidents should be entered into WebRisk within 24 

hours and should be updated with information as it becomes available.  WebRisk provides analysis of monthly, 
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quarterly, and annual data to show trends.  If trends appear in accident and incident reporting, the topic is 

addressed at Employee Safety Meetings which are scheduled to occur monthly.  

Hazard Resolution 
The primary purpose of the Accident Investigation process is to determine the cause(s) of accidents so that they may 

be prevented or mitigated in the future. To this end, it is crucial that all relevant departments be appropriately 

involved in the Process. A serious attempt is made to use lessons learned through the investigatory process to 

incorporate hazard resolutions into future procedures, designs, construction, modifications, training, and 

procurements. 

Follow-up 
Follow-ǳǇ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ŎƻǊǊŜŎǘƛǾŜ ŀŎǘƛƻƴǎ ƛǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ŜƳǇƭƻȅŜŜΩǎ ŘƛǊŜŎǘƻǊ. The responsibility may be 

ŘŜƭŜƎŀǘŜŘ ǘƻ ǘƘŜ ŜƳǇƭƻȅŜŜΩǎ ƳŀƴŀƎŜǊ, supervisor or Chief Safety Officer. 

Any disciplinary action will be assessed using ¢ǊŀƴǎŘŜǾΩǎ policies and procedures.  Disciplinary consequences for 

accidents may include warnings, suspensions, and discharge. 

Training will be provided, in most cases, for employees who have been involved in preventable accidents or have 

DriveCam clips of any type.  Training and re-training are not disciplinary in nature. 

Identifying Causal and Contributing Factors 
Rider Transit is committed to examining all safety events to determine causal and latent organizational factors that 

may have contributed to the safety event. Supervisors are responsible for ensuring that all accident reports included 

in Appendix D are completed and filed to the Chief Safety Officer same day, prior to end of shift.  These accident 

reports allow for the documentation of causal or latent organizational factors such as:  

¶ Equipment and infrastructure factors (the failures in functioning of vehicles or other technological 

components of the transit system that contributed to a safety event) 

¶ Environmental factors (the characteristics of the environment in which the people and vehicles were 

operating that contributed to the safety event) 

¶ Organizational factors (the elements of the management, policies, and procedures of the transit agency 

operating the transit vehicles that contributed to the safety event) 

¶ Outside factors (the larger context in which the transit agency is operating, where factors outside the 

control of the agency contributed to the safety event) 

¶ Human factors (the errors, rule violations, and characteristics of the people involved that contributed to the 

safety event) 

Within 48 hours, the Chief Safety Officer will conduct investigations, determine preventability, and monitor 

information reported through all safety reporting programs and advise on the history of the employee if a pattern of 

safety events is evident and will monitor systemic patterns with use of WebRisk, an online tracking database.  

Monthly, Quarterly, and Annual analysis of these reports may lead to the identification of hazards to address 

through Safety Risk Management.  Failure to identify causal factors could result in unsafe conditions going 

unnoticed.   

 

Monitoring Internal Safety Reporting Programs and Documentation  
The Chief Safety Officer maintains the accident investigation documentation, but will provide basic information for 

oversight to Accountable Executive via email and/or uploading appropriate documentation to the Rider Transit 

google drive and key documents are maintained locally via the CityWorks database or electronically filed.  
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When a pattern of safety events is evident and action plans for safety risk mitigation have been identified, a review 

of the action plan occurs at the monthly service provider meeting where the Chief Safety Officer and Accountable 

Executive are present to review if the action plan is appropriate for the hazard, and a review of the implementation 

process to determine if the safety risk mitigation may have been ineffective, inappropriate, or not implemented as 

intended.  Any questions or concerns regarding specific complaints, accidents, incidents, or an action plan are all 

reviewed at the monthly Service Provider Meeting.  Additional Service Provider Meetings can be called in the 

interim. 

Additionally, the Chief Safety Officer reviews and monitors all information reported through internal safety 

programs, such as the Employee Safety Reporting Program, Occupational Safety and Health Administration (OSHA) 

reporting, all safety events, results of drug and alcohol testing programs, results from customer service reports and 

complaints, results of internal reviews and assessments, and outputs from WebRisk that give data to track safety 

performance.  The Accountable Executive has direct access to all ZONAR logs, Incident Report Forms, and will be 

made aware of any anonymous safety forms submitted.  The Accountable Executive will be made aware of any 

patterns of Internal Safety Concerns by The Chief Safety Officer, and can request documents at any time.   

  

Employee Hazard Reporting 
Employees have the option of filling out an Incident Report Form or discuss suggestions for making the system/route 

safer.  These can include, but are not limited to close call/near miss reporting, OSHA concerns, events that senior 

ƳŀƴŀƎŜƳŜƴǘ Ƴŀȅ ƴƻǘ ƪƴƻǿ ŀōƻǳǘΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ǘƘŀǘ ŀǊŜƴΩǘ ǿƻǊƪƛƴƎ ŀǎ ƛƴǘŜƴŘŜŘΣ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ 

why a safety event occurred.  Operators can make recommendations via Zonar or through the anonymous reporting 

form available in the Rider Transit Center as well as The Rider Transit Operations and Maintenance Center.  Rider 

encourages employees to be advocates for safety while also suggesting methods of increasing performance. 

Management has an open-door policy and makes clear the importance of employee feedback; positive and negative.  

The Chief Safety Officer will inform all employees of safety actions taken in response to reports submitted through 

the Employee Safety Reporting Program through memos, bulletin board posts, emails, or at monthly safety 

meetings.  This can help encourage more employee reporting. These also ensure that all employees understand 

their safety responsibilities.   

 

7. Safety Promotion 

Operator Selection 

Hiring Practices 
Selecting applicants best suited to excel at the Bus Operator job requirements is critical to safe transit operations. 

The transit Bus Operator is directly responsible for the safety of not only the passengers, but also the pedestrians, 

bicyclists, driversΣ ŀƴŘ ŀƭƭ ƻǘƘŜǊǎ ǿƘƻ ǎƘŀǊŜ ǘƘŜ ǊƻŀŘ ǿƛǘƘ ǘƘŜ ǘǊŀƴǎƛǘ ǾŜƘƛŎƭŜΦ wƛŘŜǊΩǎ ƘƛǊƛƴƎ ǇǊƻŎŜǎǎ ƛƴŎƭǳŘŜǎ ǘƘŜ 

following components: 

Applications 

Applicants are sought through postings in traditional and culturally diverse media, referrals from current employees, 

posted in City Hall, local newspaper, Rider website, Transdev Website and applications filed by prospective 

candidates when there are no positions available. The applications are screened by key personnel in Human 

Resources and Transit Operations.  
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Interview 

After application reviews, applicants are then interviewed by Human Resources as well as the General Manager, 

Operations Manager, or Safety & Training Manager (or any combination thereof). The interview process is designed 

ǘƻ ŜǾŀƭǳŀǘŜ ŀ ŎŀƴŘƛŘŀǘŜΩǎ ǎǘǊŜƴƎǘƘǎ ƛƴ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜΣ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǎƛƳǳƭǘŀƴŜƻǳǎ ǇŜǊŦƻǊƳ ǘŀǎƪǎΣ ŎƻƴŦƭƛŎǘ 

resolution, and the ability to perform well under temporal and interpersonal pressure. 

Driving Record 

To be eligible for hire, a candidate must submit an acceptable driving tract dating back five years. This establishes 21 

years as the de facto minimum age requirement for new hire Bus Operators. 

Licensing 

To be eligible for hire, a fixed route candidate must be able to earn a CDL with a Passenger and Air Brake 

Endorsement. hƴƭȅ ŀ ǎǘŀƴŘŀǊŘ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜ ƛǎ ǊŜǉǳƛǊŜŘ ŦƻǊ bƻƴ /5[ tŀǊŀ ¢Ǌŀƴǎƛǘ ŀǇǇƭƛŎŀƴǘǎΦ 

Criminal Background Check 

To be eligible for hire, a candidate must submit to a Criminal Background Check administered by the North Carolina 

State Police with the Federal Bureau of Investigation. The results must meet all statutory and Rider standards for the 

Bus Operator position. 

Drug Testing 

To be eligible for hire, a candidate must produce a negative result for a pre-employment drug test. 

Physical Capacities Testing 

To be eligible for hire, a candidate must pass a Federal DOT Physical Examination administered by an FTA Approved 

Medical Examiner. 

 

Training 
There are formal training programs for Bus Operators, Maintenance employees and Operations employees 

including, but not limited to Supervisors, Reservationist, Dispatchers, and Administrative team members. Training is 

provided for any employee who is responsible for safety. These include training classes, manuals, Rider Standard 

Operating Procedures, and on-the-job training. De-escalation training is also provided to all staff upon hiring and 

through annual safety training.  

The safety component of training is designed to make employees aware of the hazards associated with their jobs 

and the appropriate methods for controlling these hazards. The training is intended to motivate employees to work 

safely. Trainings fall into three main categories: (1) Initial, (2) Periodic, and (3) Remedial or Refresher. 

All bus operator and supervisor Pre-Employment & Continual Training guidelines are outlined in the Transdev 

Corporate Safety Policies # 12: 

{ŎƻǇŜΥ !ƭƭ ŘǊƛǾŜǊǎκƻǇŜǊŀǘƻǊǎ ƻǇŜǊŀǘƛƴƎ ƳƻǘƻǊ ǾŜƘƛŎƭŜǎ ƛƴ ǊŜǾŜƴǳŜ ǎŜǊǾƛŎŜ ƻƴ ōŜƘŀƭŦ ƻŦ ¢ǊŀƴǎŘŜǾ bƻǊǘƘ !ƳŜǊƛŎŀ 
όƘŜǊŜŀŦǘŜǊ ά¢ǊŀƴǎŘŜǾέύΦ 

tǳǊǇƻǎŜΥ ¢ƻ ƳƛǘƛƎŀǘŜ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ƻŦ ƳƻǘƻǊ ǾŜƘƛŎƭŜ Ŏƻƭƭƛǎƛƻƴǎ ƻǊ ŎǊŀǎƘŜǎ ŀƴŘ ŜƴǎǳǊŜ ŀƭƭ ŘǊƛǾŜǊǎ ŀǊŜ ƻǇŜǊŀǘƛƴƎ ǘƘŜƛǊ 
ǾŜƘƛŎƭŜǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ¢ǊŀƴǎŘŜǾΩǎ ǎǘŀƴŘŀǊŘǎ ƻŦ ǎŀŦŜ ŘǊƛǾƛƴƎ ǇǊŀŎǘƛŎŜǎΦ 

tƻƭƛŎȅΥ !ƭƭ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻǎŜ Ƨƻō ŦǳƴŎǘƛƻƴǎ ǊŜǉǳƛǊŜ ƻǇŜǊŀǘƛƻƴ ƻŦ ƳƻǘƻǊ ǾŜƘƛŎƭŜǎ ƻƴ ōŜƘŀƭŦ ƻŦ ¢ǊŀƴǎŘŜǾ ǎƘŀƭƭ 
ǎǳŎŎŜǎǎŦǳƭƭȅ ŎƻƳǇƭŜǘŜ ŘŜŦŜƴǎƛǾŜ ŘǊƛǾŜǊ ǘǊŀƛƴƛƴƎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ǎǇŜŎƛŦƛŜŘ ƛƴ ǘƘƛǎ ǇƻƭƛŎȅΦ 
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hƴƭȅ ǉǳŀƭƛŦƛŜŘ ǇŜǊǎƻƴƴŜƭ όDŜƴŜǊŀƭ aŀƴŀƎŜǊǎΣ hǇŜǊŀǘƛƻƴǎ {ǳǇŜǊǾƛǎƻǊǎΣ {ŀŦŜǘȅκ¢ǊŀƛƴƛƴƎ aŀƴŀƎŜǊǎΣ ƻǊ 5ǊƛǾŜǊ 
LƴǎǘǊǳŎǘƻǊǎκ.¢²ǎύ ǿƛƭƭ ŀŘƳƛƴƛǎǘŜǊ ŘǊƛǾŜǊ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜǎΦ ¦ƴŘŜǊ ƴƻ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǿƛƭƭ ŀƴȅ ŘǊƛǾŜǊ ōŜ ŀƭƭƻǿŜŘ ǘƻ ŘǊƛǾƛƴƎ 
ŘǳǘƛŜǎ ǳƴƭŜǎǎ ǘƘŜȅ ŘŜƳƻƴǎǘǊŀǘŜ Ŧǳƭƭ ǇǊƻŦƛŎƛŜƴŎȅ ƛƴ ŀƭƭ ŀǇǇƭƛŎŀōƭŜ ŘǊƛǾƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ǘŀǎƪǎ 

 

¢Ƙƛǎ ǇƻƭƛŎȅ ƻǳǘƭƛƴŜǎ ƳƛƴƛƳǳƳ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻƴƭȅΦ   bƻǘƘƛƴƎ ƛƴ ǘƘƛǎ ǇƻƭƛŎȅ ǇǊƻƘƛōƛǘǎ [ƻŎŀǘƛƻƴ ƻǊ tǊƻǇŜǊǘȅ 
ƳŀƴŀƎŜƳŜƴǘ ŦǊƻƳ ǊŜǉǳƛǊƛƴƎ ŀŘŘƛǘƛƻƴŀƭ ǘǊŀƛƴƛƴƎ ŦƻǊ ǘƘŜƛǊ [ƻŎŀǘƛƻƴ ƻǊ tǊƻǇŜǊǘȅΦ 

 

 

!ƴȅ ŘŜǾƛŀǘƛƻƴκŜȄŎŜǇǘƛƻƴ ǘƻ ǘƘƛǎ ǇƻƭƛŎȅ Ƴǳǎǘ ōŜ ŀǇǇǊƻǾŜŘ ōȅ ōƻǘƘ ǘƘŜ wŜƎƛƻƴŀƭ ±ƛŎŜ tǊŜǎƛŘŜƴǘ ŀƴŘ ǘƘŜ ±t ƻŦ {ŀŦŜǘȅΦ 

 

 

Responsibilities: 

General Managers: 

1. Ensure that all drivers/vehicle operators assigned to their sites complete the required training in 
accordance with this policy. 

2. Assign required training to new drivers. 

3. Monitor training completion. 

4. Provide training completion and/or exception reports as needed. 

5. Train and certify local Behind-The-Wheel (BTW) trainers/In-Vehicle Assessors. 
Regional Safety Directors: 

6. Support locations/property driver training program efforts 

7. Provide guidance and advice as needed 
Driver Training Requirements: 

1. Initial Driver Training: All drivers, upon initial hire or contract with the Company, shall complete training on 
¢ǊŀƴǎŘŜǾΩǎ ǎǘŀƴŘŀǊŘǎ ƻŦ ǎŀŦŜ ŘǊƛǾƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ǎŀŦŜ ŘǊƛǾƛƴƎ ŜȄǇŜŎǘŀǘƛƻƴǎ ǇǊƛƻǊ ǘƻ ōŜƛƴƎ ŀƭƭƻǿŜŘ ǘƻ ŘǊƛǾŜ 
in revenue service. This training shall Ŏƻƴǎƛǎǘ ƻŦ ŀ άƪƴƻǿƭŜŘƎŜέ ǇƻǊǘƛƻƴ όŜƛǘƘŜǊ /ƭŀǎǎǊƻƻƳ ƻǊ /ƻƳǇǳǘŜǊ-Based 
Training), followed by Behind- The-Wheel (BTW) portion and a final In-Vehicle Assessment conducted by a 
qualified Transdev representative. 

 

A. Curriculum: 

The initial training curriculum shall, at a minimum, consist of the Transdev Operator Development Program (OPD) 

appropriate for the type of service provided (e.g.: Transit or Paratransit) and include the following topics: 

¶ Operator Development Program (OPD): Defensive Driving Fundamentals 

ï Following Distance / Space Management 

ï Backing Basics 

ï Intersections 

ï Changing Lanes, Merging & Passing 

ï Railroad crossings 

ï Adverse Conditions / Limited Visibility Driving 



 
 

39 
 

ï Fatigue Management 

ï Emergency Procedures 

ï Large Vehicle Dynamics 

ï Lift Operation 

ï Wheelchair Securement 

ï Injury Prevention 

ï Pre-trip Inspections 

 

¶ Regulatory Compliance 

ï Drug & Alcohol 

ï Federal Regulations 

 

Individual locations/properties shall also include any topics/material required by their customer. Upon completion 

of the Classroom phase (minimum of 40 hours), the student shall be required to pass a final written exam on the 

above subjects to demonstrate knowledge of the material/defensive driving expectations. 

 

B. Behind The Wheel/In-Vehicle Assessment (BTW/IVA): 

Following the academic course above, the driver shall spend a minimum of 16 hours (2 days) performing common 

close-quarters driving maneuvers on a closed course obstacle course. These exercises are very helpful to improve 

understanding of vehicle maneuverability in tight environments and improve the driver eye-hand coordination and 

close quarters driving skills when maneuvering in these conditions. 

 

The recommended obstacles are: 

 

Right Turn Reverse/ Backing (Left Side) Diminishing Clearance 

Reverse/Backing (Right Side) Serpentine (Forward) Judgment Stop 

Left Turn Straight Backing Off-Set Lane Change 

 

Following successful completion of this closed course curriculum, the driver/operator shall complete a minimum of 

24 ƘƻǳǊǎ ƻŦ .¢² ǘǊŀƛƴƛƴƎ ƛƴ ŀ άtǊŀŎǘical drivingέ ǇƘŀǎŜΦ 

 

¦Ǉƻƴ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ .¢² άtǊŀŎǘƛŎŀƭ 5ǊƛǾƛƴƎέ ǇƘŀǎŜΣ ǘƘŜ ǎǘǳŘŜƴǘ ǎƘŀƭƭ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ǎǳŎŎŜǎǎŦǳƭƭȅ Ǉŀǎǎ ŀƴ Lƴ-

Vehicle/Behind the Wheel Assessment conducted by a qualified Transdev representative. The driver must 

demonstrate his / her ability to perform all of the required driving skills to standard before being allowed pass the 

course. 
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Upon successful completion of the BTW/IVA evaluation, the driver/operator will continue to the next phase of 

driver/operator training, Cadet training. Cadet training will consist of continued route training while driving in 

revenue service with a qualified route instructor. This portion will include a minimum of 40 hours, and cover city 

(urban), secondary roadway/highway, and freeway driving environments, with emphasis on backing, parking, 

intersections, following distance, merging into traffic, lane changes, and wheelchair securement. Upon completion, 

the driver/operator will be required to successfully pass a final Cadetting evaluation before being allowed to operate 

without an instructor present. 

 

Failure to successfully complete the final knowledge test, the In-Vehicle Assessment (IVA) and Cadetting evaluation 

shall disqualify the use of the driver/operator for revenue service. 

 

2. Refresher or Remedial training: All Transdev operators will receive refresher or remedial training, as necessary, 

throughout their employment with the Company. This training will be conducted as outlined below and 

documented in local personnel files and training records using the Driver Refresher Training Report Form. 

 

Refresher or Remedial training is mandatory under the following conditions: 

 

A. Return To Work (from inactive status) ς wŜǉǳƛǊŜŘ ǿƘŜƴ ŀ ŘǊƛǾŜǊκƻǇŜǊŀǘƻǊ ǊŜǘǳǊƴǎ ŦǊƻƳ άƛƴŀŎǘƛǾŜέ ǎǘŀǘǳǎ 

(from a period of 30 days or more). In these cases, the driver must receive a one-Řŀȅκу ƘƻǳǊǎ άƎŜƴŜǊŀƭ 

ǇǳǊǇƻǎŜέ ǊŜŦǊŜǎƘŜǊ ǘǊŀƛƴƛƴƎ ŘŜǎƛƎƴŜŘ ǘƻ ǊŜƳƛƴŘ ǘƘŜ ŘǊƛǾŜǊ of the general standards and defensive driving 

guidelines in effect at Transdev and to ensure his/her proficiency. 

 

B. Post-Accident / For cause ς wŜǉǳƛǊŜŘ ŀŦǘŜǊ ŜǾŜǊȅ άǇǊŜǾŜƴǘŀōƭŜέ ŀŎŎƛŘŜƴǘΣ ƻǊ ǿƘŜƴŜǾŜǊ ƳŀƴŘŀǘŜŘ ōȅ 

management for retraining / corrective purposes. 

 

C. Seasonal ς Required annually at all divisions operating in seasonal adverse weather environments (i.e.: 

Winter driving, onset of adverse weather, etc.). 

 

D. Biannually ς !ǘ ŀ ƳƛƴƛƳǳƳ ƻŦ ŜǾŜǊȅ ǘǿƻ ȅŜŀǊǎΣ ŜŀŎƘ ŘǊƛǾŜǊκƻǇŜǊŀǘƻǊ ǎƘŀƭƭ ǊŜŎŜƛǾŜ ŀ άƎŜƴŜǊŀƭ ǇǳǊǇƻǎŜέ 

ǊŜŦǊŜǎƘŜǊ ǘǊŀƛƴƛƴƎ ŘŜǎƛƎƴŜŘ ǘƻ ǊŜƳƛƴŘ ǘƘŜ ŘǊƛǾŜǊ ƻŦ ¢ǊŀƴǎŘŜǾ ŘǊƛǾƛƴƎ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǾŀƭƛŘŀǘŜ ǘƘŜ ŘǊƛǾŜǊΩǎ 

proficiency with Transdev defensive driving requirements. If a customer requires annual or semi-annual 

certification, they shall take precedence over our minimum bi-annual requirement. 

 

3. Refresher Training Course Content: 

 

A. Return To Work: This refresher is mandatory for any driver who has been away from work for extended 

ǇŜǊƛƻŘǎ όǎƛŎƪ ƭŜŀǾŜΣ ŦŀƳƛƭȅ ƭŜŀǾŜΣ ŦǳǊƭƻǳƎƘΣ ǿƻǊƪŜǊΩǎ ŎƻƳǇŜƴǎŀǘƛƻƴΣ ŜǘŎΦύΦ wŜǾƛŜǿƛƴƎ ǘƘŜ Ƴƻǎǘ ǳǇ-to-date 
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videos and the behind-the-wheel assessment are important components of this type of refresher. 

Minimum content is as follows: 

 

1. Safety standards review (Classroom): This training will include a thorough general review of our 

safety standards and defensive driving guidelines. This is accomplished through review of the 

applicable portions of the Operator Development Program (Initial Driver Training Curriculum) and 

the applicable safety videos as outlined below: 

 

Separation Period < 30 Days 31-90 Days 91-180 

Days 

181 - 360 

Days 

Diagnostic 

Evaluation 

(SPP C.4) 

 

YES 

 

YES 

 

YES 

 

YES 

Classroom Training 

(ODP subjects) 

YES 

(As needed 

per Safety Manager) 

 

YES 

Basic 

 

YES 

Basic 

 

YES 

Advanced 

 

Closed Course 

Skills/BTW Hours 

As needed based on 

diagnostic 

evaluation 

At least 8, more 

as needed based on 

diagnostic 

evaluation 

 

32 

 

40 

Full ODP Training 

Program 

 

N/A 

 

N/A 

 

YES 

 

YES 

Satisfactory 

Evaluation 

(SF-1) 

 

YES 

 

YES 

 

YES 

 

YES 

 

Classroom Hours 

Missed SOPs or 

monthly training 

topics 

 

8 

 

8 

 

40 

Recommended 

Minimum Total 

Hours 

 

2-4 

 

8+ 

 

40 

 

80 

 

Training Topics (ODP based) for classroom: 
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All employees rehired after 180 days must complete the full ODP training program. 

 

Basic Level 

Introduction to Professional Driving   60 Minutes 

Blood borne Pathogens     20 Minutes 

Introduction to the Bus     30 Minutes  

Mirror Adjustments and Reference Points  30 Minutes  

Preventing Backing Accidents    30 Minutes 

Intersections      30 Minutes 

Creating a Drug Free and Alcohol-Free Workplace 120 Minutes  

Safety Best Practices     90 Minutes 

LLLC Defensive Driving     90 Minutes 

 

Advanced Level 

Full ODP-classroom subjects to include property and client-specific standard operating procedures. 

 

2. ά.ŜƘƛƴŘ ¢ƘŜ ²ƘŜŜƭέ (BTW) Road Check: The Road-Check portion of the Return-to- Work Refresher is 

probably the most critical part of the refresher, as it offers the driver the hands-on opportunity to re-

establish his or her familiarity with our standards, and with the maneuverability and dimensions of the 

bus. If the driver has developed any unsafe driving behaviors/habits, the instructor will also be able to 

identify what driving deficiencies are present, and correct them before certifying the refresher as 

άǎŀǘƛǎŦŀŎǘƻǊȅΦέ ¢ƘŜ .¢² ǇƻǊǘƛƻƴ ǿƛƭƭ ƛnclude a minimum of 40 miles or two hours, and cover city 

(urban), secondary, and freeway driving environments, with emphasis on city and freeway driving. 

 

The time involved for completion of this refresher is variable. The driver must demonstrate his ability to perform all 

the required tasks to standard. Particular attention will be given to the following areas: 

1. Pre/Post trip inspections 

2. Brake release procedures (Air brake vehicles) 

3. Gear selection & transmission use 

4. Proper Scanning Habits 

5. Turns & Intersections 

6. Merging & Lane changes 

7. Backing 

8. Speed Control 

9. Following Distance 

10. Use of Brakes 
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11. Railroad Crossings 

12. Lift Operations 

13. Wheelchair Securement 

 

Individual locations/properties are free to also include any topics/material pertinent to local driving conditions (for 

example, driving in heavy traffic, mountain terrain, etc.). 

 

B. Post-Accident / For Cause Remedial Training: This training is mandatory for any driver who has received a 

άǇǊŜǾŜƴǘŀōƭŜέ rating for an accident/incident. 

 

Because (by definition) the driver could have avoided the accident/incident, but failed to do so, it is imperative that 

the driver receives this remedial training as soon as possible, in order to prevent another similar occurrence. 

Therefore, the post-accident remedial training must be scheduled and given within 10 days following the formal 

accident rating. 

Operators shall not be allowed to return to service until they have successfully completed a minimum of one (1) 

hour of Behind the Wheel post-accident training and demonstrated full defensive driving skills competence based on 

the root cause of the άtǊŜǾŜƴǘŀōƭŜέ event. Before the refresher commences, the investigating supervisor will review 

the accident report with the individual who will conduct the training (i.e.: a driver instructor or BTW instructor), 

ŘƛǎŎǳǎǎ ǘƘŜ ŀŎŎƛŘŜƴǘΩǎ ŎŀǳǎŜόǎύ ŀƴŘ ŎƻƴǘǊƛōǳǘƛƴƎ ŦŀŎtors, and what specific driving standards were not applied 

correctly. They should then tailor the remedial training to correct the driving deficiencies and standards that 

contributed to the accident. 

This training will include a review of the appropriate written materials, videos, and behind- the-wheel training. 

The amount of time needed for a post-ŀŎŎƛŘŜƴǘ ǊŜŦǊŜǎƘŜǊ ƛǎ ǾŀǊƛŀōƭŜΣ ŀƴŘ ƛǘ ǿƛƭƭ ŘŜǇŜƴŘ ƻƴ ǘƘŜ ŘǊƛǾŜǊΩǎ ŀōƛƭƛǘȅ ǘƻ 

perform the appropriate tasks to standard. The driver must demonstrate his / her ability to perform all of the 

required tasks to standard before being allowed back to driving duties. 

For instance, if the supervisor has determined that the driver did not perform a right turn correctly, the appropriate 

videos might include material on effective seeing habits, proper positioning of the vehicle, reference points, lane 

choice. The items higƘƭƛƎƘǘŜŘ ƻƴ ǘƘŜ ǊŜŦǊŜǎƘŜǊ ǊŜǇƻǊǘ ǿƻǳƭŘ ƛƴŎƭǳŘŜ άtƻǎƛǘƛƻƴƛƴƎ ƻŦ ǘƘŜ ōǳǎ ŦƻǊ ǘǳǊƴΣέ ά¦ǎŜ ƻŦ 

aƛǊǊƻǊǎΣέ ά{ǇŜŜŘΣέ άtǊƻǇŜǊ Use of {ƛƎƴŀƭǎΣέ ά!ōƛƭƛǘȅ to Judge Bus {ƛȊŜΣέ ά¦ǎŜ of IƻǊƴǎΣέ ά!ƎƎǊŜǎǎƛǾŜ in ¢ǊŀŦŦƛŎΣέ ά!ǿŀǊŜ 

ƻŦ IŀȊŀǊŘǎΦέ ¢ƘŜ ŘǊƛǾŜǊ ƛƴǎǘǊǳŎǘƻǊ ǿƻǳƭŘ ǘƘŜƴ proceed with the behind-the-wheel training with a clear 

understanding of what driving deficiencies may need correcting, and ensure that the driver is able to perform the 

appropriate tasks to standard. 

 

C. Seasonal Refreshers: These refreshers are conducted in preparation of operations during certain periods of 

the year. At a minimum, this refresher will be given in the Fall (Sep-Nov), before the beginning of winter 

season, to all ŘƛǾƛǎƛƻƴΩǎ drivers, and includes refresher topics appropriate for the region, imminent weather, 

environmental, and traffic conditions. The training will include topics/material appropriate for the season 

in question, using existing safety videos and lesson modules from the standard Driver Training School. 
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D. Bi-Annual Refresher: This is a mandatory bi-annual (every two years) one-day (8 hours) general defensive 

driving refresher. All in-service drivers will attend this refresher every two years from the time of their last 

refresher training (e.g.: New Hire, Post-Accident, Return to Work, Bi-Annual), to ensure they are using 

appropriate defensive driving habits/techniques (have not become complacent). The training will consist of 

ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ h5t ƳƻŘǳƭŜǎ ƭƛǎǘŜŘ ŦƻǊ ǘƘŜ ά.ŀǎƛŎ [ŜǾŜƭέ ƛƴ ǘƘŜ άwŜǘǳǊƴ ¢ƻ ²ƻǊƪέ ǎŜŎǘƛƻƴ ƛƴ ά!έ ŀōƻǾŜ ŀƴŘ 

a minimum of 2 hours/40 miles BTW in-vehicle assessment of their defensive driving skills. 

 

 

Initial Operation Supervisor and Bus Operator Training 

Transit Operations Supervisors begin their career path, almost exclusively, as Bus Operators who first work in the 

position of Temporary Supervisor. A Temporary Supervisor performs many functions of the full supervisory position 

and receives training in, but not limited to, the following areas: 

¶ Drug & Alcohol (Policy and procedures for all types of FTA-mandated testing) 

¶ Accident Investigation  

¶ Emergency Procedures 

¶ Security Procedures 

¶ Blood Borne Pathogens 

¶ Data Entry and Recordkeeping 

¶ Harassment 

¶ Cultural Diversity 

¶ Coaching/Criticism/Discipline 

¶ Dispatch Operations 

¶ Field Operations 

¶ Basic Writing 

¶ SMS Training 

¶ Orientation to Bus System 

 

In addition to their initial training, all Transit Operations Supervisors receive five full days of refresher and topical 

training annually. 

 

Injury and Illness Prevention Training  
Injury and Illness Prevention Training is directed toward achieving a safe working environment for all employees and 

reducing the chance of occupational-related injuries and illnesses. The majority of training, targets employees 

working in the Maintenance and Facilities Maintenance Departments because these employees have the greatest 



 
 

45 
 

exposure to occupational hazards. The program is based on applicable Federal, State, and local safety codes and 

regulations. Some areas addressed in training include: 

¶ Handling Hazardous Materials (Right to Know) 

¶ Slips, Trips, and Falls 

¶ Personal Protection Equipment 

¶ Material Safety Data Sheets (MSDS) and Labels 

¶ First Aid 

¶ Forklift Safety 

¶ Bloodborne Pathogens 

¶ Hazardous Materials Storage 

¶ Strains and Sprains 

¶ Fall Protection  

¶ Confined Space Program 

¶ Crane Operation 

¶ Ergonomics 

¶ Hazard Communication Program 

 

Emergency Response Planning and Coordination  
Details are contained in the Concord Kannapolis Area Transit (Rider) Emergency Management Plan.  

 

System Modification Design Review and Approval 

General Process 
The Rider bus system is regularly modified in response to operational experience, the addition of new types of 

ǎŜǊǾƛŎŜΣ ŀƴŘ ŎƘŀƴƎŜǎ ƛƴ ǎŜǊǾƛŎŜ ŘŜǎƛƎƴ ŀƴŘ ƭŜǾŜƭǎΦ wƛŘŜǊΩǎ ǇƘƛƭƻǎƻǇƘȅ ƛǎ ǘƻ ǳǎŜ ŀǇǇǊƻǇǊƛŀǘŜ ƴŜǿ ǘŜŎƘƴƻƭƻƎƛŜǎ ǘƻ 

benefit the environment and the community it serves. The challenge is to review any proposed modification 

adequately before it is approved. Any proposed modification should be evaluated to ensure it is compatible with 

existing systems and does not introduce new hazards to the system or reduce the effectiveness of existing hazard 

controls. 

Equipment modifications may be proposed by any employee of any department that uses the equipment. Changes 

may also occur from an analysis of reliability performance, historical data, and available improvements in equipment 

design and components. 

Modification Design Review 
A review of any modification in equipment design shall be made by the director and managers of the department 

responsible for the equipment. It is an informal practice to include Human Resources and Operations in the review 
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of any change that might affect safety. The impact on the safety of all designs and specifications should be identified 

and evaluated before the change is approved. Some of the areas to be considered include but are not limited to: 

¶ Hazardous Materials (handling and use) 

¶ Motor Vehicle Safety 

¶ Human Factor 

¶ Occupational Health and Safety 

¶ Materials Compatibility 

¶ Fire Protection 

¶ Lighting 

¶ Braking systems 

¶ Mirrors 

¶ Warning Devices 

Modifications must not be made before it is determined how they might affect the safety of the system, or any 

other systems. Other departments may evaluate a proposed change to determine its compatibility with other 

systems (e.g., hoists, fueling systems, communications systems). The evaluation may also include a review of 

applicable regulations, such as the Federal Motor Vehicle Safety Standards and Regulations and the U.S. Department 

ƻŦ [ŀōƻǊΩǎ hŎŎǳǇŀǘƛƻƴŀƭ {ŀŦŜǘȅ ŀƴŘ IŜŀƭǘƘ !ŎǘΦ  

Testing may also be performed to evaluate the safety of a proposed modification. The testing of small changes may 

be minimal. For substantial modifications, extensive field testing, mock-ups, and structural evaluations may be 

employed. 

Modification Design Approval 
Final approval is generally made by the Maintenance Manager. When modifications are made by a bus 

manufacturer, the Director of Maintenance works with the manufacturer, and contractual changes may be made. If 

changes are substantial, additional training will be provided for maintenance and operation staff.  

Monitoring 
Once a modification is put in place, feedback from the operating department is solicited to evaluate the 

performance of the modification. Unsolicited input from the operating department and its employees (end users) is 

also encouraged. Depending on the nature of the modification, Human Resources, Planning and the Safety Manager 

may be involved for input. 

Documentation 
The Maintenance Department is responsible for documenting any vehicle modifications. Facilities Services is 

responsible for documenting any modifications made to a facility. Documentation may involve changing diagrams, 

schematics, manuals, service bulletins, service intervals, standard operating procedures, and Material Safety Data 

Sheets. Maintenance Supervisors are responsible for updating Safety Data Sheets based on input from product 

manufacturers. 

All SMS documentation must be maintained for three years after they are created and must be made available upon 

request by the FTA or other Federal entity, or a State Safety Oversight Agency having jurisdiction. 
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Safety Communication 
Rider Transit communicates safety and safety performance information throughout the organization that, at a 

minimum, conveys information on hazards and safety risks relevant to ŜƳǇƭƻȅŜŜǎΩ roles and responsibilities. 

Additionally, employees are informed of safety actions taken in response to reports submitted through an Employee 

Safety Reporting Program.  Safety Communication increases safety awareness and is provided throughout Rider 

Transit in several ways. 

ω{ŀŦŜǘȅ /ƻƳƳǳƴƛŎŀǘƛƻƴ ōŜƎƛƴǎ ŘǳǊƛƴƎ ǘƘŜ ƘƛǊƛƴƎ ǇǊƻŎŜǎǎ ŀƴŘ ƛƴƛǘƛŀƭ ǘǊŀƛƴƛƴƎΦ {ŀŦŜǘȅ ŀǎ ƛǘ ŀǇǇƭƛŜǎ ǘƻ ŜŀŎƘ ŜƳǇƭƻȅŜŜ ƛǎ 

defined. The importance of the Employee Reporting Program is explained with examples of how to identify and 

report hazards and safety concerns. 

ωMandatory Safety Meetings are held monthly meetings and provide a forum to discuss safety concerns, review 

accidents, incidents and other reports from the Employee Safety Reporting Program.  

¶ Memos and Notices are displayed in common areas, and emails are sent to all employees.  

To ensure that employees understand what is communicated or what action they must take as a result of the 

information, questions are asked of the employees and safety messages are repeated/re-enforced depending on the 

responses received. 

Operator Health and Safety 
Strategies to minimize exposure to infectious diseases, consistent with Centers for Disease and Prevention of State 

health authority guidelines: 

¶ Driver Barrier Doors-in place on all vehicles to limit contact between operators and passengers.  

¶ Oxivert Sprayers-FDA approved cleaning product used to spray interior of vehicles at least twice 

daily.  

¶ Bus filters for Air Conditioning are high level 

¶ Will comply with any mask mandates and provide PPE to employees/passengers as needed.  

¶ Deep Cleaning of vehicles-All vehicles are required to be deep cleaned once every 14 days, but will 

increase frequency in state of health emergency to limit exposure to operators and passengers.  

 

 

8. Additional Information 
This PTASP was developed from information in other Rider documents, policies and procedures and manuals. Those 

documents are listed below:  

¶ Safety Policy # 1-Safety 
¶ Safety Policy # 2-Incidents-Preventability Determination 

¶ Safety Policy # 3-Event Video Recorder Management (Drive Cam) 

¶ Safety Policy # 6-Incident Reporting 

¶ Safety Policy # 7-Safety Meetings 

¶ Safety Policy # 12-Driver Training 

¶ Safety Policy # 13-Compliance with Regulations 

¶ Safety Policy # 14-Driver Evaluations 

¶ Safety Policy # 15-Mobility Device Pick Up & Securement 

¶ Safety Policy # 16-Mobility Device Drop Off Procedures 

¶ Safety Policy # 19-Drug-Free Workplace Policy (Drug & Alcohol Policy)  
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¶ General Safety Requirements & Guidelines 

¶ Safe Driving Reference Guide 2019 

¶ Transdev Code of Business Conduct 2020 

¶ Transdev Employee Handbook  

¶ City of Concord/Concord Kannapolis Area Transit (Rider) Vehicle Maintenance Program Policy 

¶ CK Rider Maintenance Forms 

¶ City of Concord/Concord Kannapolis Area Transit (Rider) Facility & Equipment Inspection and Maintenance 

Policy 

¶ 2020 Transdev Services Inc. Safety Policies and Procedures 

¶ 2021 Transdev Emergency Operations Plan, Concord, NC 

¶ City of Concord/Concord Kannapolis Area Transit (Rider) Vehicle Maintenance Program Policy 

¶ City of Concord/Concord Kannapolis Area Transit (Rider) Facility & Equipment Inspection and 

Maintenance Policy 

¶ Collective Bargaining Agreement Between Smart and First Transit  

Concord, NC July 1, 2015 
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9. Definitions of Terms Used in the Safety Plan 
Rider ƛƴŎƻǊǇƻǊŀǘŜǎ ŀƭƭ ƻŦ C¢!Ωǎ ŘŜŦƛƴƛǘƛƻƴǎ ǘƘŀǘ ŀǊŜ ƛƴ пф /Cw Ϡ стоΦр ƻŦ ǘƘŜ tǳōƭƛŎ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ !ƎŜƴŎȅ {ŀŦŜǘȅ tƭŀƴ 

regulation ŀƴŘ ǳǎŜǎ ¢ǊŀƴǎŘŜǾ {ŜǊǾƛŎŜǎΣ LƴŎΦΩǎ ŘŜŦƛƴƛǘƛƻƴǎ ŦƻǊ ŀŎŎƛŘŜƴǘǎ ŀƴŘ ƛƴŎƛŘŜƴǘǎΦ  

ω Accident means an Event that involves any of the following: A loss of life; a report of a serious injury to a person; a 

collision of public transportation vehicles; a runaway train; an evacuation for life safety reasons; at any location, at 

any time, whatever the cause. 

ω Accountable Executive means a single, identifiable person who has ultimate responsibility for carrying out the 

Public Transportation Agency Safety Plan of a public transportation agency; responsibility for carrying out the 

agency's Transit Asset Management Plan; and control or direction over the human and capital resources needed to 

develop and maintain both the agency's Public Transportation Agency Safety Plan, in accordance with 49 U.S.C. 

5329(d), and the agency's Transit Asset Management Plan, in accordance with 49 U.S.C. 5326. 

ω Bus Operator-A person with accurate and specific ability, experience, license, qualities, skills, and training to drive 

a variety of bus a form of employment.  

ω Equivalent Authority means an entity that carries out duties similar to that of a Board of Directors for a recipient 

or subrecipient of FTA funds under 49 U.S.C. Chapter 53, including sufficient authority to review and approve a 

recipient or subrecipient's Public Transportation Agency Safety Plan. 

ω Event means any Accident, Incident, or Occurrence. 

ω Hazard means any real or potential condition that can cause injury, illness, or death; damage to or loss of the 

facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage to the 

environment. 

ω Incidents:  

-Critical Incidents: An incident involving a company vehicle or occurring on TDNA property involving one or more of 

the following:  

ω Cŀǘŀƭƛǘȅ  

ω !ƴȅ ƛƴŎƛŘŜƴǘ ǊŜǎǳƭǘƛƴƎ ƛƴ ǎŜǊƛƻǳǎ ōƻŘƛƭȅ ƛƴƧǳǊȅ ƻǊ ƳŜŘƛŎŀƭ ǘǊŀƴǎǇƻǊǘ ƻŦ ƳƻǊŜ ǘƘŀƴ м ǇŜǊǎƻƴΦ  

ω tŜŘŜǎǘǊƛŀƴ ƻǊ .ƛŎȅŎƭƛǎǘ ƛƴŎƛŘŜƴǘ  

ω tŀǎǎŜƴƎŜǊ ƛƴŎƛŘŜƴǘκƛƴƧǳǊȅ ƛƴǾƻƭǾƛƴƎ ƛƳǇǊƻǇŜǊ ǿƘŜŜƭŎƘŀƛǊ ǎŜŎǳǊŜƳŜƴǘ  

ω 9ƴǾƛǊƻƴƳŜƴǘŀƭ ǎǇƛƭƭǎ όŀƴȅ ǉǳŀƴǘƛǘȅύ  

ω ±ŜƘƛŎƭŜ Ǌƻƭƭ-over/lay-over  

ω ±ŜƘƛŎƭŜ ŦƛǊŜ  

ω ±ŜƘƛŎƭŜ Ǌƻƭƭ-away  

ω 9ǾŜƴǘǎ ǿƛǘƘ ǇƻǘŜƴǘƛŀƭ ŦƻǊ ƴŜƎŀǘƛǾŜ ǇǳōƭƛŎ ǊŜƭŀǘƛƻƴǎ ŀƴŘκƻǊ ƴŜǿǎ ƳŜŘƛŀ ŎƻǾŜǊŀƎŜ  

ω 9ǾŜƴǘǎ ŎŀǳǎƛƴƎ ƛƴǘŜǊǊǳǇǘƛƻƴ ƻŦ ƻǇŜǊŀǘƛƻƴǎ όŜΦƎΦΥ ŦƛǊŜǎΣ ŎȅōŜǊΣ ǎǘǊƛƪŜǎΣ ǊƛƻǘǎΣ ǎŜǾŜǊŜ ǿŜŀǘƘŜǊύ  

ω LƴŎƛŘŜƴǘǎ ǿƘŜǊŜ hǇŜǊŀǘƻǊ ŘǊǳƎ ŀƴŘκƻǊ ŀƭŎƻƘƻƭ ǳǎŜ Ƴŀȅ ōŜ ƛƴǾƻƭǾŜŘ  

ω !ƴ ŜǾŜƴǘ ǊŜǉǳƛǊƛƴƎ ǘƘŜ ŀŎǘƛǾŀǘƛƻƴ ƻŦ ŀ ŎǊƛǎƛǎ ǇƭŀƴΦ 
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-Incident: !ƴȅ ŜǾŜƴǘ ǊŜǎǳƭǘƛƴƎ ƛƴ ƛƴƧǳǊȅ ƻǊ ǇǊƻǇŜǊǘȅ ŘŀƳŀƎŜ ǘƘŀǘ ŘƻŜǎ ƴƻǘ ƳŜŜǘ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŀ ά/ǊƛǘƛŎŀƭέ ƛƴŎƛŘŜƴǘΦ 

This includes bus collisions/crashes of any type, passenger injuries/falls, and employee work-related injuries.  

-High Potential Incident (Hi-Po): An incident that has the potential to produce fatal or serious injuries (refer to 

Critical Incident definition) and is investigated as if classified as a Critical Incident.  

-Near-Miss Event: An event that does not result in injury, death, property, or environmental damage, but could have 

resulted in an incident given slightly different circumstances (e.g.: luck).  

-Record-Only Event: An event that does not result in injury or property damage but that has the potential for future 

claim activity.  

ω Investigation means the process of determining the causal and contributing factors of an accident, incident, or 

hazard, for the purpose of preventing recurrence and mitigating risk. 

ω National Public Transportation Safety Plan means the plan to improve the safety of all public transportation 

systems that receive Federal financial assistance under 49 U.S.C. Chapter 53. 

ω Occurrence means an Event without any personal injury in which any damage to facilities, equipment, rolling 

stock, or infrastructure does not disrupt the operations of a transit agency. 

ω Performance measure means an expression based on a quantifiable indicator of performance or condition that is 

used to establish targets and to assess progress toward meeting the established targets. 

ω Performance target means a quantifiable level of performance or condition, expressed as a value for the measure, 

to be achieved within a time period required by the FTA. 

ω Public Transportation Agency Safety Plan (or Agency Safety Plan) means the documented comprehensive Agency 

Safety Plan for a transit agency that is required by 49 U.S.C. 5329 and Part 673. 

¶ Risk means the composite of predicted severity and likelihood of the potential effect of a hazard. 

ω Risk mitigation means a method or methods to eliminate or reduce the effects of hazards. 

ω Safety Assurance means processes within a transit agency's Safety Management System that function to ensure 

the implementation and effectiveness of safety risk mitigation, and to ensure that the transit agency meets or 

exceeds its safety objectives through the collection, analysis, and assessment of information. 

ω Safety Management Policy means a transit agency's documented commitment to safety, which defines the transit 

agency's safety objectives and the accountabilities and responsibilities of its employees in regard to safety. 

ω Safety Management System means the formal, top-down, organization-wide approach to managing safety risk 

and assuring the effectiveness of a transit agency's safety risk mitigation. SMS includes systematic procedures, 

practices, and policies for managing risks and hazards. 

ω Safety performance target means a performance target related to safety management activities.  

ω Safety Promotion means a combination of training and communication of safety information to support SMS as 

applied to the transit agency's public transportation system. 

ω Safety risk assessment means the formal activity whereby a transit agency determines Safety Risk Management 

priorities by establishing the significance or value of its safety risks. 

ω Safety Risk Management means a process within a transit agency's Agency Safety Plan for identifying hazards and 

analyzing, assessing, and mitigating safety risk. 
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ω Serious injury means any injury which: (1) Requires hospitalization for more than 48 hours, commencing within 7 

days from the date when the injury was received; (2) Results in a fracture of any bone (except simple fractures of 

fingers, toes, or noses); (3) Causes severe hemorrhages, nerve, muscle, or tendon damage; (4) Involves any internal 

organ; or (5) Involves second or third-degree burns, or any burns affecting more than 5 percent of the body surface. 

ω Transit agency means an operator of a public transportation system. 

ω Transit Asset Management Plan means the strategic and systematic practice of procuring, operating, inspecting, 

maintaining, rehabilitating, and replacing transit capital assets to manage their performance, risks, and costs over 

their life cycles, for the purpose of providing safe, cost effective, and reliable public transportation, as required by 49 

U.S.C. 5326 and 49 CFR Part 625. 

 

10. Commonly Used Acronyms 
Acronym  Word or Phrase 

AE Accountable Executive 

ADA American's with Disabilities Act of 1990 

ASP Agency Safety Plan (also referred to as a PTASP in Part 673) 

CFR Code of Federal Regulations 

CSO Chief Safety Officer 

CSP Contracted Service Provider 

ESRP Employee Safety Reporting Program 

FTA Federal Transit Administration 

NCDOT North Carolina Department of Transportation 

MPO Metropolitan Planning Organization 

Part 673 49 CFR Part 673 (Public Transportation Agency Safety Plan) 

SMS Safety Management System 

SSP  System Safety Plan 

U.S.C. United States Code 

VRM Vehicle Revenue Miles 
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Appendix A-Organizational Chart 
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Appendix B-Safety Policy #6-Incident Reporting 
 

Subject: Incident Reporting  

 

Scope: This policy applies to all employees of Transdev North America (TDNA) 

 

Policy: It is the policy of Transdev North America to promptly report and thoroughly investigate 
incidents, injuries, illnesses and identified hazards, with the goal of promoting safety 
and preventing reoccurrences by identifying root cause and contributing factors. 

General Managers are responsible to ensure prompt and accurate reporting of all 
incidents per this company policy/procedure. 

 

GM responsibilities do not include handling or attempting to settle any claims or 
potential lawsuits ï that is the responsibility of TDNAôs Risk Management Department 
and TDNAôs insurance companies. 

 

Transdev employees and contractors are required to report any incident, regardless of 
severity, immediately after its occurrence. Failure to immediately report an incident will 
result in disciplinary action up to and including termination 

 

Purpose: The guidelines in this policy designate the procedures for all employees to follow 
when an incident occurs and to ensure accurate and timely incident reporting. 

 

Procedure: 

 

An Incident is any TDNA-related event or occurrence involving a TDNA Driver, TDNA 
employee, TDNA Independent Contractor, TDNA passenger, TDNA vehicle, TDNA 
equipment, or the environment. An incident may or may not result in injury or death to a 
person, damage to vehicles or property, or damage to the environment. 

 

This includes alleged incidents involving a TDNA employee, contractors, vehicle, or 
equipment; even though the employee, contractor, vehicle, or equipment is not affected. 

 

If the incident involves an injury requiring medical attention due to a bus crash or 
passenger incident, dispatcher immediately phones 911 to have an ambulance/EMS 
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dispatched to the scene. Dispatcher/Operations Manager/Safety Manager enters the 
date & time of the call to 911 into WebRisk notes. 

 

This procedure applies to all TDNA losses to include (but not limited to): 

Å Vehicular collision with any person, vehicle, or object 
Å Employee injury 
Å Passenger/Customer/Client Incident/Injury 
Å TDNA Vehicle Physical Damage (including unknown yard physical damage) 
Å TDNA Property (buildings/contents) Losses (fire, tornado, flood, hurricane, vandalism, 

break-in, etc.). 
Å Environmental Exposures (i.e. fuel, oil, antifreeze, or other spills) 
Å Theft of TDNA vehicles, equipment, or property 

 

When reporting incidents and entering data in WebRisk, it is important to limit entries to 
factual information only and not opinions or speculations. Safety Dept. investigates all 
incidents (see below for definition) to determine cause/contributing factors and monitors 
incidents to spot trends and to determine the trends' root causes and contributing factors. 
This includes examining driving and work procedures and revising them as needed; and 

 

identifying potential violations of TDNA, OSHA, DOT, FTA, or other procedures, rules or 
regulations. 

 

I. INCIDENT TYPES 

 

a. Critical Incidents : An incident involving a company vehicle or occurring on TDNA 
property involving one or more of the following: 

 

Å Fatality 
Å Any incident resulting in serious bodily injury or medical transport of more than 1 

person. 
Å Pedestrian or Bicyclist incident 
Å Passenger incident/injury involving improper wheelchair securement 
Å Environmental spills (any quantity) 
Å Vehicle roll-over/lay-over 
Å Vehicle fire 
Å Vehicle roll-away 
Å Events with potential for negative public relations and/or news media coverage 
Å Events causing interruption of operations (e.g.: fires, cyber, strikes, riots, severe 

weather) 
Å Incidents where Operator drug and/or alcohol use may be involved 
Å An event requiring the activation of a crisis plan. 
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b. Incident : Any event resulting in injury or property damage that does not meet the 
definition of a ñCriticalò incident. This includes bus collisions/crashes of any type, 
passenger injuries/falls, and employee work-related injuries. 

 

c. High Potential Incident (Hi -Po): An incident that has the potential to produce fatal 
or serious injuries (refer to Critical Incident definition) and is investigated as if 
classified as a Critical Incident. 

 

d. Near-Miss Event : An event that does not result in injury, death, property, or 
environmental damage, but could have resulted in an incident given slightly different 
circumstances (e.g.: luck). 

 

e. Record -Only Event : An event that does not result in injury or property damage but 
that has the potential for future claim activity. 

 

II. INCIDENT REPORTING PROCEDURE: 

 

A. All Incidents except Work Related injuries/illnesses (Work  Comp):  
 

1) All TDNA incidents (e.g.: collisions, passenger injuries/falls, pedestrian/bicyclist 
events, etc.), regardless of severity, shall be immediately reported from the scene: 
a. Operators shall: 

1. Stop the vehicle, notify Dispatch immediately after an incident occurs, and 
remain at the scene until released by proper authority. 
NOTE: Failure to comply with this requirement shall result in termination 

2. Provide dispatch with incident details and remain in contact with Dispatch 
until all necessary information has been obtained: 
- The exact location of the accident, vehicle/route number and direction of 

travel 
- Any injuries or passenger complaints 
- Condition of the vehicle 
- Damage to any other property 

3. Operators are authorized to call emergency services directly in cases of 
ñimminent danger to lifeò if not able to immediately contact dispatch. 

 

b. Dispatch shall immediately report the incident to the Operations Manager and 
to the Safety Manager (SM). 

¶ Dispatch will determine the severity of the accident and notify the 
appropriate emergency response authorities (fire and police). 

¶ Dispatch will notify the appropriate Supervisor or Manager and ensure that 
a street Supervisor responds to the scene. 
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2) Ops Manager / SM shall enter the incident into WebRisk as soon as possible but 
within 24 hours  and update the WebRisk entry as the investigation is completed 
and/or more information becomes available. 

 

3) Ops Manager / SM uploads / updates pertinent documents/reports in WebRisk as 
they become available. 

 

Work-Related Injury or Illness reporting: 

 

4) When an incident occurs, the employee must report all injuries or illnesses to the 
Safety Manager immediately. 

5) All work-related injuries or illnesses are to be reported by calling: 
Clinical Consult 
888-836-5426 
(888-VEOLIA6) 

 

6) In the event of a medical emergency the injured employee should not wait to speak 
with a nurse. The employee should go to the nearest emergency room or call 911. 

7) The injured employee should be present for the call to speak with the nurse. After 
the injury assessment and care recommendations are provided the call will be 
transferred to intake. 

8) The Safety Manager should instruct the employee to proceed with the care 
recommendations provided as the employee does not need to be present for the 
intake portion of the call. 

9) The Safety Manager will provide the needed information to intake. 
 

III. CRITICAL INCIDENT PROCEDURES: 

In case of Critical Incidents, in addition to the above, managers shall follow the 
procedures listed in the Critical Incident Protocol and take the additional steps outlined 
below: 

 

1. Obtain the following basic information: 
a. Time and Place of incident 
b. Driver name and Date of Hire 
c. Vehicle number and type (cut-away, van, bus, sedan, etc.) 
d. Injuries, if transported from scene ï where to and by whom. 
e. Damage description 
f. Basic facts of incident 

 

2. Call and notify the following persons: 
a. Risk Management: 
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a. Vehicle Crash or Passenger Incident: 

¶ B2G (Transit): Richard Freed, Director of Liability 

¶ B2B/B2C (Business Services/SuperShuttle/Taxi): Beth Edinger, Director 
of Risk) 

 

b. Work-Related Injuries: 

¶ B2G (Transit): Sandy Rosenwinkel, Director of Work Comp 

¶ B2B/B2C (Business Services/SuperShuttle/Taxi): Beth Edinger, Director 
of Risk) 

b. Regional Vice President 
c. Regional Safety Director 

 

If the above cannot be reached, contact the Vice President of Safety. 

 

3. General Manager or designee submits a ñCritical Incident Notificationò: Go to 
ñOutlookò and enter the required information. 

 

4. Regional Safety Director and/or the Regional Vice President will continue the phone 
tree to the senior executives listed on an ñas neededò basis. The Regional Safety 
Director will personally contact the VP of Safety for fatal or catastrophic events. 

 

5. If the Regional Safety Director and/or the Regional Vice President or Vice President 
of Safety is not available, please contact the COO. 

 

NOTES: 

 

Å The only information given by TDNA employees/contractors (Operator) should be to 
Police Officers present at the scene of the incident. Operator does not discuss 
incident/loss with witnesses ï Operator only discusses with police, TDNA Safety 
personnel, TDNA Risk Management personnel, and/or TDNA Third-Party Claims 
Administrator personnel or retained attorneys. 

 

Å Refer all other parties to media Relations to handle any public and/or media questions. 
 

IV. Safety & Risk Management Process 

 

Incident prevention is the key. If there is no incident, there will be no potential claim. Location 
managers are critical to incident prevention and claim cost management. 
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It is essential that when an incident occurs, local manager promptly notifies Risk Management of 
the incident (as detailed above) and provide necessary updates in WebRisk as new information 
becomes available. 

If the investigation of the incident show that the incident could have been avoided, it is essential 
to retrain the individual(s) involved and/or improve the process as needed. 

The flowcharts below show the interaction between Safety and Risk Management collaborative 
responsibilities for incident management process: 
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Incident Flowchart (except Workersô Compensation) 
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Workersô Compensation Incident Flowchart 
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Appendix C-Safety Policy # 2-Incident Preventability 2018 
 

 

SUBJECT: Incidents - Preventability Determination 

 

POLICY: It is the policy of Transdev North America that each vehicle crash or employee injury be 
evaluated on an individual, objective basis using the guidelines outlined in this document. 

 

PURPOSE: The purpose of this policy is to provide a standard to evaluate each crash and/or injury 
according to our defensive driving standards and work safety requirements so that errors made in driver 
/ work safety performance will be recognized and corrected. 

 

Transdev North America is dedicated to the safety of our passengers and the motoring public as well as 
that of our associates. As such, we engage in a post event-discussion regarding the preventability of 
incidents.  We define preventability based on a goal of zero incidents, as well as a self-critical analysis 
designed to meet standards set by the requirements of the federal government and the various States 
and other jurisdictions in which we operate. 

 

We consider preventability determinations to be a post-event remedial measure which may lead to 
changes in our operations in an effort to prevent future incidents. Preventability does not equate with, 
and should never be confused with, the definition of negligence or culpability as used in civil tort law. By 
nature, preventability determinations are made shortly after the event occurs, not after all factual and 
expert investigations have been completed. 

 

We consider our efforts and work product to fall within recognized statutory and common law legal 
principles which make discovery or disclosure of our work product inappropriate and possibly prohibited 
by law. Essentially, we intend preventability to mean that ñbut forò the actions or inactions of us or our 
driver the crash could have been avoided. 

 

Definition of Incident: An Incident is any TDNA mishap/event involving a TDNA employee, TDNA 
passenger, TDNA vehicle, TDNA equipment, or the environment. An incident may or may not result in 
injury or death to a person, damage to vehicles or property, or damage to the environment. 

 

Definition of Preventable Crash / Injury ï A crash or injury where the driver/employee could have, 
but failed, to properly identify an incident-producing situation soon enough to take reasonable and 
prudent action to avoid a crash or injury. 
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Definition of Defensive Driving - To drive in such a manner as to identify incident-producing 
situations soon enough to take reasonable and prudent action to avoid a collision. 

 

PROCEDURE: The following situations are intended as guidelines in determining preventability. There are 
other circumstances which could fall into both categories as well. 

 

The heart of incident analysis is determining the root cause of the incident and whether it could have 
been avoided, based on the facts. The incident must be evaluated in light of all available 
facts that are pertinent to the cause of the incident. Digging out these facts can be achieved in many 
instances by a thorough investigation/analysis and reconstruction or examination of the incident 
sequence. 

 

Each incident or injury event must be judged individually. Certain types will generally fall in the non-
preventable category, and certain others, in the absence of extenuating circumstances and conditions, 
fall in the preventable category. The types of incidents listed below do not cover every incident that may 
occur, but they are intended to provide general guidance to assist in determining preventability and are 
generally accepted by the National Safety Council and the US Department of Transportation. 

 

Generally, an incident/injury is preventable if the employee failed to follow company policies / safe-
work practices and do everything reasonable to prevent the incident or injury from occurring. 

A preventable motor vehicle incident is one in which the driver could have, but failed, to drive in such a 
manner as to identify an incident-producing situation soon enough to take reasonable and prudent 
action to avoid such an incident. 

When faced with a vehicle incident, the preventability determination is based on the following rule: 

 òIt is the responsibility of a professional driver to drive in such a manner as to identify incident- 
producing situations soon enough to take reasonable and prudent action to avoid such an incident.ò 
The key to this definition and rule is the word ñreasonable.ò 

The key factor in determining whether an incident is preventable, hinges solely on whether or not the 
incident could have been prevented or avoided by our driver ï not who was primarily responsible or 
at fault. 

The fact that the other driver violated a traffic code or rule of safe driving does not in itself excuse our 
driver. 

To determine reasonableness, consider the following: 

 

¶ Could the driver/worker identify the incident producing situation or potential for an incident? 

Determining preventability has nothing to do with who was legally "at fault" or 

who was "liable" or to blame for the incident. 
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¶ Did the driver/worker know what corrective action was necessary, having identified the incident 
producing situation or potential for an incident? 

¶ Did the driver/worker follow established company policies/practices/protocols? 

¶ Did the driver/worker take appropriate and prudent action to adjust his/her driving or work 
behaviors or actions in time to avoid the incident? 

 

WORKPLACE INCIDENTS 

 

The following considerations apply to workplace incidents that cause (or could have caused) injury to 
either the employee or bystanders/other persons. 

 

Considerations  

Unsafe Acts: 

1. Unauthorized operation of equipment 
2. Unauthorized performance of a job or task 
3. Running - Horse Play 
4. Not following established procedures 
5. Bypassing or failure to use safety devices 
6. Not using protective equipment 
7. Under influence of drugs or alcohol 

 

Unsafe Conditions: 

1. Ergonomic hazards 
2. Environmental hazards 
3. Inadequate housekeeping 
4. Blocked walkways 
5. Improper or damaged Personal Protective Equipment (PPE) 
6. Inadequate machine guarding 
7. Inadequate maintenance of machines or tools 

 

Non-preventable if: 

1. Mechanical defect in a machine or tool which could not have been detected or foreseen by the 
operating employee or through routine maintenance. 

 

Preventable  if:  

1. Incident or injury can be attributed to an unsafe act or unsafe condition. 
2. Employee performed a job or task for which he/she was neither authorized, nor inadequately trained 

(would be a failure in the supervisory/training process). 
3. Incident or injury occurred due to employee's failure to use (or improper use of) personal 

protective equipment. 
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4. Incident or injury occurred due to employee's use or attempted use of a vehicle, machine or tool that 
he/she knew was defective or for which he was not authorized to use. 

5. Employeeôs abuse of a machine or tool was such that it rendered the tool or machine 
defective. 

 

VEHICLE INCIDENTS 

A: Struck in Rear by Other Vehicle:  

Non-Preventable if: 

1. Driver's vehicle was legally and properly parked. 
2. Driver was proceeding in his own lane of traffic at a safe and lawful speed. 
3. Driver was stopped in traffic due to existing conditions or was stopped in compliance with traffic sign or 

signal or the directions of a police officer or other person legitimately controlling traffic. 
4. Driver was in proper lane waiting to make turn. 

 

Preventable  if:  

1. Driver was passing slower traffic near an intersection and had to make sudden stop. 
2. Driver made sudden stop to park, load, or unload. 
3. Driver rolled back into vehicle behind while starting on grade. 
4. Driver made sudden stop to avoid striking other vehicle in the rear. 

 

B. Struck While Parked:  

Non-Preventable if: 

1. Driver was properly parked in a location where parking was permitted. 
2. Vehicle was protected by emergency warning devices as required by DOT and state regulations or if 

driver was in the process of setting out or retrieving signals. These provisions shall apply to the use of 
the turn signals as emergency warning lights under DOT regulations. 

 

C. Incidents at Intersections:  

Preventable  if:  

1. Driver failed to control speed so that he could stop within available clear sight distance. 
2. Driver failed to check cross-traffic and wait for it to clear before entering intersection. 
3. Driver pulled out from side street in the face of oncoming traffic. 
4. Driver collided with person, vehicle, or object while making right or left turn. 
5. Driver collided with vehicle making turn in front of him. 

D. Striking Other Vehicle in Rear: 

 

Preventable  if:  

1. Driver failed to maintain safe following distance and have his vehicle under control. 
2. Driver failed to keep track of traffic conditions and note slow downs. 
3. Driver failed to ascertain whether vehicle ahead was moving slowly, stopped, or slowing down for 
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any reason. 
4. Driver misjudged rate of overtaking. 
5. Driver came too close before pulling out to pass. 
6. Driver failed to wait for car ahead to move into the clear before starting to move. 
7. Driver failed to leave sufficient room for passing vehicle to get safely back in line. 
8. Driver was over-driving his vision. 

 

E. Sideswipe and Head-on Collisions:  

Preventable  if:  

1. Driver was not entirely in his proper lane of travel. 
2. Driver did not pull to his right and slow down and stop for vehicle encroaching on his lane of travel 

when such action could have been taken without additional danger. (Buses with passengers should 
not run off the road.) 

 

F. Squeeze Plays and Blockouts:  

Preventable  if:  

1. Driver failed to yield right-of-way when necessary to avoid an incident. 
2. Driver failed to properly position vehicle in preparation for the turn 

 

G. Backing Incidents: 

 Preventable  if:  

1. Driver backed up when backing could have been avoided by better planning of his route. 
2. Driver backed into traffic stream when such backing could have been avoided. 
3. Driver failed to get out of vehicle and check proposed path of backward travel. 
4. Driver failed to get out of vehicle periodically and recheck conditions when backing a long distance. 
5. Driver failed to sound horn and turn on 4-way flashers prior to and while backing. 

 

H. Incidents Involving Rail-Operated Vehicles:  

Preventable  if:  

1. Driver attempted to cross tracks directly ahead of train or streetcar. 
2. Driver ran into side of train or streetcar. 
3. Driver stopped or parked on or too close to tracks. 
4. Driver disregarded warning lights or devices. 
5. Driver failed to stop at crossing as required by regulations. 

 

I. Incidents While Passing:  

Preventable  if:  

1. Driver passed where view of road ahead was obstructed by hill, curve, vegetation, traffic, adverse 
weather conditions, etc. 

2. Driver attempted to pass in the face of closely approaching traffic. 
3. Driver failed to warn driver of vehicle being passed (e.g. horn, and/or turn signal indicators). 
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4. Driver failed to signal change of lanes. 
5. Driver pulled out in front of other traffic over-taking from rear. 
6. Driver cut-in short returning to lane of travel. 

 

J. Incidents While Being Passed:  

Preventable  if:  

1. Driver failed to stay in his own lane and hold speed or reduce it to permit safe passing. 

 

K. Incidents While Entering Traffic Stream:  

Preventable  if:  

1. Driver failed to signal when pulling out from curb. 
2. Driver failed to check traffic before pulling out from curb. 
3. Driver failed to look back to check traffic if he was in position where mirrors did not show traffic 

conditions. 
4. Driver attempted to pull out in a manner that forced other vehicle(s) to change speed or direction. 
5. Driver failed to make full stop before entering from side street, alley or driveway. 
6. Driver failed to make full stop before crossing sidewalk. 
7. Driver failed to yield right-of-way to approaching traffic. 

L. Pedestrian Incidents:  

Preventable  if:  

1. Driver did not reduce speed in area of heavy pedestrian traffic. 
2. Driver was not prepared to stop. 
3. Driver failed to yield right-of-way to pedestrian. 

 

M. Mechanical Defects Incidents:  

Preventable  if:  

1. Defect was of a type which driver should have detected in making pre-trip or enroute 
inspection of vehicle. 
2. Defect was of a type which driver should have detected during the normal operation of the 
vehicle. 
3. Defect was caused by driver's abusive handling of the vehicle. 

 

N. All Types of Incidents:  

Preventable  if:  

1. Driver was not operating at a speed consistent with the existing conditions of road, weather and 
traffic. 
2. Driver failed to control speed so that he could stop within assured clear distance. 
3. Driver misjudged available clearance. 
4. Driver failed to yield right-of-way to avoid incident. 
5. Driver failed to accurately observe and recognize potentially existing hazardous conditions or 

events that could produce an incident. 
6. Driver was in violation of Company operating rules or special instruction, the regulations of any 

federal or state regulatory   
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Appendix D-Accident and Incident Report Forms 
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DESCRIPTION OF ACCIDENT (CONTINUED)    
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SAFETY MANAGER OR GM SIGNATURE  

(Ensure report is complete before forwarding)  

  

  

  

5wL±9wΩ{ {LDb!¢¦w9 !b5 9at[h¸99 b¦a.9w  DATE OF REPORT  

PAGE 3  
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WITNESSES ï    

 CRITICAL- PERSONS OTHER THAN OCCUPANTS OF VEHICLES INVOLVED: LIST PASSERBY, OTHER 

MOTORISTS OR PERSONS AT SCENE OF ACCIDENT ς WHETHER EYE WITNESSES OR NOT.  (Use Witness 

Cards if Available)  

  

NAME  AGE  HOME PHONE  BUSINESS PHONE  ADDRESS (STREET & NO., CITY & STATE OR PROV.)  
  

COMMENTS  

 

             

             

             

             

             

             

NON-DRIVER VEHICLE OCCUPANTS DO NOT REPEAT NAMES OF THOSE SHOWN ABOVE.     

NAME  AGE  HOME PHONE  BUSINESS PHONE  ADDRESS (STREET & NO., CITY & STATE OR PROV.)  TREATMENT AND HOSPITAL IF 

TRANSPORTED  OCCUPANT VEHICLE  

          

Ç NO INJURY               

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          

Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  
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Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  
Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          
Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  
Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          
Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  
Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          

Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          

Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          

Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          

Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          

Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç 

PEDESTRIAN  

Ç V2             Ç 

CYCLIST Ç V3             Ç OTHER  

 

DISTRIBUTION: ORIGINAL TO ñRISK MGT. DEPT.ò 

COPIES TO: SAFETY, DRIVER FILE, REGION SAFETY DIRECTOR   
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If a passenger is injured, or is 

possibly injured, or has fallen on 

your bus, use this diagram to 

mark the appropriate seat / 

position on the diagram.  

  

Mark an X in the position of the 

injured passenger.  

  

If more than one, number 

passengers then record names 

with corresponding numbers on 

a separate list when complete.  

  

Date: _______ Time:_________  

Location:__________________  

Operator: _________________  

Supervisor:________________  

 

BUS SEATING DIAGRAM 
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

DRIVER   
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DESCRIPTION OF ACCIDENT (CONTINUED)    
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SAFETY MANAGER OR GM SIGNATURE  

(Ensure report is complete before forwarding)  

  

  

  

5wL±9wΩ{ {LDb!¢¦w9 !b5 9at[h¸99 b¦a.9w  DATE OF REPORT  

PAGE 3  
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WITNESSES ï    

 CRITICAL- PERSONS OTHER THAN OCCUPANTS OF VEHICLES INVOLVED: LIST PASSERBY, OTHER MOTORISTS 

OR PERSONS AT SCENE OF ACCIDENT ς WHETHER EYE WITNESSES OR NOT.  (Use Witness Cards if Available) 

NAME  AGE  HOME PHONE  BUSINESS PHONE  ADDRESS (STREET & NO., CITY & STATE OR PROV.)  
  

COMMENTS  

 

             

             

             

             

             

             

NON-DRIVER VEHICLE OCCUPANTS DO NOT REPEAT NAMES OF THOSE SHOWN ABOVE.     

NAME  AGE  HOME PHONE  BUSINESS PHONE  ADDRESS (STREET & NO., CITY & STATE OR PROV.)  TREATMENT AND HOSPITAL IF 

TRANSPORTED  OCCUPANT VEHICLE  

          

Ç NO INJURY               

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          

Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          
Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  
Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  
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Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  
Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          
Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  
Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          

Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          

Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          

Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          

Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç PEDESTRIAN  

Ç V2             Ç CYCLIST  
Ç V3             Ç OTHER  

          

Ç NO INJURY                 

Ç REFUSED TREATMENT Ç TREATED AT SCENE  

Ç TRANSPORTED TO HOSPITAL:               

Ç V1             Ç 

PEDESTRIAN  

Ç V2             Ç 

CYCLIST Ç V3             Ç OTHER  

  

DISTRIBUTION: ORIGINAL TO ñRISK MGT. DEPT.ò  

COPIES TO: SAFETY, DRIVER FILE, REGION SAFETY DIRECTOR   
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PARA - T RANSIT   SEATING DIAGRAM 
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

If a passenger 
  is injured, or is  

possibly injured, or has fallen on  

your bus, use this diagram to  

mark the appropriate seat /  

position on the diagram. 
  

  

Mark an  X 
  in the position of the  

injured passenger 
  OR 

  a  MD 
  if  

t  he pass enger   was in a mobility  

device .   

  

If more than one, number  

passengers then record names  

with corres ponding numbers on  

a separate list when complete. 
  

  

Date: _______ Time:_________ 
  

Location:__________________ 
  

Operator: _________________ 
  

Supervisor:________________ 
  

DRIVER   
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INSTRUCTIONS (use diagram below or attach separate accident diagram form) 

 

TRAFFIC LANES ROADWAY SIGNALS PAVING WEATHER LIGHT 

NO. OF LANES 9.1 Ç LANES MARKED 

9.2 Ç LANES UNMARKED 

9.3 Ç NO ROAD DEFECTS  

9.4 Ç HOLES, RUTS, ETC. 

9.5 Ç LOOSE MATERIAL 

9.6 Ç __________________ (OTHER) 

10.1 Ç STRAIGHT  

10.2 Ç CURVE  

10.3 Ç DOWN GRADE  

10.4 Ç UP GRADE  

10.5 Ç LEVEL  

10.6 Ç HILL CREST 

FLAGS, FLARES, FUSES,  

DISPLAYED 

10.12__________________ 

10.7 Ç DRY 

10.8 Ç WET 

10.9 Ç MUDDY 

10.10 Ç SNOWY 

10.11 Ç ICY 

ETC. 

11.1 Ç STOP SIGN 

11.2 Ç TRAFFIC LIGHT 

11.3 Ç POLICEMAN 

11.4 Ç WARNING SIGNAL  

11.5 Ç R.R. GATES 

11.6 Ç YIELD SIGN 

11.7 Ç UNCONTROLLED  

11.8 Ç NOT WORKING 

11.9 Ç _______________ 

(OTHER) 

12.1 Ç CEMENT 

12.2 Ç BRICK 

12.3 Ç ASPHALT 

12.4 Ç GRAVEL 

12.5 Ç __________________ 

(OTHER) 

13.1 Ç CLEAR 

13.2 Ç RAIN 

13.3 Ç SNOW 

13.4 Ç SLEET 

13.5 Ç FOG 

13.6 Ç_______________ 

(OTHER) 

15.1 Ç DAYLIGHT 

15.2 Ç DARK 

15.3 Ç DUSK 

15.4 Ç DAWN 

IF DARK, WAS HIGHWAY 

LIGHTED? 

15.5 Ç YES    Ç NO 

15.6 Ç_______________ 

(OTHER) 

WIDTH OF EACH 
FT. 

Ç DIVIDED 
Ç_____________ 

(OTHER) 

LOCATION 
14.1 Ç CITY & SUBURBAN  14.3 Ç INTERSECTION 

14.2 Ç RURAL 14.414.5  ÇÇ  NON-INTERSECT.TD PROPERTY 

VEHICLE OPERATOR STATEMENT: DESCRIBE INCIDENT/ACCIDENT FULLY (CONTINUE ON PAGE THREE IF NECESSARY.) 
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WITNESSES- CRITICAL- PERSONS OTHER THAN OCCUPANTS OF VEHICLES INVOLVED: LIST PASSERBY, OTHER 

MOTORISTS OR PERSONS AT SCENE OF ACCIDENT ς WHETHER EYE WITNESSES OR NOT.  (Use Witness 

Cards if Available) 

NAME AGE HOME PHONE BUSINESS PHONE ADDRESS (STREET & NO., CITY & STATE OR PROV.) COMMENTS  

       

       

       

       

       

       

NON-DRIVER VEHICLE OCCUPANTS DO NOT REPEAT NAMES OF THOSE SHOWN ABOVE.  

NAME AGE HOME PHONE BUSINESS PHONE ADDRESS (STREET & NO., CITY & STATE OR PROV.) TREATMENT AND HOSPITAL IF 

TRANSPORTED OCCUPANT VEHICLE 

     Ç NO INJURY Ç REFUSED TREATMENT 

Ç TREATED AT SCENE Ç 

TRANSPORTED TO HOSPITAL: 

Ç V1             Ç PEDESTRIAN Ç 

V2             Ç CYCLIST Ç V3             

Ç OTHER 

     Ç NO INJURY Ç REFUSED TREATMENT 

Ç TREATED AT SCENE Ç 

TRANSPORTED TO HOSPITAL: 

Ç V1             Ç PEDESTRIAN Ç 

V2             Ç CYCLIST Ç V3             

Ç OTHER 

     Ç NO INJURY Ç REFUSED TREATMENT 

Ç TREATED AT SCENE Ç 

TRANSPORTED TO HOSPITAL: 

Ç V1             Ç PEDESTRIAN Ç 

V2             Ç CYCLIST Ç V3             

Ç OTHER 

     Ç NO INJURY Ç REFUSED TREATMENT 

Ç TREATED AT SCENE Ç 

TRANSPORTED TO HOSPITAL: 

Ç V1             Ç PEDESTRIAN Ç 

V2             Ç CYCLIST Ç V3             

Ç OTHER 

     Ç NO INJURY Ç REFUSED TREATMENT 

Ç TREATED AT SCENE Ç 

TRANSPORTED TO HOSPITAL: 

Ç V1             Ç PEDESTRIAN Ç 

V2             Ç CYCLIST Ç V3             

Ç OTHER 

     Ç NO INJURY Ç REFUSED TREATMENT 

Ç TREATED AT SCENE Ç 

TRANSPORTED TO HOSPITAL: 

Ç V1             Ç PEDESTRIAN Ç 

V2             Ç CYCLIST Ç V3             

Ç OTHER 
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     Ç NO INJURY Ç REFUSED TREATMENT 

Ç TREATED AT SCENE Ç 

TRANSPORTED TO HOSPITAL: 

Ç V1             Ç PEDESTRIAN Ç 

V2             Ç CYCLIST Ç V3             

Ç OTHER 

     Ç NO INJURY Ç REFUSED TREATMENT 

Ç TREATED AT SCENE Ç 

TRANSPORTED TO HOSPITAL: 

Ç V1             Ç PEDESTRIAN Ç 

V2             Ç CYCLIST Ç V3             

Ç OTHER 

     Ç NO INJURY Ç REFUSED TREATMENT 

Ç TREATED AT SCENE Ç 

TRANSPORTED TO HOSPITAL: 

Ç V1             Ç PEDESTRIAN Ç 

V2             Ç CYCLIST Ç V3             

Ç OTHER 

     Ç NO INJURY Ç REFUSED TREATMENT 

Ç TREATED AT SCENE Ç 

TRANSPORTED TO HOSPITAL: 

Ç V1             Ç PEDESTRIAN Ç 

V2             Ç CYCLIST Ç V3             

Ç OTHER 

DISTRIBUTION: ORIGINAL TO ñRISK MGT. DEPT.ò 

COPIES TO: SAFETY, DRIVER FILE, REGION SAFETY DIRECTOR  
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